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TRANSNET FREIGHT RAIL
a Division of
TRANSNET SOC LIMITED
(Registration No. 1990/000900/30)

REQUEST FOR QUOTATION (“RFQ”)

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

ISSUE DATE : 28 JUNE 2012

BRIEFING SESSION : 05 JULY2012

TIME : 10HO0

CLOSING DATE : 10 JULY 2012

CLOSING TIME L 10H00

OPTION DATE : 31 SEPEMBER 2012

VENUE : 01 VILJOEN STREET, HEIDELBERG

FOR MORE,INFORMATION PLEASE CONTACT Matlale Phakwago (083 4602207)

TENDER BOX JALLOCATED AT THE CHAIRPERSON TRANSNET FREIGHT RAIL ACQUISITION
COUNCIL, GROUND FLOOR, INYANDA HOUSE 1, 21 WELLINGTON ROAD,
PARKTOWN, JOHANNESBURG.

TENDER ENVELOPE TO BE MARKED AS FOLLOWS:

RFQ NUMBER: RFQ NUMBER CRAC/HGR/8810

DESCRIPTION: PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT
HEIDELBERG DEPOT

Please note that late responses and those Delivered or posted to the wrong address will be
disqualified.

Respondent’s signature 1 Date and company stamp
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SECTION 1

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

NOTICE TO BIDDERS

Refer Document attached hereto

Quotations are requested from interested Respondents to supply the above-mentioned, requirement
to TRANSNET FREIGHT RAIL.

On or after 28/06/2012 the RFQ documents may be inspected at, and/are obtainable from the office
of TRANSNET Freight Rail Tender Advice Centre, Ground Floor, Jnyanda 1/21Wellington Road,
Park town.

A non-refundable tender fee of R150.00 (inclusive of Val) isfappliCable per tender (listed below).
Payment is to be made to Transnet Freight Rail, Stamdard Bank Account number 203158598,
Branch code 004805. The deposit slip must reflect the ténder number and the Company Name.
NOTE: This amount is not refundable.

Receipts to be presented prior to collection of the RFQ

NAME : Neg’Sekwati
Tel (0119668450635
Email Neo.Sekwati@transnet.net

Tenders in triplicate pust™reach the Chairperson, TRANSNET Freight Rail Acquisition Council,
before the closing héur on the date shown below, and must be enclosed in a sealed envelope which
must have irdscribed oA the outside:

TenderNo : RFQ NUMBER CRAC/HGR/8810

Description : PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT
HEIDELBERG DEPOT

Closing date and time : 10 July 2012 at 10h00

Closing address (refer options below)

DELIVERY INSTRUCTIONS FOR THIS RFQ:
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If posted, the envelope must be addressed to the Chairperson, TRANSNET Freight Rail
Acquisition Council, P .O. Box 4244, Johannesburg 2000 and must be dispatched in time for
sorting by the Post Office to reach the Chairperson before the closing time of the RFQ. In the
event of the late receipt of a Proposal, the Respondent’s franking machine impression will not
be accepted as proof that the response was posted in time.

If delivered by hand, the envelope is to be deposited in the TRANSNET tender box which is
located at the main entrance, Inyanda House,21 Wellington road, Park town, Johannesburg
and should be addressed as follows:

[N

IN

THE CHAIRPERSON

TRANSNET FREIGHT RAIL ACQUISITION COUNCIL

INYANDA HOUSE 2

21 WELLINGTON ROAD

PARKTOWN

JOHANNESBURG

2001
The measurements of the "tender slot" are 500mMm wide x 100mm high, and Respondents must
please ensure that response documents ar files are not larger than the above dimensions.
Responses which are too bulky (i.e. more, thariyi 00mm thick) must be split into two or more files, and

placed in separate Envelopes.

It should also be noted that th le} nder box is located at the main entrance and is accessible
to the public 24 hours per day, ys.a week.

3 If dispatched byacoutier,“the envelope must be addressed as follows and delivered to the
Office of The” Chaimperson, TRANSNET Freight Rail Acquisition Council and a signature
obtained from iat Office.

1.  Pleasewdte that this RFQ closes punctually at 10:00 on 10 July 2012

2. ¥ résponses are not posted or delivered as stipulated herein, such responses will not be
considered and will be treated as "UNRESPONSIVE".

3.  NO EMAIL OR FACSIMILE RESPONSES WILL BE CONSIDERED

4. The responses to this RFQ will be opened as soon as practicable after the expiry of the time
advertised for receiving them.

5. TRANSNET shall not, at the opening of responses, disclose to any other company any
confidential details pertaining to the Quotations received, i.e. pricing, delivery, etc. The names
and location of the Respondents will, however, be divulged to other Respondents upon
request.
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Envelopes must not contain documents relating to any RFQ other than that shown on the
envelope.

No slips are to be attached to the response documents. Any additional conditions must be
embodied in an accompanying letter. Alterations, additions or deletions must not be made by
the Respondent to the actual RFQ documents.

8. BROAD-BASED BLACK ECONOMIC EMPOWERMENT (“BBBEE”)

TRANSNET fully endorses and supports the South African Government’s Bread-Based
Black Economic Empowerment Programme and it is strongly of the opinion that all business
enterprises have an equal obligation to redress the imbalances of the paSt=IRANSNET
would therefore prefer to do business with business enterprises who share thése same
values and who are prepared to contribute to meaningful BBBEE initiatives (imcluding and
not limited to enterprise development, subcontracting and Joint Veéhtures) as part of their
tender response.

Transnet would accordingly allow a “preference” in accordanee with the 10% preference
system, as per the Preferential Procurement Policy Framework Act 5 of 2000 (as amended)
to companies who provide a BBBEE accreditation Certifieate. All procurement and disposal
transactions in excess of R30000 will be evaluated accordingly. All transactions below R
30,000 will as far as possible be earmarked forEME’S.

TRANSNET consequently urges Respondefts (Large enterprises and QSE’s — see below)
to have themselves duly accredited byfany one=ef the Accreditation Agencies approved by
SANAS (South African National Accreditation System, under the auspices of the DTI).

In terms of Government Gazette,No. 32467, Notice No. 810 dated 31 July 2009, as
from 1 February 2010 only BBBEE certificates issued by Accredited Verification
Agencies of Verification Agenhgies that are in possession of a valid pre-assessment
letter from South African’National Accreditation System will be valid.

However accreditatiom\certificates issued by non-accredited verification agencies
before 01 Felfruary 2010 and which are still within their one (1) year validity period
will still bé ag€eptable, until their expiry date provided that the accreditation was
done i accerdance with the latest codes (i.e. those promulgated on 9 February
2007).

BBBEE Accreditation Certificates issued after the published date i.e. 01 February
2010, by a Verification Agency not approved by SANAS, will NOT be acceptable as
from 01 February 2010.

Enterprises will be rated by such Accreditation Agencies based on the following:

Large Enterprises (i.e. annual turnover >R35 million):

» Rating level based on all 7 (seven) elements of the BBBEE scorecard

» Enterprises to provide BBBEE certificate and detailed scorecard (to be renewed
annually)

Qualifying Small Enterprises — QSE (i.e. annual turnover >R5 million but <R35
million):

» Rating based on any 4 (four) of the elements of the BBBEE scorecard
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> Enterprises to provide BBBEE -certificate and detailed scorecard (to be renewed
annually)

Exempted Micro Enterprises — EME (i.e. annual turnover <R5m are exempted
from being rated or verified):

» Automatic BBBEE Level 4 rating, irrespective of race ownership, i.e. 100% BBBEE
recognition

» Black ownership >50% or Black Women ownership >30% automatically qualify as
Level 3 BBBEE rating, i.e. 110% BBBEE recognition

» EME’s should provide documentary proof of annual turnover (i.e. audited financials)
plus proof of Black ownership if Black ownership >50% or Black Womens Ownership
>30% (to be renewed annually) from their Auditors / Accounting Officers

In addition to the above, Respondents who wish to enter into a Joigt Venture (JV) or
subcontract portions of the contract to BBBEE companies must state in, their Tenders /
Proposals the percentage of the total contract value which woul@=be ‘all6cated to such
BBBEE companies, should they be successful in being award€d,any business. A rating
certificate in respect of such BBBEE JV-partners and/or sub-contractors, as well as a
breakdown of the distribution of the aforementioned petcentagesallocation must also be
furnished with the tender response to enable Transpet to evaluate / adjudicate on all
tenders received on a fair basis.

Each Respondent is required to furnish preof\éf its BBBEE status (Certificate and
Detailed Scorecard) and ensure that the documentation is valid at the date of Tender
Submission as stipulated above to TRANSNET.

Failure to submit your BBBEE Certificate and Detailed Scorecard will result in a score of zero
being allocated for BBBEE evaluation.

Turnover: Indicate yeumcompany’s most recent annual turnover:

If annual turnower <R5m, please attach auditors / accounting officers letter confirming
annual turnoy€r andwercentage black ownership as well as Black Women ownership

If annual_tumgever >R5m please attach BBBEE certificate and detailed scorecard from an
accreditedjrating/agency.

Thé DTEhas created an online B-BBEE Registry (http://www.dti.gov.za) in order to provide
a‘eentral and standardized source of the B-BBEE status of all entities, and to facilitate the
flowdof this information amongst entities by providing a Unique Profile Number (UPN) per
each listing. Existing and prospective suppliers are therefore urged to list their B-BBEE
status on the DTI Registry. Hence, entities verified by DTI, will receive the following
benefits:

- Their BBBEE status will be verified and confirmed by the DTI, before listing on the
Registry

- Listing on the Registry will provide suppliers the option to market themselves on the DTI
B-BBEE Opportunities Network. This is a search engine that is designed to help businesses
find B-BBEE compliant entities who match specific requirements in terms of the nature of
services/goods provided, region, B-BBEE status or other search criteria.

Transnet supports this DTI initiative and will use the DTI Registry to verify prospective and
existing suppliers’ BBBEE credentials.
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Kindly provide Transnet with your DTI B-BBEE UNIQUE PROFILE NUMBER with all tender
submissions.

DTI BBBEE UNIQUE PROFILE NUMBER:

Failure to submit your BBBEE information in terms of the above-mentioned clauses will
result in a score of zero being allocated for BBBEE evaluation.

COMMUNICATION

Respondents are warned that a response will be liable to disqualifigation should any
attempt be made by a Respondent either directly or indirectly to canvassiany’officer(s) or
employee of TRANSNET in respect of an RFQ between the closing'datesand the date of the
award of the business.

A respondent may, however, BEFORE THE CLOSING DATE AND TIME, direct any
enquiries relating to the RFQ to the TRANSNET employeé as indiedted in (2) above.

RFQ SCHEDULE

Respondents will be contacted as soon aspracticable with a status update. At this time
short-listed Respondents may be asked\to meet with TRANSNET representatives.
Respondents are to provide a list of personsWho are mandated to negotiate on behalf of
their company, together with their contagt details.

INSTRUCTIONS FOR COMPLETING THE RFQ

(i) Sign o€ set of'documents (sign and date the bottom of each page). This
set will Sefve as the legal and binding copy. A duplicate set of documents
is requiked¥This second set can be a copy of the original signed Proposal.

(i) Bothisets of documents to be submitted to the address specified above.

(i) ;Thefollowing returnable documents must accompany all Proposals:

- The Respondent’s latest audited financial statements;
- The Respondent’s valid Tax Clearance Certificate.
- A CD copy where applicable

COMPLIANCE

The Respondent shall be in full and complete compliance with any and all applicable State
and Local Laws and Regulations.

ADDITIONAL NOTES:

¢ All returnable documents as indicated in the Proposal Form (Section 3) must be returned
with the response

¢ Changes by the Respondent to its submission will not be considered after the closing date
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¢ The person or persons signing the Proposal must be legally authorized by the
Respondent to do so (Refer Section 4). A list of those person(s) authorized to negotiate
on your behalf must be submitted along with the Proposal

¢ All prices must be quoted in South African Rand

e TRANSNET reserves the right to undertake post-tender negotiations with the preferred
Respondent or any number of short-listed Respondents

NB: Unless otherwise expressly stated, all Proposals furnished pursuant to this
Request shall be deemed to be offers. Any exceptions to this statement must be
clearly and specifically indicated. TRANSNET reserves the right to reject any or all
offers.

FAILURE TO OBSERVE ANY OF THE ABOVE-MENTIONED REQUIREMENTS
MAY RESULT IN THE PROPOSAL BEING REJECTED.

13. DISCLAIMERS

Respondents are hereby advised that TRANSNE TWi§ not committed to any course of action
as a result of its issuance of this RFQ and/@r its feceipt of a Proposal in response to it. In
particular, please note that TRANSNET geseryes the right to:

¢ modify the RFQ’s Goods or Setvicesvand request Respondents to re-bid on any
changes

e reject any Proposal whichydoes"pt conform to instructions and specifications which are

detailed herein

disqualify Proposals sybmitted after the stated submission deadline

not necessarily accept thie lowest priced Proposal

reject all Propesals, if it so decides

award afConiract in connection with this Proposal at any time after the RFQ’s closing

date

e awardsenly a portion of the proposed Goods or Services which are reflected in the
scope, of this RFQ

e \split the award of the contract between more than one Supplier

e make no award of a contract

Kindly note that TRANSNET will not reimburse any Respondent for any preparation costs or
other work

Performed in connection with the Proposal, whether or not the Respondent is awarded a
contract.

14. Any PROPOSAL submitted by a Respondent is subject to negotiation and review of
the proposed contract by Trans net’s Legal Counsel.

NAME OF RESPONDENT:




TRANSMNEI

r

PHYSICALADDRESS:

Indent’s contact person: Name:

Designation:

N
Telephone: \k
Cell phone: V

Facsimile: ! O

Email Q
QO

TRANSN its clients and suppliers to report
ny fraud or corruption

the part of Transnet’ employees to
\ P-OFFS ANONYMOUS: 0800 003

K
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SECTION 2

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

REQUISITION FOR QUOTATION

Refer Document attached hereto

REQUISITION FOR QUOTATION

MESSRS:

Tel (011)
Fax (011)

ISSUE DATE  28-06-2012

CLOSING
DATE 10-07-2012 (10h00)

SUPPLY CHAIN SERVICES

Contact: Neo Sekwati
Tel: 011 584 0635

Prices in South African curréacysincluding all costs.

Direct to

consignees

ITEM NO: [ DESCRIPTON QTY Price per each
1. Aspef scope

Total price

2.Pricesaymust be V.A.T. exclusive

3. Direct delivered to: | Heidelberg

4.Contact person: Neo Sekwati 011 584-0635
5.COMPULSARY DOCUMENTS
NOTE

:5.1.Return of tender documents

The tender documents must be submitted on the closing date in duplicate and

failure
To do so will automatically disqualify your offer.

5.2.The following documents are compulsory, and they must be attached to the tender

document
If Not your tender will not be considered.
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a) Tax Clearance Certificate
b) Supplier Declaration Form

c) Current Vat Registration No.

d) BBBEE level certification and Score Card

6. FRAUD HOTLINE

Transnet strives to be fair, equitable and just in all its dealings with tenderers. As
such we encourage all tenderers to report any practice, activity or information that

they are aware of or become aware of which may result in any perception of or
actual fraud being committed against or in the name of Transnet. The hotline 4

details are:-
Hotline telephone: 0800 003 056
Email: transnet@tip-offs.com

Fax: 0800 007 788
All information received will be treated with the utmost confidentiali

7. BUSINESS ADJUDICATION CRITERIA:

7.1.”0Order winning criteria”

7.1.1.Competitive pricing E
7.2. "Technical”
7.2.1 Compliance to specification <

7.2.2 Letter of good standing

7.2.3 Reference/ Experience

7.2.4 Safety Plan

7.3."BBBEE”

7.3.1.Provide BBBEE level ificati

WD
<&

SIGNATURE OF TENDERER: Date:
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SECTION 3

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

REQUEST FOR QUOTATION (“RFQ”)

RFQ SITE MEETING

A COMPULSORY INFORMATION MEETING WILL BE HELD AT THE FOLLOWING.VENUE:

Venue : 01 Viljoen Street, Heidelberg
Time : 10H0O0
Date : 05 July 2012

The site meeting is compulsory and companies not attendingwilllbe overlooked during the tender
awarding process.

Contact people on sites: Matlale Phakwago (083 4602207)

8.1. ATTENDANCE CERTIFICATE

This is to certify that

Representative/s of,

Has/have t6day attended the Tender briefing in respect of the proposed:

JRANSNET'S REPRESENTATIVE TENDERER’S REPRESENTATIVE
DATE

VERY IMPORTANT

ANY TENDERER NOT ATTENDING THE INFORMATION MEETING WILL AUTOMATICALLY BE
EXCLUDED FROM THE BUSINESS AWARDING PROCESS

SIGNATURE OF TENDERER: Date:
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RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

REFERENCE

COMPANY INFORMATION
9. STATEMENT OF WORK (S) SUCCESSFULLY CARRIED OUT BY THE TENDER\ESR:

Tenderes are to advise which other companies have they successfully provided or a%ntly providing

similar services. V

Service Description For whom done Period ntact person and
lephone or Cell
! number

O
N

SIGNATURE OF TENDERER: Date:
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SECTION 4

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

1.1
1.1.1

1.2

Section 1

Scope of the works

DESCRIPTION OF THE WORKS

EMPLOYERS OBJECTIVE

The essence of the contract is that Transnet Egeight™Rail requires the control of living
vegetation and the management of dead remadins /of previously living vegetation, to the
extent that areas treated in terms of the coniraet are free from any form of vegetation (dead
or otherwise) which may obstruct, hinder of interfere with operational activities, or have the
potential to damage equipment or faciliti€s, @p tracks, in yards or other areas included in the
contract.

The ways and means by which the above-mentioned results are obtained are the
responsibility of the Contractor. Iransnet Freight Rail, however, shall have the right to
monitor the materials arid activities of the Contractor to ascertain that all procedures and
herbicidal applicatiops‘arefin accordance with his/her tender, the relevant legislation and are
conducive to the dchigvement of long-term control of vegetation. Such right of monitoring
shall be entirely withougprejudice to Transnet Freight Rail and shall in no way relieve the
Contractor ef his/heriresponsibility for satisfactory control of vegetation.

Failugeg™1® camply with the minimum performance proposed by the Contractor in his/her
tender may, form the basis for non-payment for work done, pending the achievement of
confrolas defined and/or termination or cancellation of the contract.

The Contractor must obtain his/her own information regarding the extent, occurrence and
the species of the vegetation over the work area. He/she must also determine the best
method to control the vegetation.

The contract will only be awarded to a tenderer who has experience in the application of
herbicides in Southern Africa.

OVERVIEW OF THE WORKS

The contract covers the control of vegetation including declared weeds and declared
invader plants, by means of chemical herbicides applied by portable and or other approved
equipment or method on Transnet property, to the extent that areas treated chemically or
otherwise in terms of this contract are rendered and maintained free from obstructing
vegetation as defined for the periods specified herein.
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1.3.1
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EXTENT OF THE WORKS

The scope of the works briefly consist of the following:

e The control of vegetation, including declared weeds and declared invader plants by
means of chemical herbicides of mainly Substations and relay rooms as indicated
in the Bill of Quantities.

e The execution of the works shall include any work arising from or incidental to the
scope of works or required of the Contractor for the proper completion of the
contract in accordance with the true meaning and detail of the contract documents.

e The Contractor shall obtain his/her own information regarding species occurrence
and extent of vegetation to be controlled in order to comply with the required
standards.

This contract covers the control of vegetation, including declared weeds and declared
invader plants, by means of cutting and after chemical herbicides applied bypertable and/or
other approved equipment or method on Transnet property in the (geographical area
controlled by the Depot Engineer, Heidelberg, to the extent that area(s) treated chemically
or otherwise in terms of this contract are rendered, and maintained, freesof obstructing
vegetation as defined, for the periods specified herein.

1.3.2 The extent of the work consists of mainly yards as indicatedyin the Bill of Quantities and

1.3.3

1.34

1.4

1.5
1.5.1

Prices.

The performance due by the Contractor shall inglude any work arising from or incidental to
the above or required of the Contractor for, tRe proper completion of the contract in
accordance with the true meaning and intent of tRe @ontract documents.

The Contractor shall obtain his/her own inféfimation regarding species, occurrence and
extent of vegetation to be controlled intorder'to comply with the required standards.

LOCATION OF THE WORKS
The location of the works IS\nN, the geographical area controlled by the Depot Engineer,
Heidelberg.

DURATION OF CONTRACT
The work provides\for the control of vegetation for a period of one year (9 months)
commencifig on the'date of notification of acceptance of tender with Transnet Freight Rail.
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Part C3
Section 7

Particular Specifications

Particular Specifications

This part covers the techniques, types and use of spraying equipment, required standards
of workmanship, inspections, measurement, payment, and acceptability of th&, works in
respect of the control of vegetation required in terms of the contract.

DEFINITIONS

e Supervisor. Any person appointed by the Employer to deputisexfor him / her in
supervising and carrying out the contract.

CONTROL

7.1.1.1 Control is achieved when all existing or poteptialygrowth of vegetation is permanently

impaired or destroyed, to the extent that:

¢ the vegetation on the entire level crossing is cut to a height not exceeding hundred
millimetres(100mm) from gro#ind leVel

e All the vegetation (trees, Shrubs,%hedges, etc.) and overhanging branches that fall within
the area of the level ct0ssing and any way hampering visibility for vehicles and/ or on-
track traffic must b&eutland¥emoved.

7.1.1.2 LEVEL CROSSING

A levellrailway“erossing is where a single or multi-lane road  (departmental, private or
public).cresses one or more railway tracks. See the attached diagram.

7.1.1 3'CLEAN LEVEL CROSSING

The successful control of vegetation at a railway level crossing is to:  Give motorists a
clear vision of at least 250 meters to the left and right of the railway line for possible
approaching rail traffic when stationed at stop/yield sign.

Level Crossings where control is required may be irregular in shape and will normally be
measured per crossing as per sketch.

For inspection and payment purposes, any growth taller than 100mm in any one of the
level crossing quadrants of a level crossing shall result in that/those level crossing
section/s being rejected.
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LEVEL CROSSING QUADRANT

A level crossing consist out of four quadrants. The number of the quadrants per
level crossing to be treated to be treated can differ and is as per schedule of
quantity.

LEVEL CROSSING SECTION

A level crossing section in the level crossing quadrants to be treated that are on the same
site on the railway line. A level crossing section can consist of the one or two level
crossing quadrants as specified in the schedule of Quantities..

METHOD OF VEGETATION CONTROL

The Contractor's methods and program shall provide rapid and effectivemeontrol in all
areas, but particularly building surrounds, staked cable routes, level grossings) shunting
Substations and relay rooms and approaches to stations. Techniqués, erogramming and
chemicals employed shall therefore be directed at this aim. The @entractor'shall carry out
immediate treatment of growth in all instances where rapidsand“effective control is not
achieved during any period of the contract.

Where a chemical approach to vegetation control is adopted, hoeing (skoffel) will not be
allowed as method of achieving control. Herbicides Which act as a scorching agent (e.g.
with Paraquat or similar active ingredient) are inCapable of meeting the definition of control
and shall not be used. Scorching of cangpy. giéwth only shall not constitute control of
vegetation as defined. Slashing of dead fmaterfialto below the height specified in 7.3.1.1
will be permitted.

Vegetation control in terms of thejconiract will normally be required in respect of
Substations and relay rooms, depot and ancillary areas, where applicable. The type of
herbicides and the methods“of, application to be employed are as specified T2.1
(Returnable Documents) ‘and are subject to the approval of, and monitoring by the
Supervisor.

The Supervisor’'s appreval shall first be obtained for use of other herbicides.

Application gnethods shall, however, be entirely in accordance with the manufacturer’s
spegifieations 4and recommendations for safe and effective use of the herbicides or
hetbicide miXtures concerned.

Any deviation from the method of work submitted as per T2.1 (Returnable Documents) by
the Contractor shall be subject to the approval of the Supervisor.

STANDARDS OF WORKMANSHIP

Standard of vegetation control for individual worklots.

Vegetation control shall be such that there is no live vegetation growth (including creepers)
exceeding 100mm in any dimension, occurring in the worklot, nor more than fifteen (15)
live plants of any lesser size.

This excludes overhanging canopy growth of plants: -

(i)  with rootstock established entirely outside the worklot.

(i)  with rootstock established on the boundary of the worklot, provided that:
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. control was achieved over the remainder of the worklot.

. a clear spray line is visible, showing that herbicide was effectively applied
over the entire surface of the worklot.

. the Contractor took the presence of such growth into account and that the
choice of herbicides and chemical use was adjusted accordingly.

. The boundary concerned is not the boundary of an adjoining worklot.

This exception does not apply in the case of creeping grasses (e.g. Cynodon) with nodal
rooting within the worklot even though such growth may originate from a plant outside the
worklot.

In addition, there shall be no dry or dead remains of vegetation within the workidt greater
than 100mm in height and of a density such that it constitutes a hazard, hindrance or
danger to Transnet Freight Rail operations, trucks or equipment in the area?

The evaluation to what density of dry or dead growth constitutes a‘qazard, hindrance or
obstruction shall be made by the Supervisor.

Manual removal of vegetation

No felling or hoeing of vegetation will be allowed during the two months preceding final
inspection. Herbicides may not be applied 2 weeks preeeding final inspection for a season
or a year’'s program. All lots where such hoeing’and fellifng or herbicides application were
done will be rejected.

For this contract, the Contractor should timeously acquaint him/herself with the existing
conditions of the sites and ensure that his/heftender prices for the first year only, includes
all work necessary to achieve the reguired control, e.g. slashing and removal of debris
before or just after spraying. .The& intention to slash and remove should be cleared with the
Supervisor prior to work startinge

Overall control
The overall standard“ef €ontrol to be achieved by the Contractor over the contract area,

defined ase "Owegrall Control” and expressed as a percentage, will be determined by
applicatign of the following formula;

_ (Worklots treated - Worklots rejected)
Worklots treated

Overall,  Control x 100

The standard of “Overall Control” to be provided on each district by the Contractor shall
be:

YEAR 1

Minimum % of the total work, which shall
comply, with the standard of control for 80
individual work-lots.
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Failure by the Contractor to achieve the standard of “Overall Control” shall constitute a
material breach of contract by the Contractor, which will entitle the Employer to act in
terms of clause 91.2(Core Clauses) of the ECC3 General Conditions of Contract .

Annex F
(Normative)

Standard Conditions of Tender

General
Actions

The Employer and each Tenderer submitting a tender offer ‘shall comply with these
conditions of tender. In their dealings with each other, they shall discharge their duties
and obligations as set out in F.2 and F.3, timeously and™with integrity, and behave
equitably, honestly and transparently, comply witfi®all{legal obligations and not engage
in anticompetitive practices.

The Employer and the Tenderer and all theix agents and employees involved in the
tender process shall avoid conflictssofyinterest and where a conflict of interest is
perceived or known, declare any such cenflict of interest, indicating the nature of such
conflict. Tenderers shall declarefjany’ potential conflict of interest in their tender
submissions. Employees,gagents and advisors of the Employer shall declare any
conflict of interest to whagever isesponsible for overseeing the procurement process at
the start of any delibérationsyrelating to the procurement process or as soon as they
become aware of, such conflict, and abstain from any decisions where such conflict
exists or recuse themsely€s from the procurement process as appropriate.

1) A copflict ofipterest may arise due to a conflict of roles which might provide an incentive for improper
act§ in_sbme circumstances. A conflict of interest can create an appearance of impropriety that can
apderminegeonfidence in the ability of that person to act properly in his or her position even if no
impropesf acts result.

2) “€onflict of interest in respect of those engaged in the procurement process include direct, indirect or
family interests in the tender or outcome of the procurement process and any personal bias,
inclination, obligation, allegiance or loyalty which would in any way affect any decisions taken.

The Employer shall not seek and Tenderer shall not submit a tender without having a
firm intention and the capacity to proceed with the contract.

Tender Documents

The documents issued by the Employer for the purpose of a tender offer are listed in the
tender data.

Interpretation
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The tender data and additional requirements contained in the tender schedules that are
included in the returnable documents are deemed to be part of these conditions of
tender.

These conditions of tender, the tender data and tender schedules which are only
required for tender evaluation purposes, shall not form part of any contract arising from
the invitation to tender.

For the purposes of these conditions of tender, the following the following definitions
apply:

a) conflict of interest means any situation in which:

i) someone in a position of trust has competing professional or personal interests
which make it difficult to fulfil his or her duties impartially;

i) an individual or organisation is in a position to exploit a proféssional or official
capacity in some way for their personal or corporate benefit; or

iii)  Incompatibility or contradictory interests exist between ‘an employee and the
organisation which employs that employee.

b) Comparative offer means the Tenderer’s financial offer after the factors of non-
firm prices, all unconditional discounts and,any®ther tendered parameters that will
affect the value of the financial offer havé begn taken into consideration.

c) corrupt practice means the offering, giving, receiving or soliciting of anything of
value to influence the action gf*thesEmployer or his staff or agents in the tender
process; and

d) Fraudulent practicefnpeans the misrepresentation of the facts in order to
influence the tendenpracess or the award of a contract arising from a tender offer
to the detrimeht of the Employer, including collusive practices intended to
establish prieestat artificial levels.

e) organization meéans a company, firm, enterprise, association or other legal entity,
whéther incorPporated or not, or a public body

f) € Quality (functionality) means the totality of features and characteristics of a
product or service that bear on its ability to satisfy stated or implied needs.

Communication and Employer’s agent

Each communication between the Employer and a Tenderer shall be to or from the
Employer's agent only, and in a form that can be read, copied and recorded.
Communication shall be in the English language. The Employer shall not take any
responsibility for non-receipt of communications from or by a Tenderer. The name and
contact details of the Employer’s agent are stated in the tender data.

The Employer’s right to accept or reject any tender offer
The Employer may accept or reject any variation, deviation, tender offer, or alternative

tender offer, and may cancel the tender process and reject all tender offers at any time
before the formation of a contract. The Employer shall not accept or incur any liability to
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a Tenderer for such cancellation and rejection, but will give written reasons for such
action upon written request to do so.

F.1.5.2 The Employer may not subsequent to the cancellation or abandonment of a tender
process or the rejection of all responsive tender offers re-issue a tender covering
substantially the same scope of work within a period of six months unless only one
tender was received and such tender was returned unopened to the Tenderer.

F.1.6 Procurement procedures

F.1.6.1 General
Unless otherwise stated in the tender data, a contract will, subject to §.3.13, be
concluded with the Tenderer who in terms of F.3.11 is the highest ranked or the
Tenderer scoring the highest number of tender evaluation points, as‘elevant, based on
the tender submissions that are received at the closing time for tépders:

F.1.6.2 Competitive negotiation procedure

F.1.6.2.1 Where the tender data require that the competitiVve, negotiation procedure is to be
followed, Tenderers shall submit tender offer§ in fesponse to the proposed contract in
the first round of submissions. Notwithstapdingithe requirements of F.3.4, the Employer
shall announce only the names of the Tendeters who make a submission. The
requirements of F.3.8 relating to thesMaterial deviations or qualifications which affect the
competitive position of Tenderers shall nét apply.

F.1.6.2.2 All responsive Tenderers, drpot less than three responsive Tenderers that are highest
ranked in terms of the, @valuation method and evaluation criteria stated in the tender
data, shall be invitedfin gachssound to enter into negotiations, based on the principle of
equal treatment @ndgkeeping confidential the proposed solutions and associated
information. Notwithstariding the provisions of F.2.17, the Employer may request that
tenders bg“elarified,” specified and fine-tuned in order to improve a Tenderer’s
competitiVe yposition provided that such clarification, specification, fine-tuning or
additiepal@nfosmation does not alter any fundamental aspects of the offers or impose
substantial¥new requirements which restrict or distort competition or have a
discriminatory effect.

F.1.6.2.3'Al the conclusion of each round of negotiations, Tenderers shall be invited by the
Employer to make a fresh tender offer, based on the same evaluation criteria, with or
without adjusted weightings, Tenderers shall be advised when they are to submit their
best and final offer.

F.1.6.2.4The contract shall be awarded in accordance with the provisions of F.3.11 and F.3.13
after Tenderers have been requested to submit their best and final offer.

F.1.6.3 Proposal procedure using the two stage-system
F.1.6.3.1 Option 1

Tenderers shall in the first stage submit technical proposals and, if required, cost
parameters around which a contract may be negotiated. The Employer shall evaluate
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each responsive submission in terms of the method of evaluation stated in the tender
data, and in the second stage negotiate a contract with the Tenderer scoring the highest
number of evaluation points and award the contract in terms of these conditions of
tender.

F.1.6.3.2Option 2

F.1.6.3.2.1 Tenderers shall submit in the first stage only technical proposals. The Employer shall

invite all responsive Tenderers to submit tender offers in the second stage, following the
issuing of procurement documents.

F.1.6.3.2.2 The Employer shall evaluate tenders received during the second stage in tefims of the

F.2

F.2.1

F.2.1.1

F.2.1.2

F.2.2

F.2.3

F.2.4

F.2.5

method of evaluation stated in the tender data, and award the contract in_terms of these
conditions of tender.

Tenderer’s obligations
Eligibility

Submit a tender offer only if the Tenderer satisfies the criterid”stated in the tender data
and the Tenderer, or any of his principals, is not tmder any restriction to do business
with Employer.

Notify the Employer of any proposed materialichange in the capabilities of formation of
the tendering entity (or both) or any=ether criteria which formed part of the qualifying
requirements used by the Emplayer as the basis in a prior process to invite the
Tenderer to submit a tender offer and_ebtain the Employer’s written approval to do so
prior to the closing time for tenders.

Cost of tendering

Accept that, unless otklerwise stated in the tender data, the Employer will not
compensatesthe Tenderer for any costs incurred in the preparation and submission of a
tender offer, inclading the cost of any testing necessary to demonstrate that aspects of
the offer'satisfy,requirements.

Check documents

Check the tender documents on receipt for completeness and notify the Employer of
any discrepancy or omission.

Confidentiality and copyright of documents

Treat as confidential all matters arising in connection with the tender. Use and copy the
documents issued by the Employer only for the purpose of preparing and submitting a
tender offer in response to the invitation.

Reference documents

Obtain, as necessary for submitting a tender offer, copies of the latest versions of

standards, specifications, conditions of contract and other publications, which are not
attached but which are incorporated into the tender documents by reference.



F.2.6

F.2.7

F.2.8

F.2.9

F.2.10

F.2.10.1

TRANSMNEI

r

Acknowledge receipt of addenda to the tender documents, which the Employer may
issue, and if necessary apply for an extension to the closing time stated in the tender
data, in order to take the addenda into account.

Acknowledge addenda

Clarification meeting

Attend, where required, a clarification meeting at which Tenderers may familiarize
themselves with aspects of the proposed work, services or supply and raise questions.
Details of the meeting(s) are stated in the tender data.

Seek clarification

Request clarification of the tender documents, if necessary, by netifying the Employer at
least five working days before the closing time stated in theitender data.

Insurance

Be aware that the extent of insurance to bespro¢ided by the Employer (if any) might not
be for the full cover required in termsf{of the conditions of contract identified in the
contract data. The Tenderer is advjs€d tOseek qualified advice regarding insurance.

Price the tender offer

Include in the rates, prices, andsthe tendered total of the prices (if any) all duties, taxes
(except Value Added’Tax (VAT), and other levies payable by the successful Tenderer,
such duties, taxes, and levies being those applicable 14 days before the closing time
stated in the tender data¢

F.2.10.2 Show VAT payable by the Employer separately as an addition to the tendered total of

the pricesy

F.2.10.3sPyovide rates and prices that are fixed for the duration of the contract and not subject to

adjustment except as provided for in the conditions of contract identified in the contract
data.

F.2.10.4 State the rates and prices in Rand unless instructed otherwise in the tender data. The

F.2.11

F.2.12

conditions of contract identified in the contract data may provide for part payment in
other currencies.

Alterations to documents

Do not make any alterations or additions to the tender documents, except to comply
with instructions issued by the Employer, or necessary to correct errors made by the
Tenderer. All signatories to the tender offer shall initial all such alterations. Erasures
and the use of masking fluid are prohibited.

Alternative tender offers
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F.2.12.1 Unless otherwise stated in the tender data, submit alternative tender offers only if a
main tender offer, strictly in accordance with all the requirements of the tender
documents, is also submitted as well as a schedule that compares the requirements of
the tender documents with the alternative requirements that are proposed. .

F.2.12.2 Accept that an alternative tender offer may be based on the criteria stated in the tender
data or criteria otherwise acceptable to the Employer.

F.2.13 submitting a tender offer

F.2.13.1 Submit one tender offer only, either as a single tendering entity or as.a_member in a
joint venture to provide the whole of the works, services or supply identified in the
contract data and described in the scope of works unless stated otherwise in the tender
data.

F.2.13.2 Return all returnable documents to the Employer after completing them in their entirety,
either electronically (if they were issued in electronic format), or by writing legibly in non-
erasable ink.

F.2.13.3 Submit the parts of the tender offer commufiicaied on paper as an original plus the
number of copies stated in the tendep=datd, with an English translation of any
documentation in a language other {than ‘English, and the parts communicated
electronically in the same format asfi®y weredssued by die Employer.

F.2.13.4 Sign the original and all copies\of thestefder offer where required in terms of the tender
data. The Employer will holehallauthorized signatories liable on behalf of the Tenderer.
Signatories for Tendergfs, proposing to contract as joint ventures shall state, which of
the signatories is theflead partner whom the Employer shall hold liable for the purpose
of the tender offers

F.2.13.5 Seal the original @and“each copy of the tender offer as separate packages marking the
package$ as “ORIGINAL” and “COPY”. Each package shall state on the outside the
Empleyers address and identification details stated in the tender data, as well as the
Tefderer's'wWame and contract address.

F.2.13.6 \Where a two-envelope system is required in terms of the tender data, place and seal the
returnable documents listed in the tender data in an envelope marked “financial
proposal” and place the remaining returnable documents in an envelope marked
“technical proposal”. Each envelope shall state on the outside the Employer’s address
and identification details stated in the tender data, as well as the Tenderer's name and
contract address.

F.2.13.7 Seal the original tender offer and copy packages together in an outer package that
states on the outside only the Employer’s address and identification details as stated in
the tender data.

F.2.13.8 Accept that the Employer will not assume any responsibility for the misplacement or
premature opening of the tender offer if the outer package is not sealed and marked as
stated.
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F.2.13.9 Accept that tender offers submitted by facsimile or e-mail will be rejected by the
Employer, unless stated otherwise in the tender data.

F.2.14 Information and data to be completed in all respects

Accept that tender offers, which do not provide all the data or information requested
completely and in the form required, may be regarded by the Employer as non-
responsive.

F.2.15 Closing time

F.2.15.1 Ensure that the Employer receives the tender offer at the atldresg specified in the tender
data not later than the closing time stated in the tenderqdata’ Accept that proof of
posting shall not be accepted as proof of delivery. | The Employer shall not accept
tender offers submitted by telegraph, telex, facsimilé®ar e-mail, unless stated otherwise
in the tender data.

F.2.15.2 Accept that, if the Employer extends the closing*time stated in the tender data for any
reason, the requirements of these£€6hditions’of tender apply equally to the extended
deadline.

F.2.16 Tender offer validity

F.2.16.1 Hold the tender offei(s)valid)for acceptance by the Employer at any time during the
validity period statedia’thedender data after the closing time stated in the tender data.

F.2.16.2 If requested™y the Employer, considers extending the validity period stated in the
tender data for arragreed additional period.

F.2.16.3 AcCepi'thatv@ tender submission that has been submitted to the Employer may only be
Withdrawn or substituted by giving the Employer’s agent written notice before the closing
time for tenders that a tender is to be withdrawn or substituted.

F.2.16.4 Where a tender submission is to be substituted, submit a substitute tender in
accordance with the requirements of F.2.13 with the packages clearly marked as
“SUBSTITUTE”.

F.2.17 Clarification of tender offer after submission

Provide clarification of a tender offer in response to a request to do so from the
Employer during the evaluation of tender offers. This may include providing a
breakdown of rates or prices and correction of arithmetical errors by the adjustment of
certain rates or item prices (or both). No change in the total of the prices or substance
of the tender offer is sought, offered, or permitted. The total of the prices stated by the
Tenderer shall be binding upon the Tenderer.
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Note: Sub-clause F.2.17 does not preclude the negotiation of the final terms of the
contract with a preferred Tenderer following a competitive selection process, should the
Employer elect to do so.

Provide other material

Provide, on request by the Employer, any other material that has a bearing on the
tender offer, the Tenderer's commercial position (including notarized joint Venture
agreements), preferencing arrangements, or samples of materials, considered
necessary by the Employer for the purpose of a full and fair risk assessment. Should
the Tenderer not provide the material, or a satisfactory reason as to why it cannot be
provided, by the time for submission stated in the Employer’s request, thé Employer
may regard the tender offer as non-responsive.

Dispose of samples of materials provided for evaluation by the “Employer, where
required.

Inspections, tests and analysis

Provide access during working hours to premisesifor inspections, tests and analysis as
provided for in the tender data.

Submit securities, bonds, policiesyétc:

If requested, submit for the Emiployerss&@cceptance before formation of the contract, all
securities, bonds, guarante€s, policies and certificates of insurance required in terms of
the conditions of contracthidentified in the contract data.

Check final draft

Check the fifval draft of the contract provided by the Employer within the time available
for the BMplayer to issue the contract.

Return of other tender documents

Iffso instructed by the Employer, return all retained tender documents within 28 days
after the expiry of the validity period stated in the tender data.

Certificates

Include in the tender submission or provide the Employer with any certificates as stated
in the tender data.

The Employer’s undertakings
Respond to requests from the Tenderer
Respond to a request for clarification received up to five working days before the tender

closing time stated in the Tender Data and notify all Tenderers who drew procurement
documents.
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Consider any request to make a material change in the capabilities or formation of the
tendering entity (or both) or any other criteria which formed part of the qualifying
requirements used to pre-qualify a Tenderer to submit a tender offer in terms of a
previous procurement process and deny any such request if as a consequence:

a) an individual firm, or a joint venture as a whole, or any individual member of the
joint venture falls to meet any of the collective or individual qualifying
requirements;

b) The new partners to a joint venture were not pre-qualified in the first instance,
either as individual firms or as another joint venture, or

c) In the opinion of the Employer, acceptance of the material change would
compromise the outcome of the prequalification process.

Issue Addenda

If necessary, issue addenda that may amend'or‘amplify the tender documents to each
Tenderer during the period from th€%¥date that tender documents are available until
seven days before the tender closing time stated in the Tender Data. If, as a result a
Tenderer applies for an exterision teuiite closing time stated in the Tender Data, the
Employer may grant such@extension and, shall then notify all Tenderers who drew
documents.

Return late tender offéers

Return tepdesg, offers” received after the closing time stated in the Tender Data,
unopengd, (unless it is necessary to open a tender submission to obtain a forwarding
address )0 the Tenderer concerned.

Opehing of tender submissions

Unless the two- envelope system is to be followed, open valid tender submissions in the
presence of Tenderers’ agents who choose to attend at the time and place stated in the
tender data. Tender submissions for which acceptable reasons for withdrawal have
been submitted will not be opened.

Announce at the meeting held immediately after the opening of tender submissions, at a
venue indicated in the tender data, the name of each Tenderer whose tender offer is
opened, the total of his prices, preferences claimed and time for completion, if any, for
the main tender offer only.

Make available the record outlined in F.3.4.2 to all interested persons upon request.

Two-envelope system
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Where stated in the tender data that a two-envelope system is to be followed, open only
the technical proposal of valid tenders in the presence of Tenderers’ agents who choose
to attend at the time and place stated in the tender data and announce the name of
each Tenderer whose technical proposal is opened.

Evaluate the quality of the technical proposals offered by Tenderers, then advice
Tenderers who remain in contention for the award of the contract of the time and place
when the financial proposals will be opened. Open only the financial proposals of
Tenderers, who score in the quality evaluation more than the minimum number of points
for quality stated in the tender data, and announce the score obtained for the technical
proposals and the total price and any preferences claimed. Return unopenedsfinancial
proposals to Tenderers whose technical proposals failed to achieve thg¢ minimum
number of points for quality.

Non-disclosure
Not disclose to Tenderers, or to any other person not offigially, cofi€erned with such
processes, information relating to the evaluation and comparisen%f tender offers, the

final evaluation price and recommendations for the awardyof ajcontract, until after the
award of the contract to the successful Tenderer.

Grounds for rejection and disqualification

Determine whether there has Been amnys€ffort by a Tenderer to influence the processing
of tender offers and instantly\disqualify a Tenderer (and his tender offer) if it is
established that he enga@edtin ¢arrupt or fraudulent practices.

Test for responsivenéss

Determine, “afteriopehing and before detailed evaluation, whether each tender offer
properlygfeceived:

a) complies with the requirements of these Conditions of Tender.
b) has been properly and fully completed and signed, and
C) is responsive to the other requirements of the tender documents.

A responsive tender is one that conforms to all the terms, conditions, and
specifications of the tender documents without material deviation or qualification. A
material deviation or qualification is one which, in the Employer’s opinion, would:

a) detrimentally affect the scope, quality, or performance of the works, services or
supply identified in the Scope of work,

b) change the Employer's or the Tenderer's risks and responsibilities under the
contract, or
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c) Affect the competitive position of other Tenderers presenting responsive tenders, if
it were to be rectified.

Reject a non-responsive tender offer, and not allow it to be subsequently made
responsive by correction or withdrawal of the non-conforming deviation or reservation.

Arithmetical errors, omissions and discrepancies

Check responsive tenders for discrepancies between amounts in words and amounts in
figures. Where there is a discrepancy between the amounts in figures and in words, the
amount in words shall govern.

Check the highest ranked tender or Tenderer with the highest number of tender
evaluation points after the evaluation of tender offers in accordance with F.3.14, for:
a) The gross misplacement of the decimal point in any unit rate;

b)  Omissions made in completing the pricing schedule or bills ‘&f quantities; or

c)  Arithmetic errors in:

i) Line item totals resulting from the product of fa unit and a quantity in bills of
quantities or schedules of prices; or

ii) summation of the prices.

Notify the Tenderer of all errors or omissions'that are identified in the tender offer and
invite the Tenderer to either confirmytfie tendey offer as tendered or accept the corrected
total of prices.

Where the Tenderer elects to,confirm the tender offer as tendered, correct the errors as
follows:

If bills of quantities, oRgricipg schedules apply and there is an error in the line item total
resulting from the product of the unit rate and the quantity, the line item total shall
govern andthefraté shall be corrected. Where there is an obviously gross
misplacefmept of ‘the decimal point in the unit rate, the line item total as quoted shall
govern, and the unit rate shall be corrected.

Whete there is an error in the total of the prices either as a result of other corrections
required by this checking process or in the Tenderer’s addition of prices, the total of the
prices shall govern and the Tenderer will be asked to revise selected item prices (and
their rates if bills of quantities apply) to achieve the tendered total of the prices.
Clarification of tender offer

Obtain clarification from a Tenderer on any matter that could give rise to ambiguity in a
contract arising from the tender offer.

Evaluation of tender offers
General

Appoint an evaluation panel of not less than three persons. Reduce each responsive
tender offer to a comparative offer and evaluate them using the tender evaluation
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methods and associated evaluation criteria and weightings that are specified in the
tender data.

F.3.11.2 Method 1: Financial offer

In the case of a financial offer:

Rank tender offers from the most favourable to the least favourable comparative offer.

Recommend the highest ranked Tenderer for the award of the contract, unless there are
compelling and justifiable reasons not to do so.

Re-rank all Tenderers should there be compelling and justifiable rgaséns not to
recommend the highest ranked Tenderer and recommend the highest rankedyI' enderer,
unless there are compelling and justifiable reasons not to do so and the process set out
in this sub-clause is repeated.

F.3.11.3 Method 2: Financial offer and preference

In the case of a financial offer and preferences:

Score each tender in respect of the financial offer made and preferences claimed, if any,
in accordance with the provision$ of F8d4.7 and F.3.11.8.

Calculate the total number, of tender evaluation points (Tev) in accordance with the
following formula :

Tev=-Nro+ N,

Where : NFogi§ the Ramiber of tender evaluation points awarded for the financial offer made in
acterdahce with F.3.11.7;

MNpwis the number of tender evaluation points awarded for preferences claimed in
accordance with F.3.11.8.

Rank tender offers from the highest number of tender evaluation points to the
lowest.

Recommend the Tenderer with the highest number of tender evaluation points for
the award of the contract, unless there are compelling and justifiable reasons not to do so.

Rescore and re-rank all Tenderers should there be compelling and justifiable
reasons not to recommend the Tenderer with the highest number of tender evaluation
points, and recommend the Tenderer with the highest number of tender evaluation points,
unless there are compelling and justifiable reasons not to do so and the process set out in
this subclause is repeated.

F.3.11.4 Method 3 : Financial offer and quality
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In the case of a financial offer and quality :

a)

Score each tender in respect of the financial offer made and the quality offered in
accordance with the provisions of F.3.11.7 and F.3.11.9, rejecting all tender offers that
fail to score the minimum number of points for quality stated in the tender data, if any.

Calculate the total number of tender evaluation points (Tev) in accordance with the
following formula:

Tev=Nro+ No

Where : NFro is the number of tender evaluation points awarded for the financial offer made i

accordance with F.3.11.7;

No is the number of tender evaluation points awarded for quality offer@d in accordance with
F.3.11.9.

Rank tender offers from the highest number of tender evaluatiog peints to the lowest.

Recommend Tenderer with the highest number of tender evaluation points for the award
of the contract, unless there are compelling and justifiable reasons not to do so.

Rescore and re-rank all Tenderersfshouléuth€re be compelling and justifiable reasons
not to recommend the Tenderer with the highest number of tender evaluation points and
recommend the Tenderer withithe highiest number of tender evaluation points, unless
there are compelling and justifiable reasons not to do so and the process set out in this
sub-clause is repeateds

F.3.11.5 Method 4: Financial @fferf"quality and preferences

In the case of a financiakoffer, quality and preferences:

a)

Scoré"each terider in respect of the financial offer made, preference claimed, if any, and
th&,quality, offered in accordance with the provisions of F.3.11.7 to F.3.11.9, rejecting all
tehdex offers that fail to score the minimum number of points for quality stated in the
ténder data, if any.

Calculate the total number of tender evaluation points (Tev) in accordance with the
following formula :

Tev=Nro+ No+ No

where : N is the number of tender evaluation points awarded for the financial
offer made in accordance with F.3.11.7;

N, is the number of tender evaluation points awarded for preferences
claimed in accordance with F.3.11.8.

N. is the number of tender evaluation points awarded for quality offered in
accordance with F.3.11.9.
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c) Rank tender offers from the highest number of tender evaluation points to the lowest.

d) Recommend the Tenderer with the highest number of tender evaluation points for the
award of the contract, unless there are compelling and justifiable reasons not to do so.

e) Rescore and re-rank all Tenderers should there be compelling and justifiable reasons
not to recommend the Tenderer with the highest number of tender evaluation points and
recommend the Tenderer with the highest number of tender evaluation points, unless
there are compelling and justifiable reasons not to do so and the process set qut in this
sub-clause is repeated.

F.3.11.6 Decimal places

Score financial offers, preferences and quality, as relevant, to two decimalplaces:

F.3.11.7 Scoring Financial Offers

Score the financial offers of remaining responsive tender offers using the following formula:

Nro =W: xA

Where: N-=. is the fumbBer of tender evaluation points awarded for the
financial offer.

Wi is the maximumppossible number of tender evaluation points
awardedforghésfinancial offer as stated in the Tender Data.

A'is a number calculated using the formula and option described in
Teble J.1 as stated in the Tender Data.

Table E#"N\Formula for calculating the value of A

Formula Comparison aimed at achieving | Option 1 Option 2
Highest price or discount A=(1+(P- 5 Pm) |A=P/Pm
1 __ Pm

Lowest price or percentage |A=(1-(P-Pm)) | A=Pm/P

2 commission / fee Pm
3 Pm is the comparative offer of the most favourable tender offer.
P is the comparative offer of tender offer under consideration.

F.3.11.8 Scoring preferences
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Confirm that Tenderers are eligible for the preferences claimed in accordance with the provisions
of the tender data and reject all claims for preferences where Tenderers are not eligible for such
preferences.

Calculate the total number of tender evaluation points for preferences claimed in accordance with
the provisions of the tender data.

F.3.11.9 Scoring quality

Score each of the criteria and sub-criteria for quality in accordance with the provisions of the
Tender Data.

Calculate the total number of tender evaluation points for quality using the following,formula:

No= W:2x So/Ms

where S. is the score for quality allocated to the submissionpsnder Cohsideration;
M: is the maximum possible score for quality in respect o6f a submission;
and
W: is the maximum possible number@f tender evaluation points awarded
for the quality as stated in the tenderndata.

F.3.12 Insurance provided by thé\Employer

F.3.13

F.3.13.1

If requested by the proposedthsuccessful Tenderer, submit for the Tenderer’s information
the policies and [ er ceflificates of insurance which the conditions of contract identified in
the contract data, require’the Employer to provide.

Acceptance,of téender offer

AcCept _tender offer, if in the opinion of the Employer, it does not present any
tihacceptable commercial risk and only if the Tenderer:

Is not under restrictions, or has principals, who are under restrictions, preventing
participating in the Employer’s procurement,

can, as necessary and in relation to the proposed contract, demonstrate that he or she
possesses the professional and technical qualifications, professional and technical
competence, financial resources, equipment and other physical facilities, managerial
capability, reliability, experience and reputation, expertise and the personnel, to perform
the contract,

has the legal capacity to enter into the contract,
is not insolvent, in receivership, bankrupt or being wound up, has his affairs

administered by a court or a judicial officer, has suspended his business activities, or is
subject to legal proceedings in respect of any of the foregoing,
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Complies with the legal requirements, if any, stated in the tender data, and

is able, in the opinion of the Employer, to perform the contract free of conflicts of
interest.

Notify the successful Tenderer of the Employer's acceptance of his tender offer by
completing and returning one copy of the form of offer and acceptance before the expiry
of the validity period stated in the tender data, or agreed additional period. Providing
the form of offer and acceptance does not contain any qualifying statements, it will
constitute the formation of a contract between the Employer and the successful
Tenderer as described in the form of offer and acceptance.

Notice to unsuccessful Tenderers

After the successful Tenderer has acknowledged the Employegs_noticezef acceptance,
notify other Tenderers that their tender offers have not been_ aecepted:

Prepare contract documents

If necessary, revise documents that shall form part 6fthe contract and that were issued
by the Employer as part of the tender documefits {6 take account of:

a) Addenda issued during the tendér peried:

b) Inclusion of some of the returnable documents,

c) Other revisions agree@between the Employer and the successful Tenderer, and

d) The schedule gf deyiatians attached to the form of offer and acceptance, if any.
Issue final contract

Preparegandsissue’ the final draft of contract documents to the successful Tenderer for
acceptaneg€ asgsoon as possible after the date of the Employer’s signing of the form of
offér and ac€eptance (including the schedule of deviations, if any).

Complete adjudicator’s contract

Unless alternative arrangements have been agreed or otherwise provided for in the
contract, arrange for both parties to complete formalities for appointing the selected
adjudicator at the same time as the main contract is signed.

Provide copies of the contracts

Provide to the successful Tenderer the number of copies stated in the Tender Data of
the signed copy of the contract as soon as possible after completion and signing of the

form of offer and acceptance.

Provide written reasons for actions taken
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Provide upon request written reasons to Tenderers for any action that is taken in
applying these conditions of tender, but withhold information which is not in the public
interest to be divulged, which is considered to prejudice the legitimate commercial
interests of Tenderers or might prejudice fair competition between Tenderers.

Part C3
Section 5

Management of the Works

MANAGEMENT OF THE WORKS

Site Meetings

The Contractor shall attend site meetings when required. [These meetings will be held
under the chairmanship of the Supervisor. These meelings Will"fbe conducted to monitor
progress and discuss contractual issues when ftequired. A register will be kept of
attendance and a minute of the proceedings will*be) recorded and distributed afterwards.
When sub-contractors are required to attend, the'€oftractor shall ensure their attendance.

Site Books

A Site Instruction Book, A4 size, withftriplicatespages shall be provided by the Contractor.
The format for written communication, on gite shall be the Site Instruction Book. The site
instruction shall have numbered, sheet=for receiving and recording instructions by the
Employer’s representative and'shall be clearly marked “Site Instruction Book”.

A Daily Diary Book with triplicate pages shall be provided by the Contractor and be
available on site at @ll times#The number of staff and plant on site for every day shall be
recorded. The hougs of actual work and the accurate amount of work measured per item
as in the Bill,6fQuantities completed for each day shall also be recorded and signed off
by both Tganspet Freight Rail (TFR) and the Contractor at the end of each day. This site
diary shallNalso _serve as a daily record of all relevant information concerning herbicide
appli€atioh and site conditions prevailing on site and as required in terms of section 16 of
Act360f 1947.

Ohly persons authorised in writing by the Project Manager or Contractor may make entries
in the site books.

PROGRAMME OF WORK

The Contractor shall undertake the planning and programming of the entire vegetation
control operation and shall submit to the Supervisor for approval full particulars thereof
within 2 weeks from the date of notification by Transnet Freight Rail of the acceptance of
his/her tender or the commencement of the annual rainy reason as the case may be.

The particulars to be provided in respect of the Contractor’'s vegetation control programme
shall include but not be limited to the following:
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An assessment, based on a proper site investigation of the nature and types of vegetation
to be controlled in the contract area,

The appropriate methods and procedures to be implemented by him/her to achieve the
standards of vegetation control required in terms of the contract,

The Contractor shall conduct regular site investigations and monitoring procedures for the

purpose of:

. Ascertaining the nature of weed infestation and factors that could influence
the work;

. monitoring the standard of weed control achieved;

. identifying any damage or hazards which may have been causgd by the
weed control operation, and

. planning of timeous execution of remedial work where contrelis not being
achieved.

The programme shall be based on the quantities and numbersefworklots’shown in the Bill
of Quantities.

In addition to the annual programme provided the Contractor shall submit daily working
programmes to the Supervisor, 7 days in advance_of thenext working week, indicating the
specific areas where the Contractor will be working eachday of the week. Failure by the
Contractor to submit a daily programme and/Og#deviating from it without notifying the
Supervisor, preventing him/her from monitaring the'€ontractor’s performance, may result in
payment for such work being withheld.

PERFORMANCE MONITORING AND EVALUATION /INSPECTIONS

The Contractor shall ats@ll times be responsible for supervision of the work and for follow-
up inspections te, mositor,the successful control achieved over areas of completed
application. He/she shalhimimediately take appropriate remedial action in areas where the
specified standards\of centrol are not achieved.

The Supervisor shall at any time during the application periods carry out inspections of
the £ontracter’s performance methods and procedures. He/she may at any time take
samples of the chemicals applied and arrange for the testing thereof. Where test-samples
fail/to eonform to the specifications the costs of testing will be recovered from the
Centractor and he/she may be ordered by the Supervisor to re-treat entire worklots or
sections where such chemicals were applied.

The Supervisor will during each growth season carry out [one / three] official inspections
of the work for the purpose of measuring progress and evaluating whether control, as
defined, has been achieved. The inspections shall be performed visually and the
Contractor shall be present or forfeit his/her right to dispute the measurements and
evaluation of the Supervisor.

The first and only inspection shall be done at, or first week after completion of the
Contractor’s initial cutting programme and after he has notified the Supervisor that he/she
has inspected the  work and that control has been achieved. This inspection may be
brought forward but not by more than four (4) weeks.
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During each of these inspections the worklots treated will each be measured and
evaluated. A worklot that does not comply with the specified level of control will be
recorded as a “rejected worklot”.

The rejection of worklots that do not comply with the standard of ohtrol for individual
worklots will be final and valid for that inspection in that particular year.

The rejection by the Supervisor of work performance may befcontested by the Contractor
only at the time and place of rejection.

The rejection of a worklot at a particular inspectiofi Shall remain final for that inspection for
payment purposes, notwithstanding the fact thatithe”Contractor may execute further
remedial work in order to achieve control atffurthemand final inspections.

In the case where the Supervisor and thejContractor fail to agree on whether a worklot
has failed, the worklot shall be recorded.as a “disputed worklot” and the Contractor shall
prepare an appropriate recor@wf all disputed worklots in order that such disputes may be
resolved by way of the disputesstesolution procedures stipulated in the Core Clauses
(W1) of the ECC 3.

REMEDIAL WORK

The ContraCtor shall carry out remedial work to all worklots where control has not been
achieved, pridr to,the official inspections taking place. Such remedial work shall include the
removal of dryfor dead growth with any dimensions in excess of 150mm and forming a
nuisahee omhazard to Transnet Freight Rail operations, from the treated worklots.

THe Supervisor may, at any time after the first measurement order the Contractor to carry
oub remedial action, to commence within 2 weeks after being so ordered. Prior to the
commencement of this proposed remedial action an envisaged remedial work program
must be submitted to the Supervisor for his/her approval. Failing to do so the Supervisor
may arrange for such action to be carried out by others at the cost of the Contractor.

Hoeing (skoffel) will not be allowed on its own as a remedial action.

Fire may not be used as a method of vegetation control or as a method of remedial
action.
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Part C3
Section 8

General Specifications

GENERAL SPECIFICATIONS
General specifications

E4E (January 2004) — Safety Arrangements and Procedural Compliange with the
Occupational Health and Safety Act.

Specification E7/1 (Jul 1998): Specification for works on, ‘@vér, under or adjacent to
railway lines and near high voltage

HEALTH AND SAFETY

The Contractor shall at all time comply with safety rules, regulations and legislation, as
well as Transnet Freight Rail (TFR) Safety Guidelines for Infrastructure (Latest Edition).

The Contractor shall at all timesycomply with the Basic Conditions of Employment Act as
well as all other relevantdabeumlggislation. The Contractor must conduct his own formal
risk assessment to idéntify“all risks. The Contractor is to clearly indicate in his tender
submission the processes and procedures he intends implementing to mitigate the total
of all these riskste.g.

o  Workingwyith herbicides

o livg OLTE
o _gsExecuting work on one line while a normal train service is running on adjacent
line/s

® “Sanitation and refuse disposal as a threat to the environment.

The Contractor shall be responsible to ensure the use of only technically competent
trained staff on all types of work.

The Contractor shall ensure that all workers are appropriately equipped and wearing
Personal Protective Equipment (PPE) and that Safety Talks are conducted and noted in
the Site Diary before the start of every shift.

The Contractor shall be responsible to ensure that site staff are always competently
trained with regards to Electrical Awareness Training.

The Contractor shall be responsible to ensure that workers working on machines (high
risk areas), operators, machine fitters, area supervisors and contract supervisors’ site
staff are always competently trained with regards to PWC Electrical Educational
Training.
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The Contractor shall also be responsible to ensure that contract managers in charge of

sites are always competently trained with regards to COM Competency Electrical
Training (to follow PWC Training).

8.2.8

without payment.

8.2.9

Non-compliance with safety requirements will result in an immediate suspension of work

Where training is required by the Contractor and Transnet Freight Rail (TFR) is

committed to provide training, the Contractor shall qualify his tender as to what and how
many staff, training will be required for. After award of the contract, the Contractor shall
then arrange with the appropriate Transnet Freight Rail (TFR) representativey through
the Supervisor, for this training / testing.

The following training shall be arranged for the following Contractors staff:

Course Objective Duration & trainer Grade to attend
A) To inform all Two hour on-the-job lecturg o "All workers and staff
Awareness Contractors staff and training. working on the
(Electrical) working near a Accredited Electrical trainer / contract

machine and on the Depot’s Electrical

line on electrified Supervisor.

sections of the

dangerous situations

of high voltage OHTE
B) COM Work permits safe Le€ture room training = 0,25d | Supervisor
Competency | working procedures On-the#job training = 0,25 d (Responsible person
(Electrical) under the direct Criterion test = 0,5 days in charge at machine
(To follow A) supervision of a TPotal = 1 day working)

responsible
representative!

Accredited Electrical trainer

The electrical awargnhess,training must be arranged for beforehand on-the-job.

The electricaj@du€atiofial and competency training may be arranged for at either a depot’s
lecture room’s {ransnet Freight Rail (TFR) property), or at a venue of the Contractors choice
(Contraétors Cast).

PART C2.1

21
2.1.1

Pricing Instructions
Pricing Instructions - General

Measurement and payment shall be in accordance with relevant provisions of
clause 8 of each of the SANS 1200 Standardised Specifications for Civil
Engineering Construction referred to in the Scope of Work.

2.1.2 The units of measurement described in these Bills of Quantities are metric units.

Abbreviations used in the Bill of Quantities are as follows:
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% = percentage

h = hour

ha = hectare

kg = kilogram

ki = kilolitre

km = kilometre

I = litre

m = metre

No. = number
Provsum = Provisional sum
Sum = Lump sum
W/day = Work day
R/only = Rate only
Worklot = area totalling 300m?

For the purpose of these Bill of Quantities, the following, word shall have the
meanings assigned to them:

Unit; The unit of measure for each item of work as defined in the COLTO
Standard specification.

Quantity: The number of units of werks far each item.

Rate: The agreed paymentpenuniymeasurement.

Amount: The produtt of the,guality and the agreed rate for an item.
No allowance is made for Waste on items in the Bill of Quantities.

It will be assumed that the prices included in the Bills of Quantities are based on
Acts, Ordinangesy’regulations, By-laws, International Standards and National
Standards that were published 28 day before the closing date for tenders.

Such’prices and rates cover all costs and expenses that may be required for the
execution of the works described in accordance with the provisions of the Scope
of Work, and shall cover the cost of all general risks, liabilities and obligations set
forth or implied in the Contract Data, as well as overhead charges and profit.

The quantities set out in the Bill of Quantities and Prices are estimated and may be
more or less than stated. The Contractor shall submit with his/her tender a
complete and detailed priced Bill of Quantities (prepared in black ink) for the Works.

Each item shall be priced by the Tenderer. If the Contractor has omitted to price
any items in the Bill of Quantities, the cost of the work included in such items will
be held to be spread over and included in the prices given in the other items of
work.

Payment for this contract shall be based on the Bill of Quantities and the payment
will be made in accordance with the rates tendered in the Bill of Quantities.
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2.1.10 The absence of stated quantities in the Bill of Quantities is no guarantee that none

21.11

will be required. Reasonable prices should therefore be inserted for every item as
these prices may be considered in adjudication of tenders.

The short descriptions of the items in the Bill of Quantities are for identification
purposes only.

Items classified as “provisional worklots” in the Bill of Quantities indicate that there is
no certainty about the amount of work, which will be required. In this contract the
provisional items, where applicable, are for the treatment of areas, which are not
necessarily treated annually.” These areas will be measured per provisional worklot
as defined in Part C3 Scope of the Works 7.1.2.2 , or stated in the Bill of‘Quantities
and the standard of control for individual worklots shall apply.

Pricing Instructions - Measurement and Payment

2.1.11.1 Payment will be based on the numbers of worklots treated as,_ “instsucted by the

Supervisor and to which the Contractor successfully“@pplied the vegetation
control measures and has achieved the standard of*contrel defined in Scope of
Work clause 7.3.

2.1.11.2 No payment will be made for rejected Lewmgl'crossing where control achieved

does not meet the standards of control specifiedh

2.1.11.3 Measurement and payment for thé work eéompleted will be made in [2] stages.

2.1.11.4 After completion of the initial cutting=ef the entire contract area the Supervisor or

2.2

his deputy and the Contractog will /neasure the work performed . The Contractor
will thereafter receive payment at [50%] of the rates tendered for all of the
completed work.

Bill of Quantities

See attached Bill Of Quantities
Bill oR@uantities will not be made available in an electronic format.

Part C3
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Section 6

Environmental Requirements

6. ENVIRONMENTAL REQUIREMENTS

6.1
6.1.1

6.2
6.2.1

6.2.2

6.2.3

Compliance with Statutes

The Contractor's procedures for the procurement, storage, handling, transportation,
application and general use of chemicals shall comply with all applicableglegislation,
Codes of Practice and Local, Regional or Provincial Authorities, including but net restricted
to:

a) The Fertilizers, Farm Feeds, Agricultural Remedies and Stock Remedie§s Act (Act 36
of 1947) as amended.

b) The Hazardous Substance Act (Act 15 of 1973) as amended.

c) The Water Act (Act 54 of 1956) and the Water Amendment Act (Act 96 of 1984)(where
applicable).

d) The Environmental Conservation Act (Act 73 of 4289).

e) SABS Code of Practice No. 0206-1985 “Safetyyprocedures for the disposal of surplus
pesticide and associated toxic waste”.

f) Conservation of Agricultural resourcesACt(Act 43 of 1983) as amended.

g) Common law of nuisance.

h) Mountain Catchment Area Act (A€t 63 0fd970).

i) The National Veld and Forest Firg Act [Act 101 of 1989)

The Contractor’s authorised reptesentative on site shall be a registered Pest Control
Operator, specialising in“the\field of weed control and registered in terms of the Farm
Feeds Agricultural apd StocksRemedies Act, Act 36 of 1947 as amended. A registered
Pest Control Operatorghall be in direct control of work taking place on site.

In the event efwork taking place on numerous sites at the same time, the contractor must
ensure that theretisia registered Pest Control Operator on each site.

DAMAGE TO'FAUNA AND FLORA

The ‘€ontractor shall ensure that his/lher employees at all times exercise care and
Consideration for the fauna and flora within and adjacent to the area to be sprayed.

The Contractor shall not apply any chemicals of an explosive, inflammable, highly volatile
or corrosive nature, which may damage crops vegetation or property or be hazardous to
humans or animals. The Contractor shall assume full responsibility for the efficiency and
safety of whatever chemicals are used.

Dumping or polluting of any kind will not be permitted. This stipulation is also applicable
to the washing out of tanks and equipment containing harmful chemicals and pollutants.

The Contractor shall institute and maintain procedures for the safe disposal of all
chemicals and residual materials originating from the execution of the works.
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Containers and residual material shall not be disposed of on Transnet Freight Rail
property or as part of Transnet Freight Rail refuse.

The Contractor shall take particular note of environmentally sensitive areas and shall plan
and execute his/her work with the utmost care and responsibility.

4
Part C4 \L
Site Information V
Extent of the works

The Contractor would be required to control vege
declared invader plants, by means of chemical he
approved equipment on Transnet Freight Rail prope

by the Depot Engineer Heidelberg for a pe@
Location of the works

The location of works will be as i dic@the Bill of Quantities.
The Employer will provid@py ematic diagrams, to the successful tenderer,

Site Information

, including declared weeds and
applied by portable and or the
y in the geographical area controlled
onths.

indicating areas to be treated

RN

<&
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SCHEDULE OF QUANTITIES : LEVEL CROSSINGS
HEIDELBERG INFRA DEPOT :

ROOIKOP-GLENCOE

Level crossing Sections Area
Crossi | XM Type of Between A | B Qtyof | pate per | (m?) | Valu
Dista . . cuts 2 . ‘
ng No. nee crossing Stations Level Crossing Quadrants m2 required m Secti Sect
AL AR BL BR on A
Public rooikop- 1,75
1 9/7 | crossing mapleton 875 875 875 875 1 0
Public mapleton-
2 14/4 | crossing reitvalei 875 875 875 879 1 1750
44/1 heidelberg-
3 5 spoornet kraal 875 875 875 873 1 1750
50/1 | Private
4 1 crossing kraal-spruitrus 875 875 875 875 1 1750
58/1 | Public spruitrus-
5 9 crossing fortuna 875 85 875 875 1 1750
Public spruitrus-
6 63/9 | crossing fortuna 875 875 875 875 1 1750
Private
7 67/3 | crossing fortuna-balfour 875 875 875 875 1 1750
Private
8 69/6 | crossing fortuna-balfous 875 875 875 875 1 1750
Private balfour-
9 79/8 | crossing sprucewell 875 875 875 875 1 1750
81/1 | Public sprucewell-
10 3 crossing greylingstad 875 875 875 875 1 1750
Public sprucewell-
11 83/5 | crossing greylingstad 875 875 875 875 1 1750
83/1 | Private sprucewell-
12 3 Crossing greylingstad 875 875 875 875 1 1750
Private sprucewell-
13 84/7 | £r8ssing greylingstad 875 875 875 875 1 1750
Private sprucewell-
14 86/¢" | erossing greylingstad 875 875 875 875 1 1750
89/1 | Public sprucewell-
15 1 crossing greylingstad 875 875 875 875 1 1750
Private greylingstad-
16 93/3 | crossing teakworth 875 875 875 875 1 1750
Private greylingstad-
17 98/1 | crossing teakworth 875 875 875 875 1 1750
99/1 | Private greylingstad-
18 1 crossing teakworth 875 875 875 875 1 1750
107/ | Public beytelsplaat-
19 15 | crossing val 875 875 875 875 1 1750
110/ | Private beytelsplaat-
20 2 crossing val 875 875 875 875 1 1750
115/ | Private
21 6 crossing val-cedermont 875 875 875 875 1 1750
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118/ | Private
22 6 crossing val-cedermont 875 875 875 875 1750
119/ | Private
23 2 crossing val-cedermont 875 875 875 875 1750
123/ | Private cedarmont-
24 7 crossing holmdene 875 875 875 875 1750
125/ | Private cedarmont-
25 5 crossing holmdene 875 875 875 875 1750
126/ | Private cedarmont-
26 10 | crossing holmdene 875 875 875 875 1750
131/ | Private holmdene-
27 3 crossing elmtree 875 875 875 875 RN 1750
132/ | Private holmdene- N
28 10 | crossing elmtree 875 875 875 875 1750
137/ | Private
29 4 crossing elmtree-utuka 875 875 875 1750
138/ | Public
30 2 crossing elmtree-utuka 875 875 875 1750
138/ | Public
31 13 | crossing elmtree-utuka 875 875 875 1750
144/ | Private tutuka-
32 14 | crossing standerton 875 875 5 1750
STANDERTO
N-
VOORUITSIG
156/ | Private firham-
33 10 | crossing kroomdrai 875 875 1750
157/ | private firham-
34 9 crossing kroomdrai 875 875 875 1750
159/ | public firham-
35 4 crossing kroomdrai 875 875 875 875 1750
159/ | private
36 14 | crossing 875 875 875 875 1750
160/ | private
37 14 | crossing 875 875 875 875 1750
165/ | private
38 9 crossing kanonheuwel 875 875 875 875 1750
167/ | priva roomdrai-
39 13 kanonheuwel 875 875 875 875 1750
171/ kanonheuwel-
40 5 platrand 875 875 875 875 1750
1 kanonheuwel-
41 1 crossing platrand 875 875 875 875 1750
180/ | private platrand-
42 11 crossing rusthof 875 875 875 875 1750
186/ | public rusthof-
43 1 crossing perdekop 875 875 875 875 1750
188/ | private rusthof-
44 12 | crossing perdekop 875 875 875 875 1750
193/ | private rusthof-
45 3 crossing perdekop 875 875 875 875 1750
193/ | private rusthof-
46 15 crossing perdekop 875 875 875 875 1750
198/ | public perdekop-
47 11 crossing elandspoort 875 875 875 875 1750
48 210/ | public beechwick- 875 875 875 875 1750
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7 crossing sandspruit
213/ | private beechwick-
49 3 crossing sandspruit 875 875 875 875 1750
219/ | private sandspruit-
50 10 | crossing vooruitsig 875 875 875 875 1750
220/ | private sandspruit-
51 8 crossing vooruitsig 875 875 875 875 1750
224/ | private sandspruit-
52 9 crossing vooruitsig 875 875 875 875 1750
225/ | private sandspruit-
53 1 crossing vooruitsig 875 875 875 875 1750
225/ | private sandspruit- \ﬂ
54 M3A | crossing vooruitsig 875 875 875 875 1750
226/ | private Vooruitsig
55 3 crossing Yard 875 875 875 875 1750
226/ Vooruitsig
56 6 spoornet Yard 875 875 875 8 1750
226/ sandspruit-
57 8 spoornet vooruitsig 875 875 875 1750
226/ sandspruit-
58 14 | spoornet vooruitsig 875 875 5 1750
226/ sandspruit-
59 15 | spoornet vooruitsig 875 8 875 1750
226/ sandspruit-
60 18 | spoornet vooruitsig 875 875 875 1750
227/ Vooruitsig
61 Y3 | spoornet Yard 75 5 875 875 1750
227/ Vooruitsig ,
62 Y8 | spoornet Yard 8 875 875 875 1750
VOORUITSIG-
CLAVIS ®
private i
63 1/7 | crossing 875 875 875 875 1750
64 2/8 | spoornet 875 875 875 875 1750
229/ | private
65 Y8 | crossing 875 875 875 875 1750
clavis-
66 5/@0 langsneck 875 875 875 875 1750
clontarf-
67 10/4 | spoornet wykom 875 875 875 875 1750
411 clontarf-
68 5 spoornet wykom 875 875 875 875 1750
clontarf-
69 44/8 | spoornet wykom 875 875 875 875 1750
46/1 | public clontarf-
70 5 crossing wykom 875 875 875 875 1750
72/1 Newcastle-
71 2 spoornet Ngagane 875 875 875 875 1750
Alcockspruit-
72 83/9 | spoornet Milnedale 875 875 875 875 1750
86/1 | private Alcockspruit-
73 1 crossing Milnedale 875 875 875 875 1750
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private Alcockspruit-
74 89/1 | crossing Milnedale 875 875 875 875 1 1750
90/1 | private Milnedale-
75 0 crossing Dannhauser 875 875 875 875 1 1750
93/2 Milnedale-
76 2 spoornet Dannhauser 875 875 875 875 1 1750
104/ | private Dannhauser-
77 3 crossing Hattingspruit 875 875 875 875 1 1750
105/ Dannhauser-
78 16 | spoornet Hattingspruit 875 875 875 875 1 1750
106/ Dannhauser-
79 17 | spoornet Hattingspruit 875 875 875 875 1 RN 1750
110/ | private Hattingspruit- RN
80 12 | crossing Glencoe 875 875 875 875 1 1750
112/ Hattingspruit-
81 15 spoornet Glencoe 875 875 875 875 1 1750
114/ | private Hattingspruit-
82 6 crossing Glencoe 875 875 875 1750
143,
Total 500

\

N

cO
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SECTION 5

RFQ NUMBER CRAC/HGR/8810

RETURNABLE DOCUMENTS

Refer Document attached hereto

C.1.Returnable Schedules / Documents required for tender evaluation purposes (By. elg.

Returnable Schedules / Documents YES/NO/N/A

1| Certificate Of Authority For Joint Ventures (Where Applicalile X
2 | Schedule of the Tenderers Experience X
3 | Certificate of Attendance at Clarification Meeting X
4 | Labour Payment Schedule X
5 | Supplier Declaration form (version2) X
6 | Letter of Good Standing with thesCompensation Commissioner
7 | Original / Certified BBBEE Ratipg\Certificate With Detailed Scorecard | X
8 | Statement Of Compliancey\With Requirements Of The Scope Of Work | x
9 | Certified Copy of Financial Statements (for the past 3 years) including x

Balance sheetsywWhere.BBBEE not provided.
10 | Certified Cop¥ ofsShare Certificates CK1 & CK2 X
11 | Certified"Copy @f/Certificate Of Incorporation and CM29 and CM9 X
12 | Ceftified Copy of Identity Documents of X

Sharéholders/Directors/Members (Where Applicable)
13 | Cancelled Cheque X
14 | Original current Tax Clearance Certificate X
15 | Original Vat Registration Certificate X
16 | Copy of BEE Policy/BEE Plan/Employment Policy/Procurement Policy | X

SIGNATURE OF TENDERER: Date:
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SECTION 6

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

SUPPLIER DECLARATION FORM

Refer Document attached hereto
Transnet Supplier Declaration/Application
The Financial Director or Company Secretary

Transnet Vendor Management has received a request to load your companyenite’the Transnet
vendor database. Please furnish us with the following to enable us to process this request:

1.  Complete the “Supplier Declaration Form” (SDF) on page 2 ofithis/Jetter
2. Original cancelled cheque OR letter from the bank vefifying banking details (with bank

stamp)

3.  Certified copy of Identity document of Shareholders/Directors/Members (where
applicable)

4.  Certified copy of certificate of incorporation, CM29 PCM9 (name change)

5.  Certified copy of share Certificates of SHareholders, CK1 / CK2 (if CC)

6. A letter with the company’s letterhead confirming physical and postal addresses

7. Original or certified copy of SARS Tax'€leé@rance certificate and Vat registration certificate

8.  Assigned letter from the Audieg/"Accountant confirming most recent annual turnover and
percentage black ownership in the company AND/OR BBBEE certificate and detailed
scorecard from an accrédited rating agency (SANAS member).

NB: = Failure to submit the abbve documentation will delay the vendor creation process.

» Where applféabley theé respective Transnet business unit processing your application
may requést further information from you. E.g. proof of an existence of a
ServicedBusiness contract between your business and the respective Transnet business
unit€tc,

IMPORTANT NOTES:

a) If your annual turnover is less than R5 million, then in terms of the DTI codes, you are
classified as an Exempted Micro Enterprise (EME). If your company is classified as an
EME, please include in your submission, a signed letter from your Auditor / Accountant
confirming your company’s most recent annual turnover is less than R5 million and
percentage of black ownership and black female ownership in the company AND/OR
BBBEE certificate and detailed scorecard from an accredited rating agency (e.g.
permanent SANAS Member), should you feel you will be able to attain a better BBBEE
score.
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b) If your annual turnover is between R5 million and R35million, then in terms of the DTI
codes, you are classified as a Qualifying Small Enterprise (QSE) and you claim a specific
BBBEE level based on any 4 of the 7 elements of the BBBEE score-card, please include

your BEE certificate in your submission as confirmation of your status.

NB: BBBEE certificate and detailed scorecard should be obtained from an accredited

rating agency (e.g. permanent SANAS Member).

c) If your annual turnover is in excess of R35million, then in terms of the DTI codes, you are
classified as a Large Enterprise and you claim a specific BEE level based on all seven
elements of the BBBEE generic score-card. Please include your BEE certificate in your

submission as confirmation of your status.

NB: BBBEE certificate and detailed scorecard should be obtained from angaccredited

rating agency (permanent SANAS Member).

d) To avoid PAYE tax being automatically deducted from any invoices réceived from you,

you must also contact the Transnet person who lodged this request ofyowbehalf, so as

to be correctly classified in terms of Tax legislation.

e) Unfortunately, No payments can _be made to a vendor Suntil/the vendor has been
registered, and no vendor can be registered until the endor application form, together

with its supporting documentation, has been received and processed.

f) Please return the completed Supplier Declarationttorm (SDF) together with the required
supporting documents mentioned abovel to the Transnet Official who is intending to
procure your company’s services/preducts, ingorder that he/she should complete and
Internal Transnet Departmental Questignnaire before referring the matter to the

appropriate Transnet Vendor Master Officé.
Regards,

Transnet Vendor/Supplier Mamagement [please substitute this with your relevant Transnet
department before sending¢hiS@ocyment out]

Supplier Declaratién Borm

Company T¢adi e
Comp Registered
Na

Company§Registration Number Or ID Number If A Sole
Proprietor

Sole

Form of entity CcC Trust Pty Ltd Limited | Partnership Proprietor

VAT number (if
registered)

Company Telephone
Number

Company Fax Number

Company E-Mail Address

Company Website
Address

Bank Name | | Bank Account |
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| Number

Postal

Address | Code |

Physical

Address | Code |

Contact Person

Designation

Telephone

Email

Annual Turnover Range (Last|<R5 - > R35
Financial Year) Million o e mller milliog &

Does Your Company Provide Products Services Both

Area Of Delivery National Provincial Loca

Is Your Company A Public Or Private Entity Public rivate

Does Your Company Have A Tax Directive Or IRP30

Certificate Yes

Main  Product Or Service Supplied (E.G.:
Stationery/Consulting)

BEE Ownership Details

% Black % Black women % Disabled
Ownership ownership person/s ownership

Does your company have a BEE certificate Ye | No

What is your broad based BEE status (Level1 to
Unknown)

ermanen

t Part time

How many personnel does the firm

Transnet Contact Person

Contact number

Transnet operating divisio

Duly Authoris i or And On Behalf Of Firm / Organisation

Name Designation

Signattre Date

Stamp And Signature Of Commissioner Of Oath

Name Date

Telephone
No.

Signature

NB: Please return the completed Supplier Declaration Form (SDF) together with the required
supporting documents mentioned above to the Transnet Official who is intending to procure your
company’s services/products.

2. VENDOR TYPE OF BUSINESS
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(Please tick as applicable) (* - Minimum requirements)

2.1 Indicate the business sector in which your company is involved/operating:
Agriculture Mining and Quarrying

Manufacturing Construction

Aberzly, e Hie Finance and Business Services

Water \“
Retail, Motor Trade and Wholesale Trade, Commercial Agents and_Allied
Repair Services Services

Other Trade

Catering,
accommodation and Transport, Storage and Comr@

Community, Social and

Personal Services Other (Specify)

Principal Business
Activity *

Types of Services
Provided

Since when has the firm
been in business?

2.2 | What is your company’s annua‘urnchluding VAT)? *

<R20k | >R20k | >R0.3 | >R1 m >R11 >R16
<R0.3 m < R1Om m m
m <R1m <R15 | <R25

m m

>R26

<R30

>R31

<R34

>R35m

[2.3 | Whegrgoy'operating/distribution centres situated *

3. VENDOR OWNERSHIP DETAIL

(Please tick as applicable) (* - Minimum requirements)

3.1 Did the firm previously operate under another name? *
YES | | NO | |

3.2 If Yes state its previous name:*
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Registered Name

Trading Name

3.3 Who were its previous owners / partners / directors?*
SURNAME & INITIALS ID NUMBERS
3.4 List Details of current partners, proprietors and shareh VMe, identity
number, citizenship, status and ownership as relevant: *
SURNAME IDENTITY CITI- DIS- GEN “DATE OF % %
NUMBER ABLE OWNERSHI OWN VOTIN
& INITIALS ZENSHIP  HDI D P ED G
3.5 List details of currentdifectats, officers, chairman, secretary etc.
of the firm: *4 Q '
SURNAME IDENTITY DIS- GENDER % OF TIME CONTACT
ABLED DEVOTED TO NUMBER
& INITIALS THE FIRM
3.6 List details of firms personnel who have an ownership interest in
another firm: *
SURNAME IDENTITY  NAME & TITLE IN % TYPE OF
NUMBER ADDRESS OF OTHERFIRM OWNED  BUSINESS
& INITIALS OTHER FIRM OF OTHER

FIRM
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| 4. VENDOR DETAIL |
(Please tick as applicable) (* - Minimum requirements)

4.1 How many personnel does the firm employ? *
BLACK WHITE |COLOURE | INDIAN OTHER TOTAL
D
Permanent
Part Time
4.1.1 In terms of above kindly provide numbers on women and disabledypersonn
BLACK WHITE |COLOURE INDIANfl&SV TOTAL
D
Women
Disabled
4.2 Provide Details of Contact Person/s Re ible for Broad Based Black Economic
) Empowerment (BBBEE) in the Com
SURNAME INITIALS DESIGNATION TELEPHONE NO.
421 Is your compan adding supplier (i.e. registered as a vendor under the VAT
- Act of 1991, whereNPAT + total labour cost > 25% of total revenue)?
[ YES | [T NO ] |
422 Is Youp'Company a recipient of Enterprise Development Contributions?*
YES | NO | |
4.2“ May the above mentioned information be shared and included in Transnet Supplier Dz

future reference? *
YES | | NO | |

424 If you are successful in the tender/contract (where applicable) and this is awarded to
your company / organisation, will this have a positive impact on your
employment plans? *

[ YES | [ NO | |

425 If yes (above) kindly provide the following information:

| |  BLACK | WHITE |COLOURE [ INDIAN | OTHER | TOTAL |
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D
Permanent
Part Time
4.2.6 In terms of above kindly provide numbers on woman and disabled personnel:
BLACK WHITE COLOURED INDIAN OTHER TOTAL
Women
Disabled
427 Are any of your members/shareholders/directors ex employees of Transnet?
| YES | | NO | |
428 Are any of your family members employees of Transnet? N N\
YES | | NO | |
4.2.9 If Yes to points 4.2.7 & 4.2.8, list details of employees/ex"employees
SURNAME IDENTITY  NAME & TITLE IN %) TYPE OF
NUMBER ADDRESS OF OTHER EIRM NED BUSINESS OF
& INITIALS OTHER FIRM OTHER FIRM

_—

Internal Transnet Departmental Questiofnairénior office use only)

Section 1: To be completed byhe Transnet Requesting / Sourcing Department

TFR T. TPT TPL TNPA TRN
Creat n Block Unbloc Once-Off / Emergency
Exten e Undel |

Suppli name

Suppli registered name

Please indicate if the Supplier has a contract with sourcing Transnet Y

oD es No

If yes please submit a copy of the letter of
award

a) What is being procured from the supplier?

i. Products only Yes No
ii. Services only Yes No
iii. Labour only Yes No
iv. Mix of services and products Yes No
v. Mix of services and labour Yes No
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b) If your answer is YES to questions Il, Ill, IV or V in paragraph a) above, please indicate
whether the relevant PAYE questionnaires have been forwarded to the appropriate Transnet
Operational Divisions’ decision making bodies / Strategic Supply Management team for a
directive /decision on tax withholding from payments to this supplier.

| Yes | | No | |

c) If your reply to (b) is “NO”, please furnish |

d) Certification and Approval of proposed Vendor Creation/Unblocking/Other Che%?y

Transnet Official with Appropriate Delegated Authority :

| HEREBY CERTIFY THAT THE TRANSNET DETAILED PROCURE BROCESS (DPP) /
PROCUREMENT MECHANISM HAS IN ALL RESPECTS BEEIN ADERED TO AND |
THEREFORE APPROVE THE PROPOSED VENDOR CREATION/APPROVAL/OTHER
CHANGES TO BE EFFECTED ON THE VENDOR MAST]

Name Grade )"|Q| D te| o] Sianature

Tel No: \\ Fax
| | ‘\:S:\‘ |

Section 2: To be comple e BEE Department (this section is for Confirmation/Determining
NARROW BASED (NB) BROADBASED (BBBEE)
CONTB. | EME: | E | |aARGE:

q
BEE O/4 R LEVEL | <R5m <>|;R355r:1 ~R35m VALIDITY DATE

Grade Date Signature
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SECTION 7

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

TRANSNET LIMITED / CONTRACTORS / SUB-CONTRACTORS

CONTRACTUAL SAFETY CLAUSES WHICH WILL FORM PART OF ANY RESULTING
CONTRACT

The parties agree on the following arrangements according to section 37 £2) ofithe,@ccupational
Health and Safety Act, 1993 (Act 85 of 1993) to ensure compliance by.the Wmandatory with
provisions of the Act.

1)

2)

3)

That the contractor is an “employer” in his own right as defined in section 1 of Act 85 of 1993
and that he must fulfill all his obligations as an employer intérms of the Act.

The contractor shall comply with the requiremepts«fiAct 85 of 1993 in its entirety.

Where special permits are required, suchgasvelectrigal switching, hot work permits, etc. the
contractor shall obtain them from a persan designated by Transnet Limited for this purpose,
and all requirements of the contractdr mustgigidly comply with the permit.

The contractor shall conduct asiskiassessment of the work to be performed by a competent
person prior to the commercementiof work, to identify risks and hazards that persons may be
exposed to, analyse and, evaluate identified hazards.

The contractor shalkhave a'documented Health and Safety Plan based on the risks and
hazards identified beforé commencement of work.

The Headlth and Séfety Plan shall include the following:

6 1L he safety management structure to be instituted with all appointments in terms of the Act
and Regulations

6.2 The safe working methods and procedures to be implemented to ensure work is
performed in compliance to the Act.

6.3 The safety equipment, devices and clothing to be made available by the contractor to his
employees.

6.4 The site access control measures pertaining to health and safety to be implemented.

6.5 Control measures for ensuring that the Health and Safety Plan is maintained and
monitored for the duration of the contract.

The contractor shall ensure that all work is performed under the close supervision of a person
trained to understand the hazards associated with the work performed and who has authority
to ensure that the necessary precautionary measures are implemented.
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8) The contractor must appoint a Health and Safety Co-ordinator to liaise with Transnet Limited
on matters pertaining to occupational health and safety.

9) The appointed Safety Co-ordinator must liaise at least once a week with the* Health and
Safety Section / Risk Manager /Occupational Risk Manager of Transnet Limited.

10) The contractor shall furnish the* Health and Safety Section/ Risk Manager/ Occupational
Risk Manager of Transnet Limited immediately with full particulars of any sub-contractor
which he may involve in the contract in order that the sub-contractor himself can be made
aware of all the clauses in this contract pertaining to health and safety.

11) The contractor shall stop any subcontractor from executing work which is not in accardance
with the Health and Safety Plan or which poses a threat to health and safety of persons.

12) The contractor shall ensure that all his employees and visitors undergoes health and safety
induction pertaining to the hazards prevalent, proof of such training must be kept orifile.

13) In the event where the risk assessment reveals the risk relating to working from an elevated
position the contractor shall cause the designation of a competent pegson, tespensible for the
preparation of a Fall Protection Plan.

14) The Fall Protection Plan shall include:

14.1 A risk assessment of all work carried out from an elevated position

14.2 Procedures and methods to address all the identified fisks per location

14.3 Evaluation of employees physical and psychol@gical fitness necessary to work at
elevated position.

14.4 The training of employees working from an elevated position.

14.5 Procedure addressing the inspectiongtesting and maintenance of all fall protection
equipment.

15) The contractor shall advise the “{Health and Safety Section / Risk Manager/ Occupational
Risk Manager of Transnet Ligfited‘of aby hazardous situations which may arise from work
being performed either byghe contractor or his sub-contractor.

16) Copies of all appointmentSgequired by the act must be given to * Health and Safety Section /
Risk Manager / OccupatiopalWRisk Manager of Transnet Limited.

17) The contractor shall ensure that a Health and Safety File is available which shall include all
documentatiqeasgequired by the Act, copy of his and his subcontractors Risk Assessment
and Healthsand@afety Plan.

18) All incidents reférfed to in Section 24 of the Act involving the contractor and his
subgénitractor on Transnet Ltd premises, shall be reported as prescribed. Transnet Ltd hereby
obtains'an interest in the issue of any investigation, formal inquiry conducted in terms of
Section 31 and 32 of the Act into any incident involving the contractor, his subcontractor, any
person or machinery under his control on Transnet Ltd premises.

19) No alcohol or any other intoxicating substance shall be allowed on Transnet Ltd premises.
The contractor shall not allow anyone under or suspected to be under the influence of alcohol
or any other intoxicating substance on Transnet Ltd premises.

20) A letter of good standing in terms of Section 80 (Employer to register with the Compensation
Commissioner) of the Compensation for Occupational Injuries and Disease Act 1993 (Act 130
of 1993) must also be furnished.

21) All clauses in the contract pertaining health and safety forms an integral part of the contract
and if not complied with may be construed as breach of contract.

*As applicable
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SECTION 8

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

N

GENERAL TERMS AND CONDITIONS (CSS5 — SER@
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SECTION 9

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

\‘)
STANDARD TERMS AND CONDITIONS OF CONTRACT (US7 — SERV@

Refer Document attached hereto \/
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SECTION 10

RFQ NUMBER CRAC/HGR/8810

PROVISION FOR VEGETATION CONTROL AT LEVEL CROSSING AT HEIDELBERG DEPOT

Refer Document attached hereto

NON-DISCLOSURE AGREEMENT

THIS AGREEMENT is made the ....................... dayof .....ocoiiiiiiiii 2010
BETWEEN:

(1) Transnet Limited (“Transnet”) (Registration Number 1990/000900/06) whose registered
office is at 49" Floor, Carlton Centre, 150 Commissionef; Street, Johannesburg 2001, and

(2) [ ] (the Company”) (RegistratiopsNufmber ............... ) whose registered
officeisat [.......cooooeiiiiiiis ]
WHEREAS

Transnet and the Company wish to exchange™fnfommation (as defined below) and it is envisaged
that each party may from time to time receiVve Information relating to the other in respect thereof.
In consideration of each party making dvailable«0 the other such Information, the parties jointly
agree that any dealings between themiyshall be subject to the terms and conditions of this
Agreement which themselves willbe subject to the parameters of the Proposal.

IT ISHEREBY AGREED
1. Interpretation
1.1 In thissAgre€ement:-

AQ9ents” means directors, officers, employees, agents, professional advisers, contractors
@r sub-contractors, or any Group member;

“Confidential Information” means Information relating to one party (the “Disclosing Party”)
and/or the business carried on or proposed or intended to be carried on by that party and
which is made available for the purposes of the Proposal to the other party (the
“‘Receiving Party”) or its Agents by the Disclosing Party or its Agents or recorded in
agreed minutes following oral disclosure and any other information otherwise made
available by the Disclosing Party or its Agents to the Receiving Party or its Agents,
whether before, on or after the date of this Agreement, and whether in writing or
otherwise, including any information, analysis or specifications derived from, containing or
reflecting such information but excluding information which:-

(i) is publicly available at the time of its disclosure or becomes publicly available (other
than as result of disclosure by the Receiving Party or any of its Agents contrary to the
terms of this letter); or
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(i) was lawfully in the possession of the Receiving Party or its Agents (as can be
demonstrated by its written records or other reasonable evidence) free of any
restriction as to its use or disclosure prior to its being so disclosed; or

(iii) following such disclosure, becomes available to the Receiving Party or its Agents (as
can be demonstrated by its written records or other reasonable evidence) from a
source other than the Disclosing Party or its Agents, which source is not bound by
any duty of confidentiality owed, directly or indirectly, to the Disclosing Party in
relation to such information;

“Group” means any subsidiary, any holding company and any subsidiary of any holding
company of either party;

“Information” means all information in whatever form including, without limitation, any
information relating to systems, operations, plans, intentions, marketqopportunities, know-
how, trade secrets and business affairs whether in writing, gconveyeg# orally or by
machine-readable medium;

“Proposal” means the aggregation of Transnet's Request, for/information (RFI) and
Request for Proposal (RFP).
Confidential Information

The Receiving Party will treat and keepsall ‘€oOnfidential Information as secret and
confidential and will not, without the Disclosing” Party’s written consent, directly or
indirectly communicate or disclose (wiether infwriting or orally or in any other manner)
Confidential Information to any othef persén other than in accordance with the terms of
this Agreement.

The Receiving Party will ®plyjuses the Confidential Information for the sole purpose of
technical and commeré€ial diseussions between the parties in relation to the Proposal or
for the subsequentqperféormance of any contract between the parties in relation to the
Proposal.

Notwithstafiding clause 2.1, the Receiving Party may disclose Confidential Information:

(i) «Tothosesof its Agents who strictly need to know the Confidential Information for the
sOle purpose set out in clause 2.2 provided that the Receiving Party shall ensure that
such Agents are made aware prior to the disclosure of any part of the Confidential
Information that the same is confidential and that they owe a duty of confidence to the
Disclosing Party. The Receiving Party shall at all times remain liable for any actions of
such Agents that would constitute a breach of this Agreement; or

(i) to the extent required by law or the rules of any applicable regulatory authority,
subject to clause 2.4 below.

In the event that the Receiving Party is required to disclose any Confidential Information
in accordance with clause 2.3 (ii) above, it shall promptly notify the Disclosing Party and
co-operate with the Disclosing Party regarding the form, nature, content and purpose of
such disclosure or any action which the Disclosing Party may reasonably take to
challenge the validity of such requirement.
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In the event that any Confidential Information shall be copied, disclosed or used otherwise
than as permitted under this Agreement then, upon becoming aware of the same, without
prejudice to any rights or remedies of the Disclosing Party, the Receiving Party shall as
soon as practicable notify the Disclosing Party of such event and if requested take such
steps (including the institution of legal proceedings) as shall be necessary to remedy (if
capable of remedy) the default and/or to prevent further unauthorised copying, disclosure
or use.

All Confidential Information shall remain the property of the Disclosing Party and its
disclosure shall not confer on the Receiving Party any rights, including intellectual
property rights, over the Confidential Information whatsoever beyond those contained in
this Agreement

Records and return of Information

The Receiving Party agrees to ensure proper and secure storage of all Information and
any copies thereof to at least the same standard as the Receiving Party keeps its own
Confidential Information. The Receiving Party shall notimake any copies or reproduce in
any form any Confidential Information except for the purpose of disclosure as permitted in
accordance with this Agreement.

The Receiving Party shall keep a writtenfrecord, to be supplied to the Disclosing Party
upon request, of the Confidential Infopfiation_provided and any copies made thereof and,
so far as is reasonably practicable, (of thellocation of such Confidential Information and
any copies thereof.

The Receiving Party shalfzwithiniiseven days of receipt of a written demand from the
Disclosing Party or of jt§ ceasing to be interested in the Proposal:

(i) Return all written'@onfidential Information (including all copies); and

(i) expunge OF destroy any Confidential Information from any computer, word
proeéssor or other device whatsoever into which it was copied, read or
programmed by the Receiving Party or on its behalf (including by any person to
whom disclosure has been made as permitted under clause 2.3(i) above.

TRe obligations in this clause 3.3 shall not apply to the extent that (but only for so long as)
it is necessary to retain copies for the purpose of providing information to any regulatory
authority in accordance with clause 2.3 (ii) above.

The Receiving Party shall on request supply a certificate signed by a director as to its full
compliance with the requirements of clause 3.3 (ii) above.

Announcements

Neither party will make or permit to be made any announcement or disclosure of its
prospective interest in the Proposal without the prior written consent of the other party.
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Neither party shall make use of the other party’s name or any information acquired
through its dealings with the other party for publicity or marketing purposes without the
prior written consent of the other party.

Duration

The obligations of each party and its Agents under this Agreement shall [be continuing
and shall survive the termination of any discussions or negotiations between the parties
regarding the Proposal continue for a period of 3 (three) years.

Principal

Each party confirms that it is acting as principal and not as nominee, agent ofmbroker for
any other person and that it will be responsible for any costs incurred by it or its advisers
in considering or pursuing the Proposal and in complying aith “théygderms of this
Agreement.

Representations

Each party agrees that any Information made availaBle to the Receiving Party or its
Agents for the purpose of negotiations or discussions™if, relation to the Proposal will not
form the basis of, or any representation in relati@n t9, any’contract, nor constitute an offer
or invitation by the Disclosing Party.

Except in the case of fraudulent miSfepresentation, the Disclosing Party accepts no
responsibility for nor makes any represehtation or warranty, express or implied, with
respect to the accuracy, reliability or Gempleteness of any Information made available to
the Receiving Party or its Agehts.

Adequacy of damages

Without prejudiee t@ any other rights or remedies of the Disclosing Party, the Receiving
Party ackpbwledges’and agrees that damages would not be an adequate remedy for any
breachghy “itfof the provisions of this Agreement and that the Disclosing Party shall be
entitled to_seekK the remedies of injunction, specific performance and other equitable relief
fof*any, threatened or actual breach of any such provision by the Receiving Party or its
Agents, “and no proof of special damages shall be necessary for the enforcement of the
rights under this Agreement.

Nothing contained in this Agreement shall be construed as prohibiting the Disclosing Party
from pursuing any other remedies available by it, either at law or in equity, for any such
threatened or actual breach of this Agreement including specific performance, recovery of
damages or otherwise.

Data Protection

The Receiving Party warrants that it and its Agents have the appropriate technical and
organizational measures in place against unauthorized or unlawful processing of personal
data and against accidental loss or destruction of, or damage to, personal data held or
processed by them.
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Neither party may assign the benefit of this Agreement or any interest hereunder except
with the prior written consent of the other, save that Transnet may assign this Agreement
at any time to any member of the Transnet Group.

General

No failure or delay in exercising any right, power or privilege under this Agreement will
operate as a waiver of it, nor will any single or partial exercise of it preclude any further
exercise or the exercise of any right, power or privilege under this Agreement or
otherwise.

The provisions of this Agreement shall be severable in the event that any of its¥grovisions
are held by a court of competent jurisdiction or other applicable autherity to be invalid,
void or otherwise unenforceable, and the remaining provisions shall remaifgnforceable to
the fullest extent permitted by law.

This Agreement may only be modified by a written agreement duly signed by persons
authorized on behalf of each party.

Nothing in this Agreement shall constitute the€reation of a partnership, joint venture or

agency between the parties.

his Agreement will be governed by, @nd c@nstrued in accordance with South African law
and the parties irrevocably submit to the.exclusive jurisdiction of the South African courts.

IN WITNESS WHEREOF, thesparties\iereto have caused this Agreement to be executed by their
respective duly authorized repreSentatives.



TRANSNET LIMITED:

BY: e

. (Signature)

Print name:

Title:
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Date:

[/nsert company name]:

BY: e

Print name:

Title:

Date:
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Suppliers Code of Conduct

Transnet aims to achieve the best value far money when
buyingarsellinggoods and obtainingservices. This, howaver,
must be dane inan open and fair manner that supports and
drives a competitive econcmy. Underpinning our process
are saveral acts and pelicies that any supplier dealing with
Transnet must undarstand and support.

Thase ars:

#» Transnet Procurament Policy- A guide for tendsrars;
»» Section 217 of the Constitution- tha fiva pillars
of Public PSCM{Procurement and Supply Chain
Management): fair, equitable, transpara nt, compatit;
and cost effective;
»» The Public Finance Managemant Act I:F'FMA:IQ
+» The Broad Based Black Economic Emp
(EEBEE); and z ’
¢ The Anti-Corruption Act.

This code of conduct has be
Tranznst Suppliers of T

behawviaurand condu %

£ ad to formally apprisa
pactations regarding

o Thaffzn=t is in the process of transforming itself into a self-
sustainirg State Chwned Enterprise, actively competing in
the legistics industry. Our aim is ta become a world class,
profitable logistics organisation.As such, ourtransformation
iz focusad on adopting a performance culture and to adopt
behaviaurs thatwill enabla this transFormation.

Transnetwill not participats in corrupt practices. Therefors,
it sxpacts its suppliars to act in a similar mannaer

> Transnat and its employeas will follow the laws of this
country and keep accurats business records that reflect
actual transactions with, and payments to, our supplisrs.
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»» Employees must not accept or request money
or anything of value, directly or indirectly,
fromzuppliers.

Employeas may not recieve anyvthing that is
calculated ta;

= lllegally influsnce their judgemant or conduct
or to influernce the outcome of a sourcing
activity;

=Win ar ratain business or toinflusnca any act
or decisicnaf any person irvo e dins curcing
decisions; gain an improper advantage.

»» Thare may be times when a supplier is
confronted with  fraudulent or  corrupt

behaviour of Trarsnet emplovees. Wa
our supplizrs to use our “Tip-offs Ao us”
Hotline to report these acts - BEBO0R0= 10

Transnat is firmly committa
compatitive anterprise.

+»» Suppliars are axplec comply with all
applicable regulatiors regarding
fair com@ etitbon andantitrust practices
13

ot engage nomrvalue adding

representatives solely for the
rpage of incraasing BEBEE spend(fronting]

t's relationship with supplisrs requires
us to cleardy defime requirements, to sxchangs
information and share mutual benefits.

+» Generally, suppliers have their own business
standards and regulations . Although Trans net
cannct control the actiors of our suppliers,
wewill not tolerate any illegal activitias.
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Thess include, but are not limited ta:

=Mizrepresantation of their product [origin
of manufacture, specifications, intellzctual
property rights, etc);

=_ollusion;

=Failure to disclose accurate information
raquirad during the sourcing activity (ownership
firarcial situation, BEBEE status, etc.);

= Corrupt activities listed above; and harazssment,
intimidation or other aggressive actions towards
Tranznet employees.

=

£

Supplizrs must be evaluated and approved before
any materials, componants, products or services
are purchased from them. Rigarous dus diligencs
must be conducted and the supplier is expectad
to participate in an honest and straight forea
Manner.

#» Suppliersmustracardandreportfactsa
honestly and objactively. Financial rec@rds mpst

ba accurate in all material respe

Conflict of Intere @
A conflict of int 1 A\'hen parsonal interasts
i Iz mic
n

L

r appear to influzncs] tha
s best interests of Transnat.

usinesswith family membars.

(3

Having a financialintarast in ancther company in

ourindustry.

Show thatvou support good business practice by logging onto
www transnet-suppliersnet and completing the form.

Thizwill allosw us to confirm that you have receteed, and agree teo, theterms and conditions set cut tn eur Supplers Code of Condud,

TIP-OFFS ANONYMOUS HOTLINE







