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NEC3 Engineering and Construction Short Contract (ECSC)

entered into by and between

Transnet SOC Ltd
Registration Number 1990/000900/30
(hereinafter referred to as the “Employer”)

and

Lyt
A

Pending
Registration Number
(hereinafter referred to as the "Cantractor)

Description ofthe Works SUPPLY, INSTALLATION AND COMMISSIONING OF A 11kV
SWITCHBOARD AT MAIN INTAKE SUBSTATION AT CITY DEEP
CONTAINER HANDLING FACILITY IN GAUTENG

Enquiry Number DBN-3422117-001

Start Date 08 AUGUST 2012

Comypletion Date 07 AUGUST 2013



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T1.1 Tender Notice and Invitation fo Tender

Transnet SOC Ltd invites tenders for the supply, installation and commissioning of a 11kV Switchboard at the

Main Intake Substation at City Deep Container Handling Facility in Gauteng over a period of 12 months.
Preferences are offered to tenderers who are in possession of a valid SANAS BBBEE accreditation certificate.

The physical address for collection of tender documents is:
Queens Warehouse

237 Mahatma Gandhi Road

Point

Durban

Documents may be collected during normal working hours from Monday, 02%gulyNio "1 5h00, Wednesday,
04" July 2012. '

Queries relating to the issue of these documents may be addressed,io
Mrs Debbie van Wyk
Tel No 031 361 1772
Vax No. (866 488 153

Email Deborah.vanwyk@transnet.qet

A compulsory clarification meeting with representatives of the Employer will take place at:
Queens Warehouse

237 Mahatma Gandhi Read

Point

Durban

on Thursday, 05% July 2012 starting at 10h00.

The closing time for receipt of tenders is 12h00 on Wednesday, igh July 2012. Telegraphic, telephonic,

facsimile, e-mail and late tenders will not be accepted.
Tenders may only be submitted on the tender documentation that is issued.

Requirem ents for sealing, addressing, delivery, opening and assessment of tenders are stated in the Tender
Data.

TENDER Part T1: Tendering procedures
FORM: PRO-FAT-0164 Rev02 Page 1 0of 2 T1.1: Tender Notice and invitation to Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND INTENTION TO TENDER

{To be returned within 3 days after receipt)

FAXTO: Transnet Freight Rail (RME) Project No.: 3422117
Vax No. (031) 361 1772 Tender No.: DBN-3422117-001
Attention: Debbie van Wyk Closing Date: 18" July 2012

For: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Check

We: Do wish to tender for the work and shall return our tender by the due YesyT
date above

Do not wish to tender on this occasion and herewith return all your No O

documents received

REASON FOR NOT TENDERING:

COMPANY’S NAME, ADDRESSHCONTACT, PHONE AND TELEFAX NUMBERS

SIGNAT URE :

TITLE:

TENDER Part T1: Tendering procedures
FORM: PR{-FAT-0164 Rev02 Page 2 of 2
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

The conditions of tender are the Standard Conditions of Tender as contained in Annex F of the CIDB
Standard for Uniformity in Construction Procurement (January 2009} as published in Government Gazette
No 31823, Board Notice 12 of 2009 of 30 January 2009, subsequently amended (May 2010} in Board Notice
86 of 2010. (See www.cidb.org.za)

The Standard Conditions of Tender make several references to Tender Data for details that apply specifically
to this tender. This Tender Data shall have precedence in the interpretation of any ambiguity or
inconsistency between it and the Standard Conditions of Tender.

Each item of data given below is cross-referenced in the left hand column to the clause in‘the Standard
Conditions of Tender to which it mainly applies.

Clause Data
F1.1 The Employer is Transnet SOC Lid
(Reg No. 1990/000900/06)
F.1.2 The tender documents issued by the Employer corfiprise:
THE TENDER
Part T1: Tendering procedures T4.1 Tender notice and invitation to tender

T12<Fender data

Part T2: Returnable documerits F2.1 List of returnable documents
T2.2 Returnable schedules

THE CONTRACT
Part C1: Agreementsfandscontract C1.1 Form of Offer and Acceptance
data C1.2 Contract data (Part 1 and 2)
Part C2/Pricing data C2.1 Pricing instructions
C2.2 Price List
Part/.C3: SCope of work C3.1 Works Information
Part,C4: Site information C4.1 Site information
F1.4 The Employer's agent is: Transnet Freight Rail (RME)
Name: Debbie van Wyk
Address: Queens Warehouse

237 Mahatma Gandhi Road
Point, Durban

Tel No. 031 361 1772
Fax No. 0866 488 153
E — mail deborah.vanwyk@transnet.net
F1.6 The competitive negotiation procedure shall be applied.
Tender dlocument Page 1 Part T1: Tendering Procedures

FORM: PRO-FAT-0165 Rev03 T1.2: Tender Data



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.2.7 The arrangements for a compulsory clarification meeting are as stated in the Tender Notice
and Invitation to Tender. '

Tenderers must sign the attendance list in the name of the tendering entity. Addenda will be
issued to and tenders will be received only from those tendering entities appearing on the
attendance list.

F2.12 No alternative tender offers will be considered

F.2.13.3 Parts of each tender offer communicated on paper shall be as an original.

F.2.13.5 The Employer’s details and address for delivery of tender offers and identification details that
F2.151 are to be shown on each tender offer package are:

Location of tender box Transnet Freight Rail (RME)
Ground Floor, Main Reception
Physical address: Queens Warehouse
237 Mahatma Gandhi Road
Point
Durban
Identification details: The tender documents must be'submitted in a

sealed envelope labelled with:

= The Project Name: 3422117

»  The Tender Number: DBN-3422117-001

= The Tender Destription: Supply,
Installation ahd €ommissicning of 11kV
Switchboard

Documents must be marked for the attention of

Debbie van Wyk

Frior arrangement on the submitial of large
tender documents should be made with Debbie
van Wyk

F.2.13.8  Telephonic, telegraphic,fag€imile or e-maited tender offers will not be accepted.

F.2.15 The closing%ime for stbmission of tender offers is as stated in the Tender Notice and Invitation
to Tengdér.

F.2.16 The tender offer validity period is 8 weeks

F.2.18 Pravide, on request by the Employer, any other material information that has a bearing on the
tender offer, the tenderer's commercial position (including notarized joint venture agreements},
preferencing arrangements, or samples of materials, considered necessary by the Employer
for the purpose of a full and fair risk assessment. Should the tenderer not provide the material,
or a satisfaciory reason as to why it cannot be provided, by the time for submission stated in
the Employer’s request, the Employer may regard the tender offer as non-responsive.

F.2.20 If requested, submit for the Employer’s acceptance before formation of the contract, all
securities, bonds, guarantees, policies and certificates of insurance required in terms of the
conditions of contract identified in the Contract Data. (The format is included in Part T2.2 of
this procurement document).

Tender d ecument Page 2 Part T1: Tendering Procedures
FORM: P RD-FAT-0165 Rev03 T1.2: Tender Data



TRANSNET FREIGHT RAIL {(RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.2.23 The tenderer is required to submit with his tender:

1. an original or a certified copy of a valid Tax Clearance Certificate issued by the South

African Revenue Services;

2. Avalid SANAS BBBEE accreditation certificate, and

3. Letter of good standing with the compensation fund

Note: Refer to Section T2.1 for the List of Returnable Documents
F34 The time and location for opening of the tender offers are:

Time 12h05 on Wednesday, 18" July 2012

Location: Queens Warehouse

237 Mahatma Gandhi Road

Point

Durban
F311.56  The procedure for the evaluation of responsive tenders is Method™

The vaiue of W, is 60. The score for financial offer is galculated using Formula 2 {Option 2)
where W, is the percentage score given to financial offerfand equals 100 minus W,.

The score for quality and financial offer is to_be“gombined, before the addition of the score for
preference, as follows:

We =Wsx (1+(8-Sy))
Sn

Where W is the number ofténder evaluation points for quality and financial offer and equals:

1)

2)

90 where the financial value inclusive of VAT of all responsive tenders received have a
value in excess @f#R1 000 000; or

80 where the financial value inclusive of VAT of one or more responsive tender offers
equals or isless than R1 000 000.

S s dhe sum of score for quality and financial offer of the submission under
consideration

S, is sum of the score for quality and financial offer of the submission scering the highest
number of points

Up to 100 minus W; tender evaluation points will be awarded to tenderers who complete the
preferencing schedule and who are found to be eligible for the preference claimed.

F.3.11.3 The quality criteria and maximum score in respect of each of the criteria are as follows:

Quality criteria Subcriteria Maximum number of
points

“Management and CV’s of key persons 25
Previous Experience 25
Technical Back-up Support 25
Statement of Technical Compliance 25
Maximum possible score for quality
(Wgo) 100

Tender document Page 3 Part T1: Tendering Procedures

FORM: P RO-FAT-0165 Rev03 T1.2: Tender Data



TRANSNET FREIGHT RAIL {(RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THEL WORKS SUPBLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Quality shall be scored independently by not less than three evaluators in accordance with the
following schedules: '

s T2.2-7 Management of CV's of key persohs

e T2.2-25 Previous Experience
e« T2.2-46 Technical Back-up Support
e T2.2-47 Statement of Technical Compliance

The minimum number of evaluation points for quality is : 60

The persons named in thé Schedule of Key Persons of tenderers who satisfy the minimum -
quality criterfa will be invited to an interview. Tenderers who attain a score of less than'50% of
the points allocated to the interview will be declared ineligible to tender.

Each evaluation criteria will be assessed in terms of six indicators — no\tesSponsg, pocr, less
than acceptaisie, acceptable, above acceptable and excellert. Scores,of Oy 20440, 60, 80 or
100 will be allocated to no response, poor, satisfactory, good and.xeryigood, respectively. The
scores of each of the evaluators will be averaged welghted and then fetalled to obtain the final
score for quality. -

Score Prompt for judgement

o | Failed to address the quegtion Aissue

20 A detrimental respoise / answer / solution — limited or poor _
evidence of skill / experience sought or h|gh risk that relevant skills
will not be axailable

40 Less thah aceeptable — response / answer / sdlution lacks
conrvincing evidence of skill / experience sought or med|um risk
that rélevant skills will not be available.

&on. | Acceptable response / answer / solution to the particular aspect of
the requirements and evidence given of skill / experience sought

ag” | Above acceptable - response / answer / solution demonstrating
real understanding of requirements and evidence of ability to meet
it.

100 | Excelient —response / answer / solution gives real confidence that
the tenderer will add real value.

The scores of each of the evaluators will be averaged, weighted and then totalled to obtain the final
scoré for quality.

Tender dowument Page 4 Part T1: Tendering Procedures
FORM: PRO-FAT-0165 Rev(3 T1.2: Tender Data



TRANSNET FREIGHT RAIL {RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.3.13.1 Tender offers will only be accepted if.

a) the tenderer submits an original valid Tax Clearance Certificate issued by the South
African Revenue Services or has made arrangements to meet outstanding tax obligations;

b) the tenderer is registered with the Construction Indusiry Development Board in an
appropriate contractor grading designation;

¢} the tenderer or any of its directors/shareholders is not listed on the Register of Tender
Defaulters in terms of the Prevention and Combating of Corrupt Activities Act of 2004 as a
person prohibited from doing business with the public sector;

d) the tenderer has not:

i} abused the Employer's Supply Chain Management System; or
ii) failed to perform on any previous contract and has been given a written netice to this
effect;

e) the tenderer has completed the Compulsory Enterprise Questionnairefand there are no
conflicts of interest which may impact on the tenderer's abilitytc Perform the contract in
the best interests of the Employer or potentially compfomise the tender process and
persons in the employ of the state are permitied to subimit tenders or participate in the
contract;

f} the tenderer is registered and in good standing with the compensation fund or with a
licensed compensation insurer,;

g) the Employer is reasonably satisfied sliahthe tenderer has in terms of the Construction
Regulations, 2003, issued in terms of the Qcclpational Health and Safety Act, 1993, the
necessary competencies and res@tirces, to_garry out the work safely.

F.3.18 The number of paper copies ofthe signed contract to be provided by the Employer is 1 {one}.

Tender document Page 5 Part T1: Tendering Procedures
FORM: FRO-FAT-0165 Rev03 T1.2: Tender Data



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

SUPPLIER DEVELOPMENT PLAN

The upswing in growth in the last decade, followed by the global recession in 2008, as well as persistently
high unemployment and social inequality, forced the South African government to re-evaluate its growth
strategy. This led to the development of a revised growth framework, the New Growth Path (NGP). The
NGP aims to enhance growth, employment creation and equity, through the identification of strategies that
will enable South Africa to grow in a more equitable and inclusive manner and promote the development of
new industry to attain South Africa’s developmental agenda.

In order to achieve this, the NGP focuses on:

Increasing employment intensity of the economy

Increasing the responsiveness of infrastructure and addressing competitiveness

Balancing spatial development of rural areas and poorer provinces

Reducing the carbon intensity of the economy

Creating opportunities in changing regional and global environments

Enabling transformation that benefits a wider range of social actors in society e.g. Workers, rural
communities, women efc.

Tenderers must submit a Supplier Development Plan (SDP} which clearly indicatestthefollowing benefits:

Acceleration of localisation and transformation of local busineg§ by'eromoting technology
transfer, skill development and job creation

Focused regional development

Increase in local content — security of supply, reduced,cycle times, reduced exposure to foreign
currency and reduction of supply chain costs (oveftime)

Transformation of supplier dominance from large international or traditionally white owned
business to locally owned and black ownedStppliers

The SDP will be incorporated in the eventual Conffaict and will be managed as part of the Contractors
deliverables in terms of the contract. The final SDF will be submitted and agreed to by Transnet and
Tenderers must clearly indicate in their Priging Sehedilie the cost of implementation hereof. Financial
penalties will be included in the contrachand\be imposed based on the Pricing Schedule for non-compliance
with the SDP.

Tender document Page 6 Part T1: Tendering Procedures
FORM: PRO-FAT-0165 Rev(3 T1.2: Tender Data



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T1.3 CIDB Standard Conditions of Tender

January 2009 Edition

‘I".hip;.

As published in Annexure F of the CIDB Standard for Uniformity in Construction Procurement indBaard Notice 12 of
2009 in Government Gazette No 31823 of 30 January 2009

F.1
F.1.1

F1.2

F.1.3

General

Actions
F.1.1.1

F.1.1.2

Noteg

F.1.1.3

The employer and each tenderer submitling a teéfder offer shall comply with
these conditions of tender. In their dealings with each other, they shall discharge
their duties and obligations as set gt F.2"and F.3, timeously and with integrity,
and behave equitably, honestlyy and transparently, comply with all legal
obligations and not engage igfanticompetitive.

The employer and the tepderer apd all their agents and employees involved in
the tender process shall avoid conflicts of interest and where a conflict of interest
is perceived or knownydeclare any such conflict of interest, indicating the nature
of such conflict. Tenderers shall declare any potential conflict of interest in their
tender submissiens. Employees, agents and advisors of the employer shall
declare anynconflict of interest to whoever is responsible for overseeing the
procurément pracess at the start of any deliberations relating to the procurement
proGessgor agrsoon as they become aware of such conflict, and abstain from any
decisianswhere such conflict exists or recuse themselves from the procurement
process, as appropriate.

1) © A conflict of interest may arise due to a conflict of roles which might provide
an incentive for improper acts in some circumstances. A conflict of interest
can create an appearance of impropriety that can undermine confidence in
the ability of that person fo act properly in his or her position even if no
improper acts result. '

2} Conflicts of interest in respect of those engaged in the procurement
process include direct, indirect or family interests in the tender or outcome
of the procurement process and any personal bias, inclination, obligation,
allegiance or loyaity which would in any way affect any decisions taken.

The employer shall not seek and a tenderer shall not submit a tender without
having a firm intention and the capacity to proceed with the contract.

Tender Documents
The documents issued by the employer for the purpose of a tender offer are listed in the tender data.

Interpretation
F.1.3.1

The tender data and additional requirements contained in the tender schedules
that are included in the returnable documents are deemed to be part of these
conditions of tender.

TENEGER

Part T1: Tendering Procedures
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F1.3.2 These conditions of tender, the tender data and tender schedules which are only
required for tender evaluation purposes, shall not form part of any contract
arising from the invitation to tender.

F.1.3.3 For the purposes of these conditions of tender, the following definitions apply:

a) conflict of interest means any situation in which:

i) somecne in a position of trust has competing professional or personal
interests which make it difficult to fulfill his or her duties impartially;

i) an individual or organisation is in a position to exploit a professional or
official capacity in some way for their personal or corporate benefit; or

i} incompatibility or contradictory interests exist between an employee and
the organisation which employs that employee.

b) comparative offer means the tenderer's financial offer afterlall tendered
parameters that will affect the value of the financial offer havesbeen taken into
consideration in order to enable comparisons to be made betweemoffers on a
comparative basis

c) corrupt practice means the offering, giving, receivifigear_$oliCiting of anything
of value to influence the action of the employérer his staff or agents in the
tender process; and

d) fraudulent practice means the misrepresentation of the facts in order to
influence the tender process or thesaward of a contract arising from a tender
offer to the detriment of the empiéyer, including collusive practices intended to
establish prices at artificial levels

e) organisation means a ¢ompany,¥irm, enterprise, association or other legal
entity, whether incorperated or npot, or a public body

f) quality (functionality) means the totality of features and characteristics of a
product or serdice that bear on its ability to satisfy stated or implied needs

F1.4 Communication and employer’s agent

Each communicationsbetweenthe employer and a tenderer shall be to or from the employer's agent
only, and in a form‘that can be readily read, copied and recorded. Communications shall be in the
English languégey The employer shall not take any responsibility for non-receipt of communications
from or by, a tendere, The name and contact details of the employer's agent are stated in the tender
data.

FA1.5 The employer’s right to accept or reject any tender offer

F.145:1 The employer may accept or reject any variation, deviation, tender offer, or
alternative tender offer, and may cancel the tender process and reject all tender
offers at any time before the formation of a contract. The employer shall not
accept or incur any liability to a tenderer for such cancellation and rejection, but
will give written reasons for such action upon written request to do so.

F.1.5.2 The employer may not subsequent io the cancellation or abandonment of a
tender process or the rejection of all responsive tender offers re-issue a tender
covering substantially the same scope of work within a2 period of six months
unless only one tender was received and such tender was returned unopened to
the tenderer.

F4.6 Procurement procedures

F.1.6.1 General

Unless otherwise stated in the tender data, a contract will, subject to F.3.13, be concluded
with the tenderer who in terms of F.3.11 is the highest ranked or the tenderer scoring the
highest number of tender evaluation points, as relevant, based on the tender submissions
that are received at the closing time for tenders.

TENDER Part T1: Tendering Procedures
FORM: PRO-FAT-0166 Rev02 Page 2 0of 13 T1.3: Standard Conditions of Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION CF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.1.6.2
F.1.6.2.1

F16.2.2

F.1.6.2.3

F.1.6.2.4

F.1.6.3
F.1.6.3.1

F.1.6.3.2
F.1.6.3.21

E.2.63:2.2

Competitive negotiation procedure

Where the tender data require that the competitive negotiation procedure is to be
followed, tenderers shall submit tender offers in response to the proposed
contract in the first round of submissions. Notwithstanding the requirements of
F.3.4, the employer shall announce only the names of the tenderers who make a
submission. The requirements of F.3.8 relating to the material deviations or
qualifications which affect the competitive position of tenderers shall not apply.

All responsive tenderers, or not less than three responsive tenderers that are
highest ranked in terms of the evaluation method and evaluation criteria stated in
the tender data, shall be invited in each round to enter into competitive
negotiations, based on the principle of equal treatment and keeping confidential
the proposed solutions and associated information. Notwithstanding the
provisions of F.2.17, the employer may request that tenders fbe clarified,
specified and fine-tuned in order to improve a tenderer's competitive position
provided that such clarification, specification, fine-tuning or additionalinformation
does not alter any fundamental aspects of the offers or impese substantial new
requirements which restrict or distort competition or have a'discriminatory effect.

At the conclusion of each round of negotiations, tenderers shall be invited by the
employer to make a fresh tender offer, based (on the)same evaluation criteria,
with or without adjusted weightings. Tenderers shall bg advised when they are to
submit their best and final offer.

The contract shali be awarded in agsgrdange with the provisions of F.3.11 and
F.3.13 after tenderers have been fequested to submit their best and final offer.

Proposal procedure using fhe two'stage-system

Option 1

Tenderers shall in the(first stage submit technical proposals and, if required, cost
parameters aroufid whigh& contract may be negotiated. The employer shall
evaluate eachgeesponsive submission in terms of the method of evaluation stated
in the tender datahand in the second stage negotiate a contract with the tenderer
scoringgthe highest number of evaluation points and award the contract in terms
of these ebnditions of tender.

Option 2

Tenderers shall submit in the first stage only technical proposals. The employer
shall invite all responsive tenderers to submit tender offers in the second stage,
following the issuing of procurement documents.

The employer shall evaluate tenders received during the second stage in terms
of the method of evaluation stated in the tender data, and award the coniract in
terms of these conditions of tender.

F.2 Tenderer’s obligations

F.21 Eligibility
F21.4

F.21.2

Submit a tender offer only if the tenderer safisfies the criteria stated in the tender
data and the tenderer or any of his principals, is not under any restriction to do
business with employer.

Notify the employer of any proposed material change in the capabilities or
formation of the tendering entity (or both} or any other criteria which formed part
of the qualifying requirements used hy the employer as the basis in a prior
process o invite the tenderer to submit a tender offer and obtain the employer's
written approval to do so prior to the closing time for tenders.

TENDER

Part T1: Tendering Procedures

FORM: PRO-FAT-0166 Rev02 Page 3 of 13 T1.3: Standard Conditions of Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.2.2

F.2.3

F.2.4

F.2.5

F.26

F.2.7

F.2.8

F.2.9

F.2A470

Cost of tendering

Accept that, unless otherwise stated in the tender data, the employer will not compensate the
tenderer for any costs incurred in the preparation and submission of a tender offer, including
the costs of any testing necessary o demonstrate that aspects of the offer complies with
requirements,

Check documents

Check the tender documents on receipt for completeness and notify the employer of any
discrepancy or omission.

Confidentiality and copyright of documents

Treat as confidential all matters arising in connection with the tender. Use and copy the documents
issued by the employer only for the purpose of preparing and submitting a tender offer in response to
the invitation.

Reference documents

Obtain, as necessary for submitting a tender offer, copies of the latest versiops of standards,
specifications, condifions of contract and other publications, which ‘areWetiatiached but which
are incorporated into the tender documents by reference.

Acknowledge addenda

Acknowledge receipt of addenda fc the tender do@aments, which the employer may issue,
and if necessary apply for an extension to the glosing time stated in the tender data, in order
to take the addenda into account.

Clarification meeting

Attend, where required, a clarification meeting at which tenderers may familiarise themselves
with aspects of the proposed work, services or supply and raise questions. Details of the
meeting(s) are stated in the tender data"

Seek clarification

Request clarificatién ofrthe tender documents, if necessary, by notifying the employer at least
five working days before dhe closing time stated in the tender data.

Insurance

Be awarethat the extent of insurance to be provided by the employer (if any) might not be for the full
cover réquired in terms of the conditions of contract identified in the contract data. The tenderer is
advised tosSeek gualified advice regarding insurance.

Pricing the tender offer

F.2.10.1 Include in the rates, prices, and the tendered total of the prices (if any) all duties,
taxes (except Value Added Tax (VAT), and other levies payable by the
successful tenderer, such duties, taxes and levies being those applicable 14
days before theclosing time stated in the tender data.

F.2.10.2 Show VAT payable by the employer separately as an addition to the tendered
total of the prices.

F.2.103 Provide rates and prices that are fixed for the duration of the contract and not
subject to adjustment except as provided for in the conditions of contract
identified in the contract data.

F.2.10.4 State the rates and prices in Rand unless instructed otherwise in the tender data.
The conditions of contract identified in the contract data may provide for part
payment in other currencies.

TENDER
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND GOMMISSIONING OF 11kV SWITCHEOARD

F.2.11  Alterations to documents

Do not make any allerations or additions to the tender documents, except to comply with
Instructions issued by the employer, or necessary to correct errors made by the tenderer. All
signatories io the tender offer shall Initial all such alterations. Erasures and the use of
masking fluid are prohibited.

F.212 Alternative tender offers

F.2.12.1

F.212.2

Unless otherwise stated in the tender data, submit alternative tender offers only if
a main tender offer, strictly in accordance with all the requirements of the tender
documents, is also submitted as well as a schedule that compares the
requirements of the tender documents with the alternative requirements that are
proposed.

Accept that an alternative tender offer may be based only on the criteria stated in
the tender data or criteria otherwise acceptable to the employer:

F.2113 Submitting a tender offer

F.2.13.1

F.2.13.2

F.213.3

F.213.4

F.2.13.5

F2.13.6

F.2.13.7

F.2.13.8

F.2.13.9

Submit one tender offer only, either as a single tendefing, entity/or as a member
in a joint venture to provide the whole of the workemservices or supply identified
in the contract data and described in the scope of works, Unless stated otherwise
in the tender data.

Return all returnable documents to the,employer after completing them in their
entirety, either electronically (if theywere\issued in electronic format) or by
writing legibly in non-erasable ink!

Submit the parts of the tender offer ¢communicated on paper as an original plus
the number of copies stated\in the fender data, with an English translation of any
documentation in a lahguage“otiier than English, and the parts communicated
electronically in the same forinat as they were issued by the employer.

Sign the original ahd all copies of the tender offer where reguired in terms of the
tender data. Thetemployer will hold all authorized signatories liable on behalf of
the tendérerNSignatories for tenderers proposing to contract as joint ventures
shall §tatefwhicly of the signatories is the lead partner whom the employer shall
haldiliable for'the purpose of the tender offer.

Segl the original and each copy of the tender offer as separate packages
rmarking the packages as "ORIGINAL" and "COPY". Each package shall state on
the outside the employer's address and identification details stated in the tender
data, as well as the tenderer's name and contact address.

Where a two-envelope system is required in terms of the tender data, place and
seal the returnable documents listed in the tender data in an envelope marked
“financial proposal” and place the remaining returnable documents in an
envelope marked “technical proposal’. Each envelope shall state on the outside
the employer's address and identification details stated in the tender data, as well
as the tenderer's name and contact address.

Seal the original tender offer and copy packages fogether in an outer package
that states on the outside only the employer's address and identification details
as stated in the tender data.

Accept that the employer will not assume any responsibility for the misplacement
or premature opening of the tender offer if the outer package is not sealed and
marked as stated.

Accept that tender offers submitted by facsimile or e-mail will be rejected by the
employer, unless stated otherwise in the tender data.

TENDGER
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TRANSNET FREIGHT RAIL (RME}
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.2.14 Information and data to be completed in all respects

Accept that tender offers, which do not provide all the data or information requested
completely and in the form required, may be regarded by the employer as non-responsive.

F.215 Closing time

F.2.15.1 Ensure that the employer receives the tender offer at the address specified in the
tender data not later than the closing time stated in the tender data. Accept that
proof of posting shall not be accepted as proof of delivery.

F.2.15.2 Accept that, if the employer extends the closing time stated in the tender data for
any reason, the requirements of these conditicns of tender apply equally to the
extended deadline.

F.216 Tender offer validity

F.2.16.1 Hold the tender offer(s) valid for acceptance by the employer at any time during
the validity period stated in the tender data after the closing time siated in the
tender data.

F.2.16.2 If requested by the employer, consider extending the validity period stated in the
tender data for an agreed additional period gwith “er\without any conditions
aftached to such extension.

F.2.16.3 Accept that a tender submission that has been submitted to the employer may
only be withdrawn or substituted by giving the empioyer's agent written notice
before the closing time for tendergdhatja tender is to be withdrawn or substituted.

F.2.16.4 Where a tender submissiongs™e be substituted, submit a substitute tender in
accordance with the reguirements 'of F.2.13 with the packages clearly marked as
“SUBSTITUTE".

F.217 Clarification of tender offer after submission

Provide clarification of a téadek offer in response to a request to do so from the employer
during the evaluation ef tender'offers. This may include providing a breakdown of rates or
prices and correction of arithmetical errors by the adjustment of certain rates or item prices (or
both). No change a tHe competitive position of tenderers or substance of the tender offer is
sought, offered, ok permitted.

Note: Subsglause F2.17 does not preclude the negotiation of the final terms of the confract
with, a ‘preferred tenderer following a competitive selection process, should the
Employer elect to do so.

F.2.18 “Provide other material

F.218.1 Provide, on request by the employer, any other material that has a bearing on the
tender offer, the tenderer's commercial position (including notarized joint venture
agreements), preferencing arrangements, or samples of materials, considered
necessary by the employer for the purpose of a full and fair risk assessment.
Sheould the tenderer not provide the material, or a satisfactory reason as to why it
cannot be provided, by the time for submission stated in the employer's request,
the employer may regard the tender offer as non-responsive.

F.2.18.2 Dispose of samples of materials provided for evaluation by the employer, where
required.

F.2.19 Inspections, tests and analysis

Provide access during working hours to premises for inspections, tests and analysis as
provided for in the tender data.

TENDER Part T1: Tendering Procedures
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.2.20

F.2.21

F.2.22

F.2.23

F.3
F.3.1

F.3.2

F33

F.3.4

Submit securities, bonds, policies, etc.

If requested, submit for the employer's acceptance before formation of the contract, all
securities, bonds, guarantees, policies and certificates of insurance required in terms of the
conditions of contract identified in the contract data.

Check final draft

Check the final draft of the contract provided by the employer within the time available for the
employer to issue the contract.

Return of other tender documents

If so instructed by the employer, return all retained tender documents within 28 days after the
expiry of the validity period stated in the tender data.

Certificates

Include in the tender submission or provide the employer with any certifigates as stated in the
tender data,

The employer’s undertakings

Respond to requests from the tenderer

F.3.1.1 Unless otherwise stated in the tender Data, respond to a request for clarification
received up to five working days before the tender closing time stated in the
Tender Data and notify all tenderefs who drew procurement documents.

F.3.1.2 Consider any request to makie a“material change in the capabilities or formation
of the tendering entity (or Both) or any other criteria which formed part of the
qualifying requirements used%eprequalify a tenderer to submit a tender offer in
terms of a previous procur@ment process and deny any such request if as a
consequence: '

a) an individuai¥irm, or a joint venture as a whole, or any individual member of
the jeintenture” fails to meet any of the collective or individual qualifying
reguirements;

b)) the newspartners to a joint venture were not prequalified in the first instance,
either as individual firms or as another joint veniure; or

c)un the opinion of the Employer, acceptance of the material change would
compromise the outcome of the prequalification process.

IsstesAddenda

If necessary, issue addenda that may amend or amplify the tender documents to each
tenderer during the period from the date that tender documents are available until three days
before the tender closing time stated in the Tender Data. If, as a result a tenderer applies for
an extension fo the closing time stated in the Tender Data, the Employer may grant such
extension and, shall then notify all tenderers who drew documents.

Return late tender offers

Return tender offers received after the closing time staied in the Tender Data,
unopened,{unless it is necessary to open a tender submission to obtain a forwarding
address), to the tenderer concerned.

Opening of tender submissions

F.3.4.1 Unless the two-envelope system is to be followed, open valid tender submissions
in the presence of tenderers’ agents who choose to attend at the time and place
stated in the tender data. Tender submissions for which acceptable reasons for
withdrawal have been submitted will not be opened.

TENDER
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DEN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.3.4.2 Announce at the meeting held immediately after the opening of tender
submissions, at a venue indicated in the tender data, the name of each tenderer
whose tender offer is opened and, where applicable, the total of his prices,
preferences claimed and time for completion for the main tender offer only.

F.3.4.3 Make available the record outlined in F.3.4.2 to all interested persons upon
request.

F.3.5 Two-envelope system

F.3.5.1 Where stated in the tender data that a two-envelope system is to be followed,
open only the technical proposal of valid tenders in the presence of tenderers’
agents who choose to attend at the time and place stated in the tender data and
announce the name of each tenderer whose technical proposal is opengd.

F.3.56.2 Evaluate the quality of the technical proposals offered by tenderers| then advise
tenderers who remain in contention for the award of the confraeigf the time and
place when the financial proposals will be opened. Open only the financial
proposals of tenderers, who score in the quality evaluation more than the
minimum number of points for quality stated in the fendendata@and announce
the score obtained for the technical proposals _and\iheé™gtal price and any
preferences claimed. Return unopened financial proposals to tenderers whose
technical proposals failed to achieve the minimum number of points for quality.

F.3.6 Non-disclosure

Not disclose to tenderers, or to any cther persor not officially concerned with such processes,
inforrnation relating to the evaluation and comipafison of tender offers, the final evaluation
price and recommendations for the award/of ateontract, untit after the award of the contract to
the successful tenderer.

F.3.7 Grounds for rejection and disqualification

Determine whether there has\been afy effort by a tenderer to influence the processing of
tender offers and instantly disgualify a tenderer {(and his tender offer) if it is established that he
engaged in corrupt ordraudulent'practices.

F.3.8 Test for responsivepéss

F.3.8.1 Determing] after opening and before detailed evaluation, whether each tender
offer properly received:

a) complies with the requirements of these Conditions of Tender,
b} has been properly and fully completed and signed, and
c) is responsive o the other requirements of the tender documents.

F.3.8.2 A responsive tender is one that conforms to all the terms, conditions, and
specifications of the tender documents without material deviation or qualification.
A material deviation or qualification is one which, in the Employer's opinion,
would:

a) detrimentally affect the scope, quality, or performance of the works, services
or supply identified in the Scope of Work,

b) significantly change the Employer's or the ienderer's risks and responsibilities
under the contract, or

c) affect the competitive position of other tenderers presenting responsive
tenders, if it were to be rectified.

F.3.8.3 Reject a non-responsive tender offer, and not allow it to be subsequently made
responsive by correction or withdrawal of the non-conforming deviation or
reservation.

TENIZER Part T1: Tendering Procedures
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

F.3.9

F.3.10

F.3.11

Arithmetical errors, omissions and discrepancies

F.3.91

F.3.9.2

F.3.93

F.3.94

Check responsive tenders for discrepancies between amounts in words and
amounts in figures. Where there is a discrepancy between the amounts in figures
and the amount in words, the amount in words shall govern.

Check the highest ranked tender or tenderer with the highest number of tender
evaluation points afier the evaluation of tender offers in accordance with F.3.11
for:

a) the gross misplacement of the decimal point in any unit rate;
b) omissions made in completing the pricing schedule or bills of quantities; or

¢) arithmetic errors in:

i) line item totals resulting from the product of a unit rate and a glantity in
bills of quantities or schedules of prices; or

i) the summation of the prices.

Notify the tenderer of all errors or omissions that are identified\in the tender offer
and either confirm the tender offer as tendered or ageept the ‘¢Orrected total of
prices.

Where the tenderer elects to confirm the tender offer as tendered, correct the
errors as follows:

a) If bills of quantities or pricing schedul&ssapply and there is an error in the line
item {otal resulting from the preductof the unit rate and the quantity, the line
item total shall govern and the\rate shall be corrected. Where there is an
obviously gross misplacemeniofthe decimal point in the unit rate, the line
item total as quoted shall\govern, and the unit rate shall be corrected.

b} Where there is anferror in the total of the prices either as a result of other
corrections requirediby this checking process or in the tenderer's addition of
prices, thegotal of the prices shall govern and the tenderer will be asked to
revise selected item prices (and their rates if bills of quantities apply) to
achieve ihe tendered total of the prices.

Clarification of & tender offer

Obtain clarification fhom a tenderer on any matter that could give rise to ambiguity in a
contraci@rising from the tender offer,

Evaluation of tender offers

F.3.11.1

F.3.11.2

General

Appoint an evaluation pane!l of not less than three persons. Reduce each
responsive tender offer to a comparative offer and evaluate them using the
tender evaluation methods and associated evaluation criteria and weightings that
are specified in the tender data. .

Method 1: Financial offer
In the case of a financial offer:

a) Rank tender offers from the most favourable to the least favourable
comparative offer.

b) Recommend the highest ranked tenderer for the award of the coniract, unless
there are compelling and justifiable reasons not to do so.

¢) Re-rank all tenderers should there be compelling and justifiable reasons not to
recommend the highest ranked tenderer and recommend the highest ranked
tenderer, unless there are compelling and justifiable reasons not to do so and
the process set out in this subclause is repeated.

TENDER
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
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F.3.11.3 Methods 2: Financial offer and preference
In the case of a financial offer and preferences:

a) Score each tender in respect of the financial offer made and preferences
claimed, if any, in accordance with the provisions of F.3.11.7 and F.3.11.8.

b} Calculate the total number of tender evaluation points (TEV) in accordance
with the following formuia:

TEV=NFO + NP

where: NFO is the number of tender evaluation points awarded for the
financial offer made in accordance with F.3.11.7;

NP is the number of tender evaluation points awarded for
preferences claimed in accordance with F.3.11.8.

¢) Rank tender offers from the higheét number of tender evaluation|points to the
lowest.

d) Recommend the tenderer with the highest number of tender evaluation points
for the award of the contract, unless there are_compeliihg@and justifiable
reasons not to do so.

e) Rescore and re-rank all tenderers should there bel\compelling and justifiable
reasons not to recommend the tenderer witlythe sighest number of tender
evaluation points, and recommend the [tenderer with the highest number of
tender evaluation points, uniess theré®are compelling and justifiable reasons
not to do so and the process sef'outiin this'subclause is repeated

F3.11.4 Method 3: Financial offer and*quality
In the case of a financial offer and quality:

a) Score each tendef in respeci of the financial offer made and the quality
offered in accgrdange with the provisions of F.3.11.7 and F.3.11.9, rejecting
all tender cffers that faill to score the minimum number of points for quality
stated in the tepder data, if any.

b) Calgtlate the, total number of tender evaluation points (TEV) in accordance
witRyiheé following formula:

TEVE NFO + NQ

where: NFQ is the number of tender evaluation points awarded for the
financial offer made in accordance with F.3.11.7;

NQ is the number of tender evaluation points awarded for quality
offered in accordance with F.3.11.9.

¢) Rank tender offers from the highest number of tender evaluation points o the
lowest.

d} Recommend tenderer with the highest number of tender evaluation points for
the award of the coniract, unless there are compelling and justifiable reasons
not to do so.

e} Rescore and re-rank all tenderers should there he compelling and justifiable
reasons not to recommend the tenderer with the highest number of tender
evaluation points and recommend the tenderer with the highest number of
tender evaluation points, unless there are compelling and justifiable reasons
not to do so and the process set out in this subclause is repeated.

F.3.11.5 Method 4: Financial offer, quality and preferences
In the case of a financial offer, quality and preferences:

a} Score each tender in respect of the financial offer made, preference claimed,
if any, and the quality offered in accordance with the provisions of F.3.11.7 fo

TENDER Part T1: Tendering Procedures
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TRANSNET FREIGHT RAIL (RME)}
ENQUIRY NUMBER: DBN-3422117-001
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F.3.11.6

F.3.11.7

F.3.11.8, rejecting all tender offers that fail to score the minimum number of
points for quality stated in the tender data, if any.

b} Calculate the total number of tender evaiuation points (TEV) in accordance
with the following formula, unless otherwise stated in the Tender Data:

TEV = NFO + NP + NQ

where: NFO is the number of tender evaluation points awarded for the
financial offer made in accordance with F.3.11.7;
NP is the number of tender evaiuation points awarded for
preferences claimed in accordance with F.3.11.8.
NQ is the number of tender evaluation points awarded for quality
offered in accordance with F.3.11.9.

¢) Rank tender offers from the highest number of tender evaluation |points to the
lowest.

d} Recommend the tenderer with the highest number of tender evaluation points
for the award of the contract, unless there aregeoempelling” and justifiable
reasons not to do so.

e} Rescore and re-rank all tenderers should there bejcompelling and justifiable
reasons not to recommend the tendergr withhtheshighest number of tender
evaluation points and recommend the {tenderer with the highest number of
tender evaluation points, unless_ there ate compelling and justifiable reasons
not to do so and the process sét out in this'subclause is repeated.

Decimal places

Score financial offers, preferences and quality, as relevant, to two decimal
places.

Scoring Financial Offers

Score the finapcial offers of remaining responsive tender offers using the
following fesmula:

NFO SWT x A

where:§ NFO is the number of tender evaluation points awarded for the financial
offer.
W1 is the maximum possible number of tender evaluation points
awarded for the financial offer as stated in the Tender Data.
A is a number calcutated using the formula and optien described in
Table F.1 as stated in the Tender Data.

Tiable'F.1: Formulae for calculating the value of A

Formula

1

Comparison aimed at achieving Option 12 Option 2 ®

Highest price or discount A=(1+P-Pm)) A=P/Pm
Pm

Lowest price or percentage A=({1+P-Pm)) A=Pm/P

commission / fee Pm

Pm is the comparative offer of the most favourable comparative offer.

P is the comparative offer of the tender offer under censideration.

TENDER
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F.3.11.8  Scoring preferences

Confirm that tenderers are eligible for the preferences claimed in accordance
with the provisions of the tender data and reject all claims for preferences where
tenderers are not eligible for such preferences. Calculate the total number of
tender evaluation points for preferences claimed in accordance with the
provisions of the tender data.

F.3.11.9 Scoring quality

Score each of the criteria and subcriteria for quality in accordance with the
provisions of the Tender Data.

Calculate the tfotal number of tender evaluation points for quality using the
following formula:

NQ=W2 x SO/MS

where: S0 is the score for quality allocated to the), submissicn under
consideration;
MS is the maximum possible score for, qualily in respect of a
submission; and
W2 is the maximum possible number of] tender evaluation points
awarded for the quality as statel in thestender data

F.3.12 Insurance provided by the employer

If requested by the proposed successful tenderer, submit for the tenderer's information the policies and
! or certificates of insurance which the conditiénsaf contract identified in the contract data, require the
employer to provide.

F.3.13 Acceptance of tender offer

Accept the tender offer, if in th§ opiniénsoT the employer, it does not present any unacceptable
commercial risk and only ifthe tenderer:

a) is not under géstfigtions, “or has principals who are under restrictions, preventing
participating@in the employer's procurement,

b) can, as hecessany’and in relation to the proposed contract, demonstrate that he or she
possesses the professional and technical qualifications, professional and technical
gémpetepee, financial resources, equipment and other physical facilities, managerial
cap@bility, reliability, experience and reputation, expertise and the personnel, to
perform the contract,

€) Has the legal capacity to enter into the contract,

d) is not insolvent, in receivership, bankrupt or being wound up, has his affairs
administered by a court or a judicial officer, has suspended his business activities, or is
subject to legal proceedings in respect of any of the foregoing,

e) complies with the legal requirements, if any, stated in the tender data, and

f) is able, in the opinion of the employer, to perform the contract free of conflicts of
interest.

F.3.14 Prepare contract documents

F.3.14.1 If necessary, revise documents that shall form part of the contract and that were
issued by the employer as part of the tender documents to take account of;

a) addenda issued during the tender period,
b} inclusion of some of the returnable documents, and

¢} other revisions agreed between the employer and the successful tenderer.

TENDER Part T1: Tendering Procedures
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F.3.15

F.3.16

F.3.17

F.3.18

F.3.14.2 Complete the schedule of deviations attached to the form of offer and
acceptance, if any.

‘Complete adjudicator's contract

Unless alternative arrangements have been agreed or otherwise provided for in the contract,
arrange for both parties to complete formalities for appointing the selected adjudicator at the
same time as the main contract is signed.

Notice to unsuccessful tenderers

F.3.16.1 Notify the successful tenderer of the employer's acceptance of his tender offer by
completing and returning one copy of ithe form of offer and acceptance before the
expiry of the validity period stated in the tender data, or agreed additiona! period.

F.3.16.2 After the successful tenderer has been notified of the employer's agceptance of
the tender, notify other tenderers that their tender offers have nokbeen accepted.

Provide copies of the contracts

Provide fo the successful tenderer the number of copies stateddn. thé\Ténder Data of the
signed copy of the contract as soon as possible after completion apd sighing of the form of
offer and acceptance.

Provide written reasons for actions taken

Provide upon request written reasons fo tenderers for any action that is taken in applying
these conditions of tender, but withhold inform@tion) which is not in the public interest to be
divulged, which is considered to prejudice the legifimate commercial interests of tenderers or
might prejudice fair competition between tenderers:

TENDER
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
BESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.1 _List of Returnable Documents

1. Returnable Schedules

1227

1229

T2.2-14
T2.2-15
T2.2-16
T2.2-17
T2.2-20
T2.2-22
T2.2-25
T2.2-27
T2.2-31
T2.2-33

T2.2-36

T2.2-40
T2.2-43
T2.2-46
T2.2-47

Management and CV's of key persons

Insurance provided by the Contractor

Authority to submit tender

Certificate of attendance at tender clarification meeting
Record of addenda to tender décuments

Compulsory Enterprise Questionnaire

Quality Plan :

- Health and Safety Plan

Previous experience

_Broad-Based Black Economic Empowerment (BBBEE)

Supplier Code of Conduct

Mutual Non-Disclosure Agreerent
RFP Declaration Form

Supplier Development

RFP — Breach of

Technical Back-up and Support

Statement of Technical Complidnce

This schedule is required for payment purposes only:

T2.2-34

Supplier Decldratigh Form

2. C1.1 Offer portion of'Form of Offer & Acceptance

3. C1.2 Gontract'Pata Part 2: Data by Contractor

4. @22 Price List

TENDER
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TRANSNET FREIGHT-RAIL (RME}
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

EVALUATION SCHEDULE

T2.2-7 : Management & CV’s of Key Persons — ECC'

Please describe the management arrangements for the works.

Submit the following documents as a minimum with your tender document:

1.

An organisation chart showing on site and off-site management (including the key people and

also identify the required legal appo.intments.)

CV's for people propoSed for all Ed_enfified posts including Safety Officer and Quality Assurance
Representative. '

Details of the location (and functions} of offices from which the works will be managed:
Details of the experience of the staff who will be working on the works with respectio:

¢  Working with the NEC3 Engineering and Construction Short Contragt Opt'rdn chosen for this
contract. If staff ex’berien(ﬁe of these matters is limited, an indigation of relevant trai’nin'g'ﬁhat

they have atiended would be helpful.

" An explanation of how you propose to allocate adegfate resources to enable you to comply

with the requirements and prohibitions impbsed @n You by or under the statutory provisions
relating to health and safety. ' '

Attached submissions to this schedulé;

"NEC3 Engineering & Construction Contract (June 2005)(amended June 2006).

TENDER

Part T2: Returnable Schedules

FORM: PRO-FAT-0175 Rev(2 10f2 T2.2-7: Management & CV's of Key Persons
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TRANSNET FREIGHT RAIL {RME)
ENQUIRY NUMBER: DBN-3422117-0(1
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

The scoring of the Management & CV's of Key Persons will be as follows:

General experience

and qualifications

Adequacy for the

assignment

Knowledge of issues

pertinent to the project

0 The tenderer has submitted no information or inadequate information to determine a
score.
Poor Key staff have no levels | Key staff have no levels of | Key staff have no
(score 20) of general experience project specific education, | experience of issues
' ' skills, trainirig and pertinent to the project
experience
Less than Key staff have limited key staff have limited Key staff have limited
| acceptable levels of general levels of project specific experisqce of gssues
(score 40) - | experience education, skills, training pertinentio the project
S and experience
Acceptable ' Key staff have Key staff have reasonable | Key staff have réasonable
(score 60) reasonable levels of levels of projestspecifig experience of issues
' general experience education, skillsftraining pertinent to the project
and experiente
Above Key staff have Key stafi fave extensive Key staff have extensive
acceptable extensive levels of levelssof project specific experience of issues
(score 80) generat experience education, skills, training pertinent to the project
' and experience
Excellent Key staffhave Key staff have outstanding | Key staff have outstanding
(scoré 100} outstanding levels of levels of project specific experience of issues
: general experience education, skills, training pertinent to the project
and experience
Signed Date
Natne -- Position
Tenderer .
TENDER . Part T2: Returnable Schedules
FORM: PRO-FAT-0175 Rev02 20f2 T2.2-7: Management & CV's of Key Persons




TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-9 : Insurance provided by the Contractor

Clause 84.1 in NEC3 Engineering & Construction Contract (June 2005)(amended June 2006) requires
that the Contractor provides the insurance stated in the insurance table except any insurance which the

Employer is to provide as stated in the Contract Data.

Please provide the following details for insurance which the Contractor is stil to provide.
Notwithstanding this information all costs related to insurance are deemed included in the tenderer's

rates and prices.

Insurance against Name of Insurance

. P H
(See clause 82.1 of the ECSC) Company Cover remium

Loss of or damage to the works.

Loss of or damage to Equipment, Plant
and Materials.

Liability for loss of or damage to
property (except the works, Plant and
Materials and Equipment) and liability
for bedily injury to or death of a person
(not an employee of the Contractor)
caused by activity in connection with
this contract.

Liability for death of or bodily injury to
employees of the Confractfor arising out
of and in the course of their
employment in connection with this
contract

(Other)

Signed Date

Name Position

Tenderer

TENDER Part T2: Returnable Schedules
FORM PRO-FAT-0177 Rev02 Page 1 of 1 T2.2-9: Insurance provided by the Confractor



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-14 : Authority to submit a Tender

Indicate the status of the tenderer by ticking the appropriate box hereunder. The tenderer must
complete the certificate set out below for his category of organisation or alternatively attach a certified
copy of a company / organisation document which provides the same information for the relevant

category as requested here.

A - COMPANY B - PARTNERSHIP C - JOINT VENTURE D - SOLE PROPRIETOR

A. Certificate for Company

________________________________ , acting in

the capacity of L. was“authorised to sign all documents in

connection with this tender offer and any contract rg€ultingSrom it on behalf of the company.

Signed Pate
Name Position Chairman of the Board of Directors
TENDER Part T2: Returnable Schedules

FORM:PRO-FAT-0182 Rev(2 Page 1 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

B. Certificate for Partnership

, acting in the

capacityof __ _ _ _____ , to sign all documents in connection with the tender
offer forContract _________.... and any contract resulting from it on our behalf.
Name Address Signature Date

NOTE: This certificate is {o be completed and signed by the full numberof Paringfs necessary io

commit the Partnership. Attach additional pages if more space is required.

TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0182 Rev02 Page 2 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHROARD

C. Certificate for Joint Venture

We, the undersigned, are submitting this tender offer in Joint Venture and hereby authorise Mr/Ms _

________________ , acting in the capacity of lead partner, to sign all documents in

connection with the tender offer for Contract _ and any confract resulting from it on our
behaif.

This authorisation is evidenced by the attached power of atiorney signed by legally authorised

signatories of all the partners to the Joint Venture.

Furthermore we attach to this Schedule a copy of the joint venture agreement which incorporates a
statement that all partners are liable jointly and severally for the execution of the contractiand that the
lead partner is authorised to incur liabilities, receive instructions and paymentssand be responsible for

the entire execution of the contract for and on behalf of any and all the partnigrsy

Authorising signature, name (in
Name of firm Address caps) and capacity
TENDER Part T2: Returnable Schedules

FORM: PRO-FAT-0182 Rev02 Page 3 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSICNING OF 11kV SWITCHBOARD

D. Certificate for Sole Proprietor

tradngas _ __
Signed Date

Name Position Sole Proprietor

TENDIR Part T2: Returnable Schedules

FORM PRO-FAT-01182 Rev(02 Page 4 of 4 T2.2-14: Authority to submit a Tender



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-15 : Certificate of Attendance at Tender Clarification Meeting

This is to certify that

{Tenderer)

of {address)

was represented by the person(s) named below at the compulsory tender clarification meeting

Held at:

On (date) Starting time:

As the tenderer we undertake that by said persons attending the clarifiCation meeting we have made it
our business to familiarise ourselves with all aspects of the works /'service / supply specified in the
tender documents in order for us to take account of everything necessary to provide a responsive

tender offer and to compile our rates and prices includeddn the tender offer.

We further understand that in addition to any queriés raised,on behalf of us at the meeting we may still
approach the Employer | Purchaser's Repregéntative to request clarification of the tender documenis
until no later then five working days before the tender closing time stated in the Tender Data.

Particulars of person(s) atténding‘the meeting:

Name Signature
Capacity
Nafne Signature
Capacity

Attendance of the above persons at the meeting was confirmed by the procuring organisation’s
representative as foliows:

Name Signature

Capzeity Date & time

TENDER Part T2: Returnable Schedules
FORMN: PRO-FAT-0183 Rev(2 Page 1 0f 1 T2.2-15: Certificate of Attendance

at Tender Clarification Meeting



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-16 : Record of Addenda to Tender Documents

We confirm that the following communications received from the Employer before the submission of this
tender offer, amending the tender documents, have been taken into account in this tender offer:

Date

Title or Details

—

O | |~ bW (N

-
o

Attach additional pages if more space is required.

Signed Date
Name Position
Tenderer
TIEND ER Part T2: Returnable Schedules

FORM: PRO-FAT-0184 Rev02

Page 1 of 1

T2.2-16: Record of Addenda to Tender documents




TRANSNET FREIGHT RAIL (RME}
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-17 : Compulsory Enterprise Questionnaire

The following particulars must be furnished. In the case of a joint venture, separate enterprise

questionnaires in respect of each partner must be completed and submiited.

Section1: Nameofenterprise: ... .. ... ... . iiiiiiiirersnnernn tavnnensennn
Section 2: VAT registration number,ifany: ......... ... ... o iiiiiiiain o,
Section 3: CIDB registration number,ifany: ............ .o il il

Section 4: Particulars of sole proprietors and partners in partnerships

Name Identity number Personal income tax number

* Complete only if sole proprietor or partnership and attach separate page if more than 3 pariners

Section 5: Particulars of companies and cl6Se,carporations

Company registration number . . . .. ... . -
Closecorporation number . . ... ... .. .. -8 - Al e

Tax reference NUMBDEr .« . . .. e o o e e e e e

TENDER Part T2: Returnable Schedules
FORM:PRO-FAT-0185 Rev02 Page 1 of 4 T2.2-17: Compulsory Questionnaire



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Section 8: Record in the service of the state

Indicate by marking the relevant boxes with a cross, if any sole proprietor, partner in a partnership or

director, manager, principal shareholder or stakeholder in a company or close corporation is currently or

has been within the last 12 months in the service of any of the following:

0 a member of any municipal council
O a member of any provincial legislature

O a member of the National Assembly or the
National Council of Province

0 a member of the board of directors of any
municipal entity

O an official of any municipality or municipal
entity

O an employee of any provincial department,
national or provincial public entity or
constitutional institution within the meaning of the
Public Finance Management Act, 1999,(Act 1 of
1999)

O a member of an accounting authofity, of any
national or provincial publigentity

O an employee of Parliamentor agrovincial
legislature

If any of the above boxes are marked, disclose the following:

Name of sole proprietor, Name of institution,public office, Status of service (tick
partner, director, manager, board or organ ¢f state and position appropriate column)
principal shareholder or held r s

Current Within last 12

stakeholder

months

*insert separate page if necCessary

TENDER
FORM PRO-FAT-0185 Rev02

Part T2: Returnable Schedules
Page 2 of 4 T2.2-17: Compulsory Questionnaire




TRANSNET FREIGHT RAIL (RME}
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING CF 11kV SWITCHBOARD

Section 7: Record of spouses, children and parents in the service of the state

Indicate by marking the relevant boxes with a cross, if any spouse, child or parent of a sole proprietor,
partner in a partnership or director, manager, principal shareholder or stakeholder in a company or close
corporation is currently or has been within the last 12 months been in the service of any of the foliowing:

O a member of any municipal council O an employee of any provincial department, national
or provincial public entity or constitutional

a member of any provincial legislature institution within the meaning of the Public Finance

01 a member of the National Assembly or the Management Act, 1999 (Act 1 of 1999)

National Council of Province O amember of an accounting authority of any
O amember of the board of directors of any national or provincial public entity

municipal entity O an employee of Parliament or a provincial

i r

O an official of any municipality or municipal legislature

entity
Name of spouse, child or Name of institution, public office, Status of service
parent board or organ of state and . .

position held (tick appropriate column)
Current Within last 12
months

*insert separate page if ne¢essary
TENDER Part T2: Returnable Schedules

FORM PRO-FAT-0185 Rev(2 Page 3 of 4 T2.2-17: Compulsory Questionnaire




TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

The undersigned, who warrants that he / she is duly authorised to do so on behalf of the enterprise:

i)

i)

authorizes the Employer to obtain a tax clearance certificate from the South African Revenue

Services that my / our tax matters are in order;

confirms that the neither the name of the enterprise or the name of any partner, manager,
director or other person, who wholly or parily exercises, or may exercise, control over the
enterprise appears on the Register of Tender Defaulters established in terms of the Prevention
and Combating of Corrupt Activities Act of 2004;

confirms that no partner, member, director or other person, who wholly or pafthwexercises, or
may exercise, control over the enterprise appears, has within the last five'years been convicted

of fraud or corruption;

iv) confirms that | / we are not associated, linked or involved Wwith ahy ‘ether tendering entities
submitting tender offers and have no other relationship with“any” of the tenderers or those
responsible for compiling the scope of work that cotldsgause or be interpreted as a conflict of
interest; and

v) confirms that the contents of this questionfiaire are within my personal knowledge and are to the
best of my belief both true and corregt.

Signed Date
Name Position
Enterprise
name
TENDER Part T2: Returnable Schedules

FORMPRO-FAT-0185 Rev02 Page 4 of 4 T2.2-17: Compulsory Questionnaire



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION QOF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-20 : Quality Plan

Due consideration must be given to the deliverables required to execute and complete the contract as

per the Quality Management Standard stated in the Works Information and should include but not be

limited to:

1.

7.

8.

Project Quality Plan for the contract.
The Contractor's Quality Policy.

Index of procedures to be used during the contract.

Audit Schedule for internal and external audits during the contract.

ISO 9001 certification.
Typical Quality Manual.
Typical Quality Control Plan.

Typical data book index.

Attached submissions to this schedule:

Signed Date

Name Position

Tenderer

TENDER Part T2: Retumable Schedules

FORM PRO-FAT-0188 Rev(2 Page 1 of 1

T2.2-2G: Quality Plan



TRANSNET FREIGHT RAIL (RME})
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-22 : Health and Safety Plan

Submit the following documents as a minimum with your tender:
1. Valid letter of good standing with insurance body.

2.  Roles and responsibilities of legal appointees.

3.  Safety Officer role and responsibility.

4.  Safety, Health & Environmentat Policies.

5. Overview of Tenderer's SHE system for project.

6.  Overview of RA process and examples.

7. List of job categories for project and competencies required per category andhplan to address and

meet outstanding competencies.
8.  Six months synopsis of SHE incidents, description, type and actign taken.
9.  Overview of selection process of subcontractors.
10. SHE challenges envisaged for the project and howgheywill be addressed and overcome.
11. Signed statement acknowiedging receiving afid budget provision for SHE pack requirements.

12. Complete and return with tender docunfientationstiie Contractor Safety Questionnaire {Attachment
No 8) included in the Health and Safety'§pegification HAS-STD-0001 Rev 00.

13. Construction Safety File (Index)

14. Construction Safety Werk Method Statement

TENDER Part T2: Returnable Scheduies
FORM PRO-FAT-0180 Page 10of 2 T2.2-22: Health and Safety Plan



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001%

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Attached submissions to this schedule:

...........................................................................................................................................................

Signed

Date
Name Pasition
Tenderer
TENDER Part T2: Returnable Schedules
FORM: PRO-FAT-0190 Page 2 of 2

T2.2-22: Health and Safety Plan



TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Health, Safety Questionnaire

1. SAFE WORK PERFORMANCE

1A Injury Experience / Historical Performance
Use the previous three vears injury and illness records to complete the following:
Year

Number of medical treatment cases

Number of restricted work day cases

Number of lost time injury cases

Number of fatal injuries

Total recordable frequency

Lost time injury frequency

Number of worker manhours

1 - Medical Treatment Case Any occupational injury or iliness requiring treatment provided by a physician or tréatment
provided under the direction of a physician

2 - Restricted Work Day Case Any occupational injury oriliness that prevents a worker from performingany of histher craft
jurisdiction duties

3 — Lost Time injury Cases Any occupational injury that prevents the worker from pérforfaingiany work for at least one day

4 — Total Recordable Frequency Total number of Medical Treatment, Restricted Work and Lost{Time Injury cases multiplied by
200,000 then divided by total manhours

5- Lost Time Injury Freguency Total number of Lost Time Injury cases multiplied by 200,000 then divide by total manhours

1B. Workers' Compensation Experience

Use the previous three years injury and iliness records fo comglete thefoliowing (if applicable):
Industry Code: | Industry Classification:

Year

Industry Rate

Contractor Rate

% Discount or Surcharge

Is your Workers’ Compensation account{ingood L] Yes
standing? ] No
{Please provide letter of confimnation}

2. Citations

2A. | Has your company beén cited, charged or prosecuted under Health, Safety and/or Environmental
Legislation in fhe |ashs years?
(] Yes [[1€No

If yves, prévide detaifs:

2B. 1 Haswour company been cited, charged or prosecuted under the above Legislation in another Country,
Region or State?

[] Yes [] No

If yes, provide details:

3. Certificate of Recognition

Does your company have a Certificate of Recognition?
[ 1 Yes [] No if Yes, what is the Certificate No. issue Date

Tender PAGE 1 T2.2
Part T2: Returnable Documents Returnable Schedules




TRANSNET FREIGHT RAIL {RME)

CONTRACT NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBCARD

4. Safety Program

Do you have a written safety program manual?

If Yes, provide a copy for review

Do you have a pocket safety booklet for field distribution?

i Yes, provide a copy for review

[T Yes
1 Yes

Does your safety program contain the following elements:

1 No
L1 No

YES No YES No
CORPORATE SAFETY Pouicy ™ [0  EQUIPMENT MAINTENANCE ] |
INCIDENT NOTIFICATION POLICY 7 [l EMERGENCY RESPONSE L] ]
RECORDKEEPING & STATISTICS | [l HAzZARD ASSESSMENT L] L]
REFERENGE TO LEGISLATION O [0 SAFEWORK PRACTICES o O]
GENERAL RULES & REGULATIONS | [l SAFE WORK PROCEDURES [ Ol
PROGRESSIVE DISCIPLINE POLICY O 1 WORKPLACE INSPECTIONS L] U
RESPONSIBILITIES I:i ]  INVESTIGATION PROCESS ' ]
PPE STANDARDS M [0 TRAINING POLICY & PROGRAM ] O
ENVIRONMENTAL STANDARDS ] [] ComMMUNICATION PRGCESSES ] ]
MoDifiED WORK PROGRAM | []
5. Training Program
5A. Do you have an orientation program for new hire empleyees? [1Yes [ No

ff Yes, include a course outline. Does it include any of the following:

YES No YES No
GENERAL RULES & REGULATIONS [l []1 @ONFINED SPACE ENTRY ] ]
EMERGENCY REPORTING 1 [ I™"TRENCHING & EXCAVATION ] O
INJURY REPORTING | [l SiGNSs & BARRICADES 1 ]
LEGISLATION N [l DANGEROUS HOLES & OPENINGS ] ]
RIGHT TO REFUSE WORK | [0 RIGGING & CRANES 1 1
PERSONAL PROTECTIVE EQUIPMENT ] [l MoBILE VEHICLES ] 1
EMERGENCY PROGEDURES ] [J PREVENTATIVE MAINTENANCE ] ]
PROJECT SAEETY COMMIFTEE 1 [ ] Hanp & Power TOOLS ] |
HOUSEKEERING [] ] FIRE PREVENTION & PROTECTION ] ]
LADDERS & SCAFFOLDS I []  ELECTRICAL SAFETY ] ]
FALL ARREST STANDARDS | ] COMPRESSED GAS CYLINDERS ] O
AERIAL WORK PLATFORMS [ [  WEATHER EXTREMES ] ]
Tender PAGE 2 T2.2

Part T2: Returnable Documents

Returnable Schedules



TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

5B. Do you have a program for training newly hired or promoted supervisors? [ | Yes [_] No

5B. Do you have a program for training newly hired or promoted supervisors? [] Yes [ ] No
{If Yes, submit an outline for evaluation. Does it include instruction on the following:

Yes No Yes No
EMPLOYER RESPONSIBILITIES I [l  SAFETY COMMUNICATION Il -
EMPLOYEE RESPONSIBILITIES ] [l FirRsST AID/IMEDICAL J Il
PROCEDURES
DUE DILIGENCE | [1  NEwWORKER TRAINING [ [
SAFETY LEADERSHIP O [l  ENVIRONMENTAL ] ]
REQUIREMENTS
WORK REFUSALS O] [1 HAZARD ASSESSMENT ] ]
INSPECTION PROCESSES ] [1 PRE-JOB SAFETY INSTRUCTION [J (]
EMERGENCY PROCEDURES ] [l DRUG & ALcoHOL PoLicY 7 O
INCIDENT INVESTIGATION Il [l PROGRESSIVE DiscIPMNARY ] [l
PoLicY
SAFE WORK PROCEDURES O 1  SAFE WORK PRACTICES ] ]
SAFETY MEETINGS Il [0 NoTFicamON REQUIREMENTS ] ]
6. SAFETY ACTIVITIES
Do you conduct safety inspections? Yeg O®No Weekly Monthly Quarterly
4 [ Ll L] L]

Describe your safety inspection prdcess (include participation, documentation requirements,
follow-up, report distribution).

Who follows up on inspection “action
items?

Do you hold site safety meetings fof field employees? If Yes, how often?

Yes No Daily Weekly Biweekly

1 L L] U L

Do you hold site pfeetings where safety is addressed with management and field supervisors?

Yes No Weekly Biweekly Monthly

O O L] L1 L]
1§, presjob safety instruction provided before to each new task? ] Yes[] No
Is the Brocess documented? ] Yes[] Ne
Who leads the discussion?
Do you have a hazard assessment process? [] Yes[] No

+ Are hazard assessments documented? If yes, how are hazard assessments communicated
and implemented on each project? Who is responsible for leading the hazard assessment

process?

Does your company have policies and procedures for environmental protection, spill clean-up,

reporting, waste disposal, and recycling as part of the Health & Safety Program?

[ Yes[] No

How does your company measure its H&S success?
+ Aftach separate sheet to explain

Tender PAGE 3
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TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

7. Safety Stewardship

7A Are incident reports and report summaries sent to the following and how often?

Yes No  Monthly Quarterly Annually
Project/Site Manager 0o O O ] i
Vice President/Managing Director 0 O O L] L]
Safety Director/Manager O O O O] L]
President/Chief Executive Officer 0 O L] Cl O]
7B How are incident records and summaries kept? How often are they reported internally?
Yes No  Monthly Quarterly Annually
Incidents totalled for the entire company O O L] ] O
Incidents totalled by project O O | 1 ]
e Sub totalled by superintendent O O L1 N L]
e Sub totalled by foreman O 0O Ol L] ]
7C How are the costs of individual incidents kept? How often are they repbrtediinternally?
Yes No  Menthly Quarterly Annually
Costs totalled for the entire company 0 O 5 ] ]
Costs totalled by project ] ] El ]
» Sub totalled by superintendent £l o0 ] L] Cl
+ Sub totalled by foreman/general foreman LIS O L] L] L]
7D Does your company track non-injury incidents?
¥es No  Monthly Quarterly Annually
Near Miss 0o 0O ] L] L]
Property Damage 0 O C £l ]
Fire 0 o U H ]
Security o O O O ]
Environmental 1 o ] L] ]
8 Personnel
List key healthfandssafety officers planned for this project. Attach resume.
Namie Position/Title Designation

Supplyhame, address and phone number of your company’s corporate health and safety
onsibilities other than health, safety and environment?

repheséntative. Does this individual have resp
Name

Address

Telephone Number

~ Other responsibilities:

9 References

List the last three company’s your form has worked for that could verify the quality and management

commitment to your occupational Health & Safety program

Name and Company

Address

Phone Number

Tender
Part T2: Returnable Documents
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TRANSNET FREIGHT RAIL (RME) -
ENQUIRY NUMBER: DBN-3422117-001 A
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

EVALUATION SCHEDULE

T2.2-25 : Previous Experience

Note to tenderers:

Tenderers are required to demonstrate their experience in the delivery of similar works, and to this end

shall supply a sufficiently detailed reference list with contact details of existing customers and also

indicate their previous experience of, their design, installation and commissioning capability.

Index of documentation attached to this schedule:

The score for Previous Experience will be as follows:

Previous Experience

| No Response

The tenderer has subitied ne information or inadequate information to’

(score 0) determine a score.

Poor The tenderephas\no experience

(score 20) _

Less than Thed€nderer has limited experience.

‘Satisfactory

(score 40)

Acceptable The tenderer has relevant experience but has not dealt with the critical
(score 60) issues specific to the assignment.

Abeve acceptable
(scofe-80)

The tenderer has extensive experience in relation to the project and has
worked previously under similar conditions and circumstances.

Excellent

The tenderer has outstanding experience in projects of a similar nature.

{score 100)

VSigne.d Date

Name Position

Tenderer

TENDER Part T2: Returnable Schedules

FORM: PRO-FAT-0193 Rev02

Page 1 of 1 T2.2-25: Previous Experience



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-27 : Broad-Based Black Economic Empowerment (B-BBEE)

B-BBEE and preferencing scheme:

Transnet fully endorses and supports the Government's Broad-Based Black Economic Empowerment
Programme and it is strongly of the opinion that all South African business enterprises have an equal

obligation to redress the imbalances of the past.

Transnet would therefore prefer to do business with local business enterprises who share these same
values and who are prepared to contribute to meaningful B-BBEE initiatives (including, but not limited to
subcontracting and Joint Ventures) as part of their tender responses. Transnet will accordifigly allow a
“preference” in accordance with the 10% preference system, as per the Preferential Pragurement Policy
Framework Act 5 of 2000 {(as amended), to companies who provide a B-BBEE Acgreditation‘Certificate.
All procurement and disposal transactions will be evaluated accordingly.

Consequently, when Transnet invites prospective suppliers to submit’ tenders, for its various capital
expenditure programmes, it urges tenderers (Large Enterprises and, QSE's - see below) to have
themselves accredited by any one cof the various Accreditation| Agencies approved by SANAS (the
South African National Accreditation Systems, under the abispices of the Department of Trade and

Industry)

In terms of Government Gazette No 32467 4N6tice, Nos810 dated 31 July 2009, as from 1 February
2010 only B-BBEE Accreditation Certificates\issued by SANAS approved Verification Agencies will be
valid.

All certificates are to displdy the\B-BBEE Verification Agency Body Name and BVA Body

number.

Enterprises will beyrated bydsuch agencies based on the following:

a) kargé Enterprises (i.e. annual turnover >R35 million):

+ Rating level based on all seven elements of the B-BBEE scorecard

b) Qualifying Small Enterprises — QSE (i.e annual turnover between R5 million and R35
million):

s  Rating based on any four of the elements of the B-BBEE scorecard

<) Exempted Micro Enterprises — EME (i.e. annual turnover <R5 million):
» EMEs are exempted from B-BBEE accreditation

e Automatic rating of Level 4 B-BBEE irrespective of race of ownership, i.e. 100% B-

BBEE recognition
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e« Black ownership >50% or Black Women ownership >30% automatically qualify as
Level 3 B-BBEE, i.e. 110% B-BBEE recognition

* EME's should only provide documentary proof of annual furnover {i.e. audited
financials) plus proof of Black ownership if Black ownership >50% or Black Women
ownership >30%

In addition fo the above, tenderers who wish to enter into a Joint Venture or subcontract portions of
the cdntract to B-BBEE companies, must state in their tenders the percentage, of the total contract
value that will be aflocated to such B-BBEE companies, should they be successful in being
awarded any business. A rating certificate in reépect of such B-BBEE JV-partners and / or sub-
contractor(s), as well as a breakdown of the distribution of the aforementioned pergentage must
also be furnished with the tender response to enable Transnet to evaluate / adjudicate all tenders

received on a fair basis.

Respondents will be required to furnish proof of the above to Transnet. (i.€™awdetailed scorecard as
stipulated above in respect of Large Enterprises and QSEs, or proofjofsturnover in respect of

EMEs). Faiiure to do so will result in a score of zero being allpcatediforB-BBEE.

Turnover: Kindly indicate your company’s annual turnever forthe past year

« If annual turnover <R5m, please aflagh'audited financials.

e [If annual turnover >R5m, please attach an accreditation certificate issued by an

Accreditation Agency, together with all the relevant score sheets pertaining thereto.

In addition {0 the accreditatiomncertificate, Transnet also requires that tenderers register their B-
BBEE compliance and stipporting documentation on the Department of Trade and Industry's (“DTI")
National B-BBEE 1T Partal and Opportunities Network and provide Transnet with proof of
registratiopin the'ferm of an official B-BBEE Profile issued by the DT1.

Trangriet withus€ the DTI B-BBEE IT Portal as a single data source for its B-BBEE supplier
selectign criteria and procurement improvement programme by tracking compliance, understanding
spend and by sourcing future procurement opportunities.
1. Instructions for registration and obtaining a DTI B-BBEE Profile:
1. Go to hitp://bee.thedti.gov.za
2. Click on B-BBEE Registry
3. Click on Register or Login
4. Click on Click Here to Register
5. Complete the registration page

6. Once registered, click on List on Registry
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7. Follow all ‘on-screen’ and e-mailed instructions to submit your documentation and obtain your

Profile

Socio-Economic Obligations for Foreign Tenderers:

Foreign tenderers, who do not have local agencies or other corporate representation in South Africa,
will not be evaluated in terms of the B-BBEE requirements but will fall under the associated South
African Government's initiative, namely, the Competitive Supplier Development Programme (“CSDP”)
as developed by the Department of Public Enterprises, details of which can be viewed at the Railways
and Harbours Supply Chain Association’s website, www.rhsupplychain.com

A 10% preference system (i.e. equivalent to the B-BBEE preference points above} will bedallocated for

the evaluation of a tenderer’s offer under its socic-economic obligations in relation to tHes€SDP.

Signed Date

Name Position

Tenderer
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T2.2-31 : Supplier Code of Conduct

Transnet SOC Limited aims to achieve the best value for money when buying or selling goods and
obtaining services. This however must be done in an open and fair manner that supports and drives a
competitive economy. Underpinning our process are several acts and policies that any supplier dealing

with Transnet must understand and support. These are:
. The Transnet Procurement Policy — A guide for Tenderers.

. Section 217 of the Constitution - the five pillars of Public PSCM (Precurement and Supply Chain

Management): fair, equitable, transparent, competitive and cost effective;
. The Public Finance Management Act (PFMA);
. The Broad Based Black Economic Empowerment Act (B—BBEE)
o The Prevention and Combating of Corrupt Activities Act (PRECCA);_and
® The Construction Industry Development Board Act (CIDB Act).

This code of conduct has been included in this contract to<fermally appraise Transnet Suppliers of

Transnet's expectations regarding behaviour and conduct(of it§ Suppliers.
Prohibition of Bribes, Kickbacks, Unlawful Payments, and Other Corrupt Practices

Transnet is in the process of fransforming itself intg a"Self-sustaining State Owned Enterprise, actively
competing in the logistics industry. Our dim is to,peCome a world class, profitable, logistics organisation.
As such, our transformation is focuseden\adopting a performance culture and to adopt behaviours that

will enable this transformation,

1. Transnet SOC Limited will’ not participate in corrupt practices. Therefore, it expects its

suppliers to det in'a similar manner.

. Trangnet apd its employees will follow the laws of this country and keep accurate business

records’that reflect actual transactions with, and payments to, our suppliers.

. Employees must not accept or request money or anything of value, directly or indirectly,

from suppliers.
' Employees may not receive anything that is calculated to:

- lllegally influence their judgement or conduct or to ensure the desired outcome of a

sourcing activity;

- Win or retain business or to influence any act or decision of any person involved in

sourcing decisions; or

- Gain an improper advantage.

TENDER Part T2: Returnable Schedules
FORM :PRO-FAT-0199 Rev02 Page 10of 3 T2.2-31: Supplier Code of Conduct



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

= There may be times when a supplier is confronted with fraudulent or corrupt behaviour of
Transnet employees. We expect our Suppliers to use our “Tip-offs Anonymous” Hot line to
report these acts. (0800 003 056).

2. Transnet SOC Limited is firmly committed to the ideas of free and competitive enterprise.

. Suppliers are expected to comply with all applicable laws and regulations regarding fair

competition and antitrust practices.

. Transnet does not engage with non-value adding agents or representatives solely for the
purpose of increasing B-BBEE spend (fronting).

3. Transnet's relationship with suppliers requires us to clearly define requiréments, to

exchange information and share mutual benefits.

» Generally, suppliers have their own business standards and regulations. = Although
Transnet cannot control the actions of our suppliers, we willspot\ioletate any illegal

activities. These include, but are not limited to:

- Misrepresentation of their product {origin of ménufacturef specifications, intellectual

property rights, etc);
- Collusion;

- Failure to disclose accurate ‘nformation required during the sourcing activity

{ownership, financial situafion, Bs<BBEE status, efc.);
- Corrupt activities lisied\above; and
- Harassmentgintimidation or other aggressive actions towards Transnet employees.

e Suppliers mustbe evalliated and approved before any materials, components, products or
servicesyare purchased from them. Rigorous due diligence is conducted and the supplier is

exgected to participate in an honest and straight forward manner.

«  Suppliefs must record and report facts accurately, honestly and objectively. Financial

records must be accurate in all material respects.
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Conflicts of Interest

A conflict of interest arises when personal interests or activities influence {or appear to influence) the

ability to act in the best interests of Transnet SOC Limited.
. Doing business with family members.

J Having a financial interest in another company in our industry

Where possible, contracts will be negotiated to include the above in the terms of such contracts. To the
extent such terms are not included in contractual obligations and any of the above code is breached,

then Transnet reserves its right to review doing business with these suppliers.

{insert name of Director or as per Authorily Resoclution from finsert name of Company)

Board of Direcfors)

hereby acknowledge having read, understood and“agree to the terms and conditions set out in the
“Transnet Supplier Code of Conduct”

Signed this on day at

Signature
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T2.2-33 : Mutual Non-Disclosure Agreement

Note to tenderers: This Non-Disclosure Agreement is to be completed and signed by an
authorised signatory:

THIS AGREEMENT is made effectiveas of ........... dayof ..o 20...... by and between:

Transnet SOC Ltd (Registration No. 1990/000900/06), a company incorporated and existing under the
laws of South Africa, having its principal place of business at Cariton Centre, 150 Commissioner Street,
Johannesburg, 2001, South Africa,

and

............................................................................... (Registration No. ... ®el........) a
private company incorporated and existing under the laws of South Africa having'its principal place of
BUSINESS @1 ceveeiieeeee e e ene e eeaeneeeae oo e s e S oo e en e eneeen

1. Purpose

The parties to this Agreement have a businesgrelationship under which each party may disclose
its Confidential Information to the other for the purpose of supplying, installing and commissioning
of 11kV switchboard at City Deep (‘the PurposefjwEach parly (“the receiving party”) shall treat as
confidential all information and know-how, which it may receive from the other party (“the disclosing
party”) in terms of this Agreement {hereinafter referred to as “confidential information”), and shall
not divulge to any other party in“any circumstances any such confidential information, and, in
particular, any such configéntiahinformation as is covered by the National Key Points Act (Act No.
102 of 1980), whether during the currency of this Agreement or at any time thereafter, without the
prior written consent ofithewdis€losing party.

2. Definition

“Confidential’ Information” means any information, technical data, or know-how, including, but not
limited to, thabtwhich relates to research, product plans, products, services, customers, markets,
gbftware, developments, inventions, processes, designs, drawings, engineering, hardware
corfiguration information, marketing or finances.

3. Exclusions

Confidential Information does not include information, technical data or know-how which:

31. is in the possession of the receiving party at the time of disclosure as shown by the receiving
party’s files and records immediately prior to the time of disclosure;

32. prior or after the time of disclosure becomes part of the public knowledge or literature, not as
a result of any inaction or action of the receiving party;

33. is developed by the receiving party through its independent resources without reference to
the disclosing party's Confidential Information;

34. is disclosed to the receiving party by a third party without restriction and, to the knowledge of
the receiving party, without violation of any obligation of confidentiality; or

35. is approved for release by the disclosing party in writing.
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4. Non-Disclosure of Confidential Information

41. The parties to this Agreement agree not to use the Confidential Information disclosed to it by
the other party for its own use or for any purpose except to carry out the Purpose as
contained in this Agreement. Neither party will disclose any Confidential Information of the
other party to third parties except those directors, officers, employees, consultants and
agents who are required to have the information in order to carry out the discussions of the
contemplated Purpose. Each party will notify those directors, officers, employees,
consultants and agents to whom Confidential Information of the other party is disclosed or
who have access to Confidential Information of the other party that they are bound by the
obligations of this Non-Disclosure Agreement.

4.2. Each party agrees that it will take all reasonable measures to protect the secrecy of and avoid
disclosure or use of Confidential Information of the other party in order to prevent it from
falling into the public domain or the possession of persons other than thase persons
authorised hereunder to have any such information, which measures shall inglude the highest
degree of care that either party utilises to protect its own Confidential Informationef a similar
nature. [Each party agrees to nolify the other party in writing of any misuse or
misappropriation of such Confidential Information of the other party which“ptay come to its
attention.

5. Promotion of Access to Information Act, No.2 of 2000

5.1. All information relating to the disclosing party and whigh\ the disclosing party has indicated to
the receiving party in writing to be confidential ipformationyshaill be deemed to be confidential
information.

5.2. No provision of this Agreement shall be [construedin such a way that the disclosing party is
deemed to have granted its consentt@theyreceiving party to disclose the whole or any part of
the confidential information in theleventfihat the receiving party receives a request for the
whole or any part of the confidential‘infermation in terms of the provisions of the Promotion of
Access fo Information Act, Ne.2\of 2000, as may be amended from time to time {“the Act).

5.3. Subject to the provisigns‘ef sub-clause 5.3 below, the disclosure of confidential information by
the receiving party oth€rwise than in accordance with the provisions of this Agreement wili
entitle the disglosing\party to institute action for breach of confidence against the receiving
party, as envisagediby Section 65 of Act No.2 of 2000.

54. The re€eiving“party acknowledges that the provisions of sub-clause 5.2 above shall not be
construed ingsuch a manner as to exclude the applicability of any other grounds of refusal
containedsin Act No.2 of 2000 which may be applicable in the event that the receiving party
réceives a request for the whole or any part of the confidential information in terms of Act
No'2 of 2000.

6. Non-Solicitation

During the two-year period following the execution of this Agreement, neither party will solicit for
employment, on its own behalf or that of any other person, any officer, director or employee of the
other party at the level of director, vice-president or higher with whom the soliciting party became
acquainted during the course of the discussions contemplated by this Agreement; provided, that the
foregoing shall not be deemed to prohibit either party or a subsidiary of such party from making a
general, public solicitation of employment in the ordinary course of such party or subsidiary’s
business, provided that such solicitation is not directed specifically to employees of the other party.
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7. Mandatory Disclosure

In the event that either party or their respective directors, officers, employees, consultants or agents
are requested or required by legal process to disclose any of the Confidential Information of the
other party, the party required to make such disclosure shall give prompt notice so that the other
party may seek a protective order or other appropriate relief. In the event that such protective order
is not obtained, the party required to make such disclosure shall disclose only that portion of the

Confidential Information, which its counsel advises that it is legally required fo disclose.

8. Variation, Addition or Cancellation

No variation of, addition to, cancellation or novation of this Agreement in its entirety or of\any term
or condition thereof shall be of any force or effect unless such amendment or cancellation is

reduced to writing and signed by both parties.

9. No License Granted

Nothing in this Agreement is intended to grant any rights to either party undeg any patent, copyright,
trade secret or other intellectual property right nor shall this Agreement grant either party any rights
in or to the other party’'s Confidential Information, except the limited right to review such
Confidential Information solely for the purposes of thé contemplated business relationship between
the parties.

10. No Representations

No party makes any representation), or warrahty as to the accurateness or completeness of any
Confidential Information provided “hereunder. Neither party shall have any liability to the other
arising from, or related togthe, othier party’s use of Confidential Information provided hereunder.

11. Term

The foregoing\commitments of either party in this Agreement shall survive any termination of the
bisiness relationship under the contemplated Purpose between the parties, and shall continue
relétive to any Confidential Information disclosed hereunder for a period of 10 (ten) years following
the disclosure of such Confidential Information.

12. Miscellaneous

This Agreement shall be binding upon and for the benefit of the undersigned parties, their
successors and assigns, provided that Confidential Information of either party may not be assigned
without the prior written consent of the disclosing party. Failure to enforce any provision of this

Agreement shall not constitute a waiver of any term hereof.
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13. Governing Law and Jurisdiction

This Agreement shall be governed by and construed and enforced in accordance with the laws of
the Republic of South Africa, and shall be binding upon the parties hereto in South Africa and
worldwide.

14. Disputes

Any dispute or difference arising out of or relating to this Confidentiality Agreement shall be referred
to arbitration and settied by arbitration according to the rules then in effect of the Arbitration
Foundation of Southern Africa. Such arbitration shall be held in Johannesburg, and conducted in
the English language before 1 {one) arbitrator appaointed in accordance with the said pwles. The
arbitrator shall apply the law chosen by the parties elsewhere in this Agreement to the merits of the
dispute. This Agreement to arbitrate shall be enforceable in, and judgement upon any‘award may

be entered in any court of any country having appropriate jurisdiction.

15. Remedies

Each party agrees that its obligations hereunder are necessary andyteasonable in order to protect
the other party and the other party’s business, and expressly agrees that monetary damages may
be inadequate fo compensate the other party for ang breach by either party of any covenants and
agreements set forth herein. Accordingly, each pariy,agrees and acknowledges that any such
violation or threatened violation may causesirreparable injury to the other party and that, in addition
to any other remedies that may be available, irllaw, in equity or otherwise, the other party shall be
entitlted to obtain injunctive relief \against®the threatened breach of this Agreement or the

continuation of any such breagh, withieut the necessity of proving actual damages.

Signed Date

Name Position

Tenderer
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T2.2-34 : Supplier Declaration Form

For Attention: The Financial Director or Company Secretary

Transnet Vendor Management has received a request to load your company as a Transnet SOC Ltd

vendor. We would like to take this opportunity to welcome you as a potential vendor and request that

you assist with the following {0 enable us to process this request:

1.

2.

Complete the “Supplier Declaration Form” {SDF) on page 3 of this letter

Copy of cancelled cheque OR letter from the bank verifying banking details (with bank stamp)

Certified copy of Identity document of Shareholders/Directors/Members (where“applicable)
Certified copy of certificate of incorporation, CM29 / CM9 (name change)

Certified copy of share Certificates of Shareholders, CK1 / CK2 {(i€C)

A letter with the company’s letterhead confirming physical and pestal address

Original or certified copy of SARS Tax Clearance certifieate and Vat registration certificate

A signed letter from the Auditor / Accountant ‘€orfirming most recent annual turnover and
percentage black ownership in the company)\AND/OR B-BBEE certificate and detailed
scorecard from a SANAS Accredited Merificatien”Agency.

NB: Failure fo submit the above documentation will delay the vendor creation process.
Where applicable, the resPective Wansnet SOC Ltd business unit processing your application
may request furth@r information from you, e.g. proof of an existence of a Service/Business
conlract between Younbusinéss and the respective Transnet business unit efc.

IMPORTANT NOTES:

a) H_your annudl turngver is less than R5 million, then in terms of the DTl codes, you are

clasSified”as an Exempted Micro Enterprise {EME). If your company is classified as an EME,
please include in your submission, a signed letter from your Auditor / Accountant confirming
your company's most recent annual turnover is less than R5 million and percentage of black
ownership in the company AND/OR B-BBEE certificate and detailed scorecard from a SANAS
Accredited Verification Agency.

b) K _your annual turnover exceeds RS million, and you claim a specific BEE level, please

include your BEE certificate in your submission as confirmation of your status.

To avoid PAYE tax being automatically deducted from any invoices received from you,

you must also contact the Transnet person who lodged this request on your behalf, so as to be

correctly classified in terms of Tax legislation.
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d) Unfortunately, no payments can be made to a vendor until the vendor has been registered,

and no vendor can be registered until the vendor application form, together with its supporting

documentation, has been received and processed.

Regards,

Transnet Supplier Management
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SUPPLIER DECLARATION FORM

Pty Ltd Limited Partnership | Sole Proprietor
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NB: Please return the completed form, with all the supporting documentation to the

person procuring your services/material/goods
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T2.2-36 : RFP DECLARATION FORM

NAME OF COMPANY:

We do hereby certify that:

1. Transnet has supplied and we have received appropriate responses to any/all questions (as

applicable} which were submitted by curselves for bid clarification purposes;

2. we have received all information we deemed necessary for the completion of this Reguest for
Proposal (RFP);

3. at no stage have we received additional information relating to the subject matter of this§RFP from
Transnet sources, other than information formally received from the “desSignated Transnet

contact{s) as nominated in the RFP documents;

4, we are satisfied, insofar as our company is concerned, that the processes and procedures
adopted by Transnet in issuing this RFP and the requiremenis requested from bidders in

responding to this RFP have been conducted in a fajpagd transparent manner; and

5. furthermore, we acknowledge that a direct relatienshif exists between a family member and/or an
owner / member / director / partner / shareholder funlisted companies) of our company and an
employee or board member of the Trafisnet Grotip as indicated below: [Respondent to indicate if
this section is not applicable]

FULL NAME QF QWNER/MEMBER/DIRECTOR/
PARTNER/SHAREHOQLDER: ADDRESS:

Indicate nature of relationship with Transnet:

[Failure to furnish complete and accurate information in this regard may lead to the
disqualification of your response and may preclude a Respondent from doing future

business with Transnet]
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We declare, to the extent that we are aware or become aware of any relationship between ourselves
and Transnet (other than any existing and appropriate business relationship with Transnet} which
could unfairly advantage our company in the forthcoming adjudication process, we shali notify

Transnet immediately in writing of such circumstances.

6. We accept that any dispute pertaining fo this bid will be resolved through the
Ombudsman process and will be subject fo the Terms of Reference of the
Ombudsman. The Ombudsman process must first be exhausted before judicial

review of a decision is sought. (Refer “important Notice to Respondents” overleaf).

7. We further accept that Transnet reserves the right fo reverse a tender award or
decision based on the recommendations of the Ombudsman without having to follow

a formal court process to have such award or decision set aside.

SIGNED at on this day of 20

For and on behalf of AS WITNESS:

duly authorised thereto

Name: Name:

Position: Position:

Signature: Signature:

Date:

Place:
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T2.2-40 : Evaluation Schedule - Transnet Supplier Development

1.0 Aim and Objectives:

Historically in South Africa there has been a lack of investment in infrastructure, skills, capability and
inequality in the income distribution and wealth of a significant portion of the population. There have
been a number of Government initiatives developed to address these challenges. In particular, the New
Growth Path (NGP) developed in 2010 aligns and builds on previous policies to ensure the
achievement of Government's development objectives for South Africa. The key focuses of the NGP
inctude:

= Increasing employment intensity of the economy;

) Increasing the responsiveness of infrastructure and addressing competitiveness;
= Balancing spatial development of rural areas and poorer provinces;

" Reducing the carbon intensity of the economy;

" Creating opportunities in changing regional and global environments, and

. Enabling transformation that benefits a wider range of social actorg insociety e.g.

workers, rural communities, women etc.

Transnet, as a State Owned Company (SOC), plays an important role t@ ensure these objectives are
met. Therefore, the purchasing of goods and services needs to begaligned to government objectives of
developing and transforming the local supply base. Transnet's mission is to transform its supplier base
by engaging in targeted supplier development (SD) initiativeSto support localisation and
industrialisation whilst providing meaningful oppeortunitiesor black South Africans with a particular
emphasis on:

s  Youth;

s Black women;

Small businesses;

People with disabilities, ard
Rural integration.

20 Tenderer Requitements:

Failure to submit’and comiply with the tender requirements of this section in the tender will result in
disqudlification.

3.0 Supplier Development:

Totaidits implementation of SD, Transnet has adapted an existing framework from the Department of
Public Enterprises (DPE). This framework allows for a basic set of principles to be applied to
appropriately target SD initiatives. Supplier development initiatives aim to build local suppliers that are
competitive through building capability and capacity. Hence the framework has been termed the
Increased Competitiveness, Capability and Capacity (IC*) Supplier Development Classification Matrix.
For a detailed understanding of the IC? Matrix, the respective SD initiatives and their objectives please
refer o Transnet's SD Guideline Document for completion of the SD Plan in Annexure A. Currently
there are four gquadrants of SD initiatives which Transnet considers according to the IC® Matrix. This
tender has been identified as a Focused which involves lower industrial leverage and high value.

TENDER Part T2: Returnable Schedules
10f19 T72.2-40: Supplier Development Plan
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Transnet fully endorses and supports Government’s New Growth Path Policy which aims to create five
million jobs by the year 2020. Accordingly, Transnet requests tenderers to submit a Proposed Supplier
Development Plan demonstrating their commitment and support to the New Growth Path Policy and
how an appointment in terms of this agreement would assist the policy in achieving its objectives.

The table below sets out the categories that the comprehensive Supplier Development Plan should
contain.

The following Supplier Development {SD) focus areas have been identified which forms part of the
evaluation criteria, namely:

Category Description

Skills development Future skills transfer within the industry, with an emphasis
on the accumulation of the knowledge and experience,
which will occur as a resutt of the transaction.

Job creation / preservation The increase in the number of jobs, by the Consuitant, ag a
result of the award of business from Transnet. The number
of jobs that are preserved as a result of the awardwpf
business is also taken into consideration.

Small business promotion The encouragement of growth and expansion of emerging
microenterprises, qualifying small enterprises dndystart-ups
through procurement and support nfechanisms provided by
the potential Consuitant.

in response to this tender all tenderers are required to subfitian appropriate SD Plan. Annexure A
provides a SD Guideline Document for completion of the SD#Plan.

« This is to be developed in the format provided in Annexure B which will represent a
binding commitment on thefpart of'th€ successful tenderers. The SD Plan should
outline the type of activities, the tenderer intends embarking upon should they be
awarded the contract. This plam’should provide an overview of what they intend to
achieve and the methanisms through which they will achieve their objectives. The SD
Plan must furthefindicatéhow the following areas will be addressed as part of the SD
Plan under edch section.

+ Small businessesy
e Jobwreation and skills transfer
e _Rural integration.

Annexure\Blrther indicates the detailed areas which need to be completed for each of the evaluation
critefia listedhabove. The tenderer is required to address each aspect detailed in this document and
indicatéd in Annexure B as a minimum in their submission. This list is not exhaustive and the tenderer
must net be limited to these areas when completing each section. The tenderer must provide supported
calculations on how the Estimated Rand Values (ZAR) are derived.

TENDER Part T2: Retumable Schedules
20f19 T2.2-40: Supplier Development Plan
PRO-FAT-0328 Rev00



TRANSNET FREIGHT RAIL {(RME}
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

SD Pian Document:

Your SD Plan is to be submitted as part of this RFP bid in the format (Appendix B) attached which will
represent a binding commitment on the part of the successful tenderer.

Aftached herewith the following documentation:
. SD Guideline Document — Annexure A

This document must be used as a guideline to complete the SD Plan Document.
. SD Plan Template — Annexure B

This template must be completed as part of the bid which wili represent a binding commitment
on the part of the successful tenderer.

Please note Tenderers are required to submit T2.2-40 Annexure B for each disciplineg they are

submitting a tender
4.0 Further requirements

The SD Plan represents further detail on the SD Commitment which include$ an explicit breakdown of
the nature, extent and estimated monetary value of the SD commitments which the preferred tenderer
propose to undertake as well as specific milestones and targets 1@ ensure that the plan is in line with
Transnet's SD objectives. The SD Plan may require cértain’additions or updates from the initial SD
proposal to ensure that Transnet is satisfied that develepmént objectives will be met. The tenderer must
also ensure that the relevant mechanisms and/ procedures are in place to allow for access to
information to measure and verify the tenderer's cempliance with their stated SD commitments. The
information provided by the tenderer to measure their progress against their stated targets is auditable.

The preferred tenderer must submit this\SD Plan to Transnet in writing, after which both parties must
reach an agreement within thegimelings given by Transnet. Transnet reserves the right to reduce the
number of days in which thetendérer must submit their SD Plan if it is deemed necessary based on the
nature and complexity ofith&.SD,inifiative. The award of the task order is dependent on agreement
being reached on the, SD Pianptherefore failure to submit or agree on the SD Plan within the stipulated
timelines will resiflt in thedask order not being awarded. The tenderers are further requested to report
to Transnet on ayponthly basis on the status of the SD Plan in an agreed format between Transnet and
the tenderer.

Faillire t0 adhere to the milestones and targets defined in the SD Plan will also result in the application
&f financial penalties equating to a minimum of the monetary value of the initiative not delivered, which
will be ignored at Transnet's discretion as well as the potential for termination of the contract in certain
cases where milestones are not met.

Signed Date
Name Position
Tenderer
TENDER Part T2: Returnable Schedules
3of18 T2.2-40: Supplier Development Plan
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TRANSNET CAPITAL PROJECTS
ENQUIRY NUMBER:TCP CON 061/2011
DESCRIPTION OF THE WORKS: EPCM Consulting Services for the Eastem Cape
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Note
For the purposes of this document, any reference to afthedService Provider” shall be construed to mean
a reference to a Respendent (in terms of this RFT) apdfér to a successful Respondent (to whom the

business is to be awarded), as so indicated by thelcontext hereinafter.
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TRANSNET CAPITAL PROJECTS
ENQUIRY NUMBER:TCP- CON-061/2011
DESCRIPTION OF THE WORKS: EPCM Consuiting Services for the Eastern Cape

WHAT IS SUPPLIER DEVELOPMENT?

The Supplier Development (SD} Programme is an initiative of the Depariment of Public Enterprises (DPE)
supported by Transnet. The aim of SD is to increase the competitiveness, capacity and capability of the South
African supply base where there are comparative advantages and potential competitive advantages of local or
regional supply. This can be achieved through skills transfer, increasing the local content of items procured, as well
as building new capability in the local supplier base. In addition, SD has its roots grounded firmly around the
transformation of South Africa and the empowerment of previously disadvantaged individuals and enterprises.

BACKGROUND AND GUIDANCE ON THE SUPPLIER DEVELOPMENT OBJECTIVES FOR SOUTH
AFRICA

As a developing economy with inherent structural and social imbalances, South Africa is facing th®, significant
economic challenge of increasing growth in a manner that includes all South Africans. The _historical lack of
investment in infrastructure in South Africa has had significant negative impacts on local industry, resulting in a loss
of key skills and a decrease in manufacturing industry capabilities. To respond to this, Gevemment policies have
been designed to address these imbalances and to act as a catalyst of change for the'benefitef South Africa.

Cne of these Government policies, the New Growth Path (NGP) aims to enhange growth, employment creation and
equity by reducing the dependencies of South African industries on imports, and“promoting the development of
skills and capabilities that are in short supply within the country. Itidentifiés strategies that will enable South Africa
to grow in a more equitable and inclusive manner and promofes the development of new industry to attain South

Africa’s developmental agenda.

Transnet's SD is closely aligned to the NGP gbjectiveswafid as a result is able to fulfil its commitment to
sustainability within South Africa whilst at the\gsame/ time addressing other corporate objectives, including
increasing productivity and efficiency, volume growth, capital investment, financial stability, funding, human capital,

SHEQ regulatory compliance and imphaving customer service.

The combined objectives of Transret and Government can be realised through:
e aggressivelyimplementing capital investment plans which will result in compeditive local
industrigs;
improvings@perationalefficiency;
using\procurement to influence the development of the iocal supplier industry, and
ensuring it creates sufficient opportunities for the participation of previously disadvantaged
groups in the econemy.

This will lead to Transnet achieving its long-term objective of increasing both shareholder and societal value using
its procurement expenditure to ensure local development through sustainable localisation of its supply chain, and
the inclusion of the previously disadvantaged individuals in the economy in 2 manner that is beneficial to Transnet,
South African industry, and the population of South Africa. As a result this State Owned Enterprise {SOE) is able to
fulfil its responsibility as the biggest player in the South African freight logistics chain whilst complementing the
objectives of Government.

TRANSNET’S SUPPLIER DEVELOPMENT OBJECTIVES

To aid its implementation of SD, Transnet has adapted an existing framework from the DPE. This framework allows

for a basic set of principles to be applied to appropriately target SD initiatives. Supplier Development initiatives aim
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TRANSNET CAPITAL PROJECTS
ENQUIRY NUMBER:TCP CON 061/20%1
DESCRIPTION OF THE WORKS: EPCM Consulting Services for the Eastem Cape

to assist local suppliers in developing their competitive advantage through increasing their capability and capacity
potential. Hence the framework has been termed the Increased Competitiveness, Capability and Capacity (IC3)

Supplier Development Classification Matrix.

This contract encapsulates the types of SD opportunities which Transnet currently considers effective and allows
Transnet to move its SD structure away from a dynamic policy environment towards a contract that is designed
around general Supplier Development objectives. This enables Transnet to adopt a standard structure but also
aliows the flexibility to reconsider emphasis on certain aspects as objectives change. The IC3 Matrix (refer to
Figure 1 below) categorises SD opportunities in a matrix based on their value, extent of industrial leverage and
strategic importtance to Transnet. Further categorisation of opportunities into the relevant quadrants is based on

supplier-buyer power, industrial complexity, risk and the length of procurement period.

IC3 Supplier Development Classification Matrix [Z] Not currénty a focus area

,,f"To ease lmp!ementahon i of 'i_;>
{ within Transnet, a fraimework to
encompass all types of SD.

Industrialisation

opportumt:&s was developed by
the DPE e

Strategic ' ' BRIy
The IC3 suppller develo ent

dasgﬁoahon matrix
= categorlsmg opportunltl
" according to their |ndustnai
leverage, value ieverage anid
“strategic lmportanoe to
Transnet

Localisation and
Supplier
Develgpment

Industrial leverage

ane opporlumtles are e
sfills |dent|ﬁed it wilkbe pus&ble o
Development 1dent:fy the pohcyjprocedural

: tools that should be
zmpiemenbed to maxlmlse the
i full supplier development.”
potenha! from the opporb.ambes

Jeusurl] 0} asuenodwinifolens

Value levefage

 Valu lie Levewge refers to transacuons where the ﬁnanuai sca!e of the fransaction allois the buyer the npportumty to negotiate suppller
deveiopment : i
Industrial I.everage refers th transactionswhereby tbe nature of the prncurement is stich that the scale and the mdustnal comptexlty of

the item being purchased aliows\for Ingal supply chain dev&opment around a particular industry :
Strateglc Imporbnnce o Transnet refefs 10 the extent to w{md‘l the product to be procured hag 3 impact on Yransnet's core busmess ]

Figure 1: The IC3 Supplier Development Classification Matrix

in. arder ¥or Service Providers to successfully meet the needs of a particular initiative, a detailed

usiderstanding of each gquadrant is required.

Programmatic

Programmatic initiatives follow a longer than normal planning horizon and generally exceed the
funding capacity of Transnet’s balance sheet. They are idenﬁﬁed either in the Industrial Policy Action
Plan II (IPAP II) or through the SOE as a strategic fleet. Collaboration between the SOE and
Government is achieved through focused task teams whereby infrastructure development and
industrialisation is achieved through joint support and in some cases public spending. Investment is
focused in plant, technology and skills in both intermediate and advanced capabilities to develop

competitive advantage.

Strategic

Strategic initiatives follow a three to five year planning horizon, involving investment in at least

plant, technology and/or skills in intermediate capabilities. This enforces the need for multinational
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ENQUIRY NUMBER:TCP CON 061/2011
DESCRIPTION OF THE WORKS: EPCM Consulting Services for the Eastern Cape

corporations and Original Equipment Manufacturers (OEMS) to develop a certain percentage of their
products locally. Strategic initiatives can therefore be used to achieve localisation objectives by
increasing the competitiveness, capability and efficiency of local suppliers. Strategic initiafives can
sometimes focus on advanced capabilities but will in most cases require Government support to

develop local capability.

Focused

Focused initiatives include all high value transactions with limited industrial leverage and medium to
low strategic importance. These inttiatives address short to medium-term contracts that can be
leveraged to encourage Supplier Development, with a focus on investment in technology or skills to
enhance existing local capability. Emphasis will largely be placed on benefiting  previously
disadvantaged individuals. The overall result improves the socio-economic environment by creating
competitive local suppliers and furthers objectives of empowerment, transformati®meand regional

development.

Small Enterprise Development

Small Enterprise Development initiatives are typically of low valugiand have no industrial leverage as
they are characterised by typically low complexity goods and high competition. These initiatives
concentrate on increasing the capability of small le@hsuppliers and are targeted toward historically
disadvantaged individuals and communities, providing basic skills development and improving local
employment and quality job creation. It includes)a‘Wide range of non-financial services that help

entrepreneurs start new business and grow existing ones.

RESPONSE BASED ON THE IC3 MATRIX QUADRANTS

Based on the supplier-buyer power, thdustrialNgomplexity, risk and the length of procurement period, the Service
Provider is expected to formuldfe as8D Proposal to identify the opportunities that it will pursue. Ideally the SD
Proposal should address fagtors that aré specific to the applicable quadrant of the IC3 matrix.

Transnet has identified“aynumber of opportunities which may aid a Service Provider in formulating its response
based on each Quadfant. Each of the opportunities identified by the Service Provider should have a direct or

indirect effe€t on thelvallie it creates for the country in order to maximise the socio-economic impact.
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ENQUIRY NUMBER:TCP CON 061/2011
DESCRIPTION OF THE WORKS: EPCM Consulting Services for the Eastern Cape

Programmatic Strategic Focused __ SmallED

*Points allocated in further recognition of certain components of BBBEE in line with Trafenet and government objectives

** Indicative and varies on business and Macro Economic need

Figure 2: Transnet value/€apture through supplier infiuence

Programmatic

The strategic objectivenof \\'Prdgrammatic transactions” is to assist Government to achieve its
industrialisation objectives through the development of the local supplier base, in order to increase
the cost effidiency of,S@E procurement, support and maintenance pregrammes. In order to satisfy

this ohjéetive a\ number of focus areas and key outcomes have been identified:
PROGRAMMATIC FOCUS AREAS -
Wechnology transfer
Skills development related to the manufacturing process and the industry
Development of new technology and innovation
Investment in plant
Development of local companies aligned to empowerment objectives
KEY OUTCOMES -
Industrialisation/localisation
Technology transfer

Skills development
Strategic

The main objective of Strategic transactions is to leverage local downstream suppliers through large-
scale SOE procurement in order to develop a competitive local supplier base. In response to these

objectives the following are the specific focus areas and key outcomes applicable:

STRATEGIC FOCUS AREAS -
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Transfer of technology and innovation to local suppliers from foreign OEM’s

Skills development related to the industry

Development of local companies aligned to empowerment objectives

KEY OUTCOMES -
Localisation
Increased technology transfer
Skills development

Job creation/preservation

Focused

Focused initiatives assist local suppliers to improve their performance, enhance thely existing
production and skills capabilities with emphasis being placed on benefiting previously disadvantaged
individuals and rural development. In order to satisfy these objectives a number of focus areas and
key outcomes have been identified:
FOCUSED FOCUS AREAS -

Developing a local supplier base that supports prefefential procurement outcomes

Developing skills within the specific industry

Creating opportunity for job preservation

Reducing income inequality in specificiregions
KEY OUTCOMES -

Empowerment

Skills development

Rural development

Job creatiopfpreseryation

Small Business Developmeént

EnterpriséaRevelopment (ED) objectives are centred around assisting local suppliers to improve their
skills by”placing increased emphasis on benefiting previously disadvantaged individuals and rural
developmént in line with the Broad-Based Black Economic Empowerment (B-BBEE) strategy. The

following focus areas and key outcomes have been identified:

SMALL BUSINESS DEVELOPMENT FOCUS AREAS -

Providing small businesses with opportunities and preferential trading terms,
increased focus on black woman-owned enterprises, focus on the youth,
people with disabilities and region- specific initiatives

Empowering previously disadvantaged individuals to create their own businesses

resulting in quality job creation

KEY OUTCOMES -

Empowerment
Rural development
Skills development

Job creation/preservation
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Based on these focus areas and key outcomes, a Service Provider would need to aclively focus on the quadrant-

specific requirements in order to maximise the potential commercial benefit for Transnet, Scuth Africa and

themselves. In doing so value can be created across all lines of reporting resulting in continued relations.

SUPPLIER DEVELOPMENT CATEGORY DEFINITIONS AND HIGH LEVEL DESCRIPTIONS
Industrialisation

Refers specifically to industrial capability building that will result in globally leading capabilities
developed within South Africa.

Value of investment in plant Quantification of the monetary value invested in
machinery, equipment and/or buildings asaresult
of this RFP

Percentage of local content utilised in | Percentage value invested _ in  machinery,
the investment of plant equipment and/or buildings that are sourced from
iocal companies

Reduction in import leakage A percentage indicatiommaf the increase in locally
supplied products fand thergfore the resultant
decrease in importsias a result of the award of a
contract

Potential increase in export content The pergentage,increase in exports that will result
fromt increased” industrial capability locally in
relation to the award of a contract

Localisation

Refers specifically to industrial capability building that focuses on value-add activities of the local

industry through manufactlining'er service-related functions.

Percentage localconteft Planned use of local parts as a percentage of the

total contracted items

Value of local'parts in relation to a bill Planned monetary value of the local parts utilised

of ‘tméterials in a bill of materials (as a percentage of the total
spend)

Value spent on local suppliers Planned percentage monetary value spend on
procurement of goods and services from SA
suppliers

Number of local suppliers in the supply Number of South African suppliers that are to be
chain utilised in the fulfilment of a contract

Technology transfer/sustainability

Technology improvements are intangible assets with significant economic value. The Service Provider
will be measured on its plan to transfer knowledge and IP to contribute towards capability building of
the local supply base, which uftimately leads to improved efficiency and capability. Plans to assist in
this by a Service Provider must be assessed to enable the local supply base to potentially export its

newly-acquired technological know-how, thereby decreasing capital leakage.
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Technology transfer including:

¥  Methods of manufacturing » Introduction of a newfimproved method of

manufacturing

¥»  Introduction of new technologies > Provision of new technologies:

o For processes

o ICT

¥ IP transfer (number and value) » The provision of patents, trademarks and
copyrights

Number of local suppliers to be An indication of the number of South African

evaluated for integration into the OEM
supply chain

suppliers that an OEM/Service Provider plans to
evaluate for possible inclusion into its supply
chain, should it meet the requirements

Skills development

Indicates the company’s commitment to education and whether that fitsain with targeted groups
(artisans, technicians, etc.). Consideration needs to be directeddtwards\the adequate quality and
value of skills so developed in order to allow for better evaluation)in’ line with Government's

objectives.

Number of downstream supply chain
individuals to be trained including:

+  Number of artisans trained

» Number of technicians trained
+ Number of black peopleitrained
+« Total number of pe@ple trained

Numbef” of individuals that the Service Provider
plars %o train in the Jocal industry over the

contract period; training undertaken in the

previous year will be taken into account

Number of company employeesto be
trained

Number of individuals within the company (in
South Africa) that the Service Provider plans to
train over the contract period; training
undertaken in the previous year will not be taken
into account as past employee training appears in
the skills development pillar of the B-BBEE
scorecard; criteria broken down as for industry
training above

Certified training (yes/ no)

Compliance with local and/or international skilis
accreditation

Rand value spent on training

Total planned monstary value spend (as a % of
contract value) on skills development/training for
the contract period within the industry; money
spent in the previous year will be included in year
1 to make allowance for Service Providers who
have just completed a training drive within the
industry

Number of bursaries/ scholarships
(specify field of study)

The number of higher education
bursaries/schotarships provided in the previous
year and planned for the length of the contract

Number of apprentices {sector must be
specified)

The number of apprentices that the Service
Provider pians to enlist during the course of the
contract

Investment in Schocls in specific
sectors e.g. engineering

The monetary value that the Service Provider is
prepared to invest in the development and
running of schools to increase technical skills
development
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Job creation/preservation

Allews assessment of Government's objectives to increase labour absorption, focusing on unskilled

workers and the youth.

Number of jobs created including: Number of jobs to be created during the period of
the contract
»  New skilled jobs created »  Jobs for people who have undergone

fraining in andfor cutside the work
environment and are in possession of a
minimum level of secondary gualification

»  New unskilled jobs created »  Jobs for people who have not undergone
any formal training or from whom ne
minimum level of education is required

»  Number of jobs created for ¥  Jobs created for individuals aged 16230
youth years

Small business promotion

These criteria give an indication of the Service Provider's c@mmitment to developing small business
in line with NGP and B-BBEE requirements.

Percentage procurement from: Refers to the planned procurement from small
e QSEs business as a % of the total planned
. EMEs procurement spend
«  Start-ups
Non-financial suppért provided to small Service Providers will be credited for each non-
business financial ED support that they are planning to
give to small business e.g. Professional support;
employee time allocated to assisting small
business
Finangial support provided to small Service Providers will be credited for each
business financial ED suppert initiative that they are
planning to undertake during the contract period
e.g. Shorter payment terms; interest free loans
Joint ED initiatives with Transnet The number of ED initiatives that the Service
Provider will jointly run with Transnet:
. That are aligned to Transnet’s objectives
. That are non-financial in nature

Rural developmentfiniegration

The Service Provider's planned use of local labour and business will contribute to Governments NGP
cbjectives and result in supply chain efficiencies. Commitment to rural development will result in the
alleviation of poverty and thereby contribute to development objectives. The development must be

sustainable in order to have a long-term and meaningful impact.
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Number of local employees

Number of people employed from within the
town/city of operation

Value spent on local business

Menetary value spent on business within the
town/city of operation

Proximity of business to operations

The locality of the business in relation to
operations, preference is given for regional
(provincial) locality

Number of rural businesses to be
developed

The number of rural businesses that the Service
Provider plans to develop as a result of the
contract

Value of development to local
community (sustainable)

The menetary value spent on rural community
development that will result in long—term $ocial
improvements

Market Intelligence Assistance

Service Providers with limited knowledge of the local market, supply base andjits, capabiliies may require
assistance in identifying local suppliers and the development needs in order to gevelop its SD proposal. The United
Nations Industrial Development Organisation {UNIDO) supplies a benchmarking service in South Africa which will
be able to assist Service Providers in identifying potential local suppliers with which to work. In addition, this service
will provide insight as to the type of support that these local suppliers require in order to become more competitive.
UNIDO's benchmarking tool gives insight into the performancetevels being seen in Service Providers’ businesses

and the practices used to deliver the products or services'beingloffered. The benchmarking tool focuses on:

Performance data relating to -
FINANCIAL PERFORMANCE
CUSTOMER DATA
PROCESSES
LEARNING(& GROWTH

Company’s cuarrent business situation -

RLANS F@OR THE BUSINESS AND CAPABILITIES TO MANAGE THEIR FULFILMENT

ABINITY TO GENERATE BUSINESS

EMPLOYEE RELATIONSHIPS
DEVELOPING NEW MARKETS

DEVELOPING PRODUCTS AND SERVICES

MANAGING MONEY

The UNIDO benchmarking tool provides a basic framework through which an understanding of the South African
market can be established. Whilst the list of criteria may not be exhaustive, Service Providers are free to meet with

UNIPQ to further understand how they can work together to develop a deeper understanding of the market and the

SD opportunities available.
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GOVERNMENT POLICY DOCUMENTS

NIPP http://www.thedtl.gov.za/industrial development/ni

IPAP2 http: //www.thedti.gov.za/DownloadFileAction?id=561
CSDP hitp://www.dpe.gov.za/res/transnetCSDP1.pdf
NGP http: /fwww thepresidency.gov.za/pebble.asp?relid=2323

OTHER REFERENCE WEBSITES

References Website
Depariment of Public Enterprise {DPE) www.dpe.gov.za
United Nations Industrial Development www.unido.org/spx
Organisation (UNIDO)

Page 15 of 19




TRANSNET CAPITAL PROJECTS
ENQUIRY NUMBER:TCP CON 061/2011

DESCRIPTION OF THE WORKS: EPCM Consulting Services for the Eastern Cape

GLOSSARY OF WORDS

Broad-Based Black Economic Empowerment
{B-BBEE)

Enterprise Development (ED)

Industrial Policy Action Plan II (IPAPII)

Integrated Supply Chain Management
{iSCM)

New Growth Path (NGP)

A South African legal requirement that require all entities
operating in the South African economy to contribute to

empowerment and transformation

An element contained within the B-BBEE scorecard whereby
a Measured Entity can receive recognition for any Qualifying
Enterprise Development Contributions towards Exempted
Micro-Enterprises or Qualifying Small Enterprises which are
50% black owned or 30% black woman owned. Efterprise
Development Contributions consists of monetary and non-
monetary, recoverable and non-recoverable contributions
actually initiated in favour of a bénefigiary entity by a
measured entity with the specific,0Objective "of assisting or
accelerating the developmeént, sustaipability and ultimate
financial independence of the beneficiary. This is commonly
accomplished theugh! the expansion of a beneficiaries

financial andf or operation capacity.

The implementation plan for the National Industrial Policy
Framework {NIPF) which details key action plans (KAPs) and
timeffames for the implementation of industrial policy
actions in line with the NIPF.

Refers to an integrated “one supply chain management”
strategy within Transnet which has been developed with
Centres of Excellence {(COEs) with cross-functional teams
comprising divisional and corporate task team members, to
deliver value through improved efficiencies and compliance

with the regulatory environment.

Developed by the Economic Development Department tabled
in January 2010 frames a new approach to unlocking
economic growth by knitting together the IPAP2 as well as
policies and programmes in rural development, agriculture
and, sciences & technology, education, skills development,
labour, mining and beneficiation, tourism and social
development with the aim fo target limited capital and
capacity at activities that maximise the creation of decent
work opportunities. Key indicators include: Quality job
creation, Youth employment, Labour intensive growth, and
Equity.

Page 16 of 19



TRANSNET CAPITAL PROJECTS
ENQUIRY NUMBER:TCP CON 061/2011

DESCRIPTION OF THE WORKS: EPCM Consulting Services for the Eastem Cape

Original Equipment Manufacturer (OEM)

Socio-economic Development

State Owned Enterprise (SOE)

Supplier Development (SD)

United Nations Industrial Development
Organisation {UNIDO)

Refers to a manufacturing company that owns the
intellectual property rights and patents for the equipment it

sells and services

Refers to development which addresses social and economic
aspects such as job creation, poverty reduction and
increased national value add and which not only focuses on

the business’s financial botiom line.

Refers to Government-owned corporations. They are legal
entities created, and owned, by Government to undertake
commercial activities on behalf of an owner Government,
and are usually considered to be an element orgpart of the
state. They are established to operate offea,tommercial
basis.

Improving the socio-economic (Envitcniment by creating
competitive local supplier§ via§ Enterprise  Development,
CSDP and other initiatives such ag Preferential Procurement.
This results in_a supply base that can eventually be
competitive 46 marketits goods on the international market
leading e, incréased exports.

A specialised/agency of the United Nations. Its mandate is to
promete and accelerate sustainable industrial development
inmdeveloping countries and economies in’ transition, and
work towards improving living conditions in the world's
poorest countries by drawing on its combined global

resources and expertise.

Page 17 of 19
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

T2.2-43 : REQUEST FOR PROPOSAL — BREACH OF LAW

NAME OF COMPANY:

1/ We do hereby certify that
l/we have/have not been found guilty during the preceding 5 (five) years of a serious breach of law,

including but not limited to a breach of the Competition Act, 89 of 1998, by a court of law, tribunal or
other administrative body. The type of breach that the Respondent is required to disclosg excludes

relatively minor offences or misdemeanours, e.g. traffic offences.

Where found guilty of such a serious breach, please disclose:

NATURE OF BREACH:

DATE OF BREACH:

Furthermore, iiwe acknowledde that'Transnet SOC Litd reserves the right to exclude any Respondent
from the bidding process, Should thet person or company have been found guilty of a serious breach of

law, tribunal or regulatory\obligation.

SIGNED at on this day of 20
SIGNATURE OF WITNESS SIGNATURE OF RESPONDENT
TENDER Part T2: Returnable Schedules

FORM, PRO-FAT-0329 Rev00 Page 1 0of 1 T2.2-43:RFP — Breach of Law



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: BBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND. CQMMISS]ONING OF 11kV. SWITCHBOARD

EVALUATION SCHEDULE

T2.2-46 Technica!"‘Ba‘ck—up and Support

Note to tenderers:

The Tenderer must give a signed undef’[akmg, clearly stating what technical support would be
| available from him after Completion, irrespective of whether a maintenance contract is entered |
into with the Tenderer or not.

Undertaking given in regards fo

fter-sales technical back-up and support: -

The score for Technical back-up and support will be as Tellows:

Previous Experience

No Response

The tenderer has submittel no information or inadequate information to

(score 0) determine a scoré, _

Poor The tenderer hgswg technical back-up and support

(score 20)

Less than The tend€repas limited technical back-up and support

Satisfactory

(score 40}

Acceptable The tenderer has relevént technical back-up ‘and support but has not dealt
{score 60) with the critical issues specific to the assignment.

Above acceptable
(score 80)

The tenderer has extensive technical back- up and support in relation to
the project and has worked previously under similar conditions and
circumstances. '

-Excellent
(score 100)

The tenderer has outstanding technical back-up and support in pfojects of
a similar nature. - '

Signed Date
Name Position
Tenderer

FORM: PRO-FAT-0332 Rev(0

Part T2: Returnable Schedule
T2.2-46;. Technical Back-up and Support



TRANSNET FREIGHT RAIL {(RME) :
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

EVALUATION SCHEDULE

T2.2-47 : Statement of Technical Compliance

the' fo tenderers:

Tenderers shall also complete and attach to this schedule a clause-by-clause statement of
compliance to the requirements of the Works Information and the particular specification

TPD: 007-MVSWITCHSPEC referred to in the Works Informatlon Each statement of less than full
compliance must be properly clarified.

The score for Technical Compliance will be as follows:

_ PreVIous Experience _
No Response The tenderer has submitted no mformat:on or madequate |nformat|on to
(score 0) determine a score. !
Poor The tenderer has no Technical Comipliance
(score 20}
Less than The tenderer has limitéd techhiedl compliance
Satisfactory
(score 40)
Acceptable The tenderenhas rélevant technical compliance
(score 60) _ _ '
- Above acceptable | Tha tahdaref has extensive technical compliance
(score 80) '
Excellent The {enderer has outstanding techinical compliance
(score 100) '

Signed ' _ Date

Name ) ~ Position

Tenderer

FORM: PRO-FAT-0333 Rev00 Part T2: Returnable Schedules

T2:2-47: Contractor's Design and Technical Cempliance
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TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Offer

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for
the procurement of:

THE SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD AT MAIN INTAKE SUBSTATION
AT CITY DEEP CONTAINER HANDLING FACILITY IN GAUTENG .

The tenderer, identified in the Offer signature block, has examined the documents listed in the Tender Data
and addenda thereto as listed in the Returnable Schedules, and by submitting this Offer has acgepted the
Conditions of Tender.

By the representative of the tenderer, deemed to be duly authorised, signing this parfief this Form of Offer
and Acceptance the tenderer offers to perform all of the obligations and liabilities of the Centidctor under the
contract including compliance with all its terms and conditions according to their{fliesintent and meaning for
an amount to be determined in accordance with the conditions of coniract ideftifiedin the Contract Data.

The offered total of the Prices exclusive of VAT is R
Value Added Tax @ 14% is R
The offered total of the Prices inclusive of VAT is R
(in words) °

This Offer may be accepted by the Employer by,signing the Acceptance part of this Form of Offer and
Acceptance and returning one copy of this document including the Schedule of Deviations {if any)} to the
tenderer before the end of the perigd of Validity stated in the Tender Data, or other period as agreed,
whereupon the tenderer becomes e party named as the Contracfor in the conditions of coniract identified
in the Contract Data.

Signature(s)

Name(s)

Capacity

For the
tenderer:

{Insert name and address of organisation)
Name &
signature of Date
withess

Contract PAGE 1 Part C1
FORM: PRQ-FAT-0307 Rev02 C1.1: Form of Offer and Acceptance



TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Acceptance

By signing this part of this Form of Offer and Acceptance, the Employer identified below accepts the
tenderer's Offer. In consideration thereof, the Employer shall pay the Contractor the amount due in
accordance with the conditions of contract identified in the Contract Data. Acceptance of the tenderer's
Offer shall form an agreement between the Employer and the tenderer upon the terms and conditions
contained in this agreement and in the contract that is the subject of this agreement.

The terms of the contract, are contained in:

Part C1 - Agreements and Contract Data, (which includes this Form of Offer and Acceptance)
Part C2 Pricing Data

Part C3 Scope of Work: Works Information

Part C4 Site Information

and drawings and documents {or parts thereof), which may be incorporated by referencegnto the above
listed Parts.

Deviations from and amendments to the documents listed in the Tender Data and 8ny addenda thereto listed
in the Returnable Schedules as well as any changes to the terms of thg OffeRagreed by the tenderer and the
Employer during this process of offer and acceptance, are contained in the Schedule of Deviations aftached
to and forming part of this Form of Offer and Acceptance. Ne amieéndments to or deviations from said
documents are valid unless contained in this Schedule.

The tenderer shall within two weeks of receiving a completed @opy of this agreement, including the Schedule
of Deviations (if any), contact the Employer's agentfwhase defails are given in the Contract Data} to arrange
the delivery of any securities, bonds, guarantee§, proof of insurance and any other documentation to be
provided in terms of the conditions of contract identified in the Contract Data at, or just after, the date this
agreement comes into effect. Failure to fulfifany of'these obligations in accordance with those terms shall
constitute a repudiation of this agreement.

Notwithstanding anything containéd hereintthis agreement comes into effect on the date when the tenderer
receives one fully completed orfiginal copy of this document, including the Schedule of Deviations (if any).

Unless the tenderer (ndwg, Cantragtor) within five working days of the date of such receipt notifies the
Empiloyer in writing of'any reason why he cannot accept the contents of this agreement, this agreement shall
constifute a binding Geptract between the Parties.

Signaturg(s)
Name(s)
Capacity
for the Transnet SOC Limited
Employer 237 Mahatma Gandhi Road
Point
Durban
Name &
signature of Date
withess

Note: If a tenderer wishes io submit alternative tenders, use another copy of this Form of Offer and
Acceptance.

Contract PAGE 2 Part C1
FORM: PRO-FAT-0307 Rev02 C1.1: Form of Offer and Acceptance



TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Schedule of Deviations
Note:

1. Tobe completed by the Employer prior to award of contract. This part of the Offer & Acceptance would not be required if the
contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.

2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those

. permitted in terms of the Conditions of Tender.

3. A tenderer’s covering letter must not be included in the final contract document. Should any matter in such letter, which
constitutes a deviation as aforesaid be the subject of agreement reached during the process of QOffer and Acceptance, the
outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to
incorporate the effect of it.

No. Subject Details

—

~N S g e W N

" By the duly authorised representatives signing this Sg¢hedule of Deviations below, the Employer and the
tenderer agree to and accept this Schedule of Deviations ag the only deviations from and amendments fo
the documents listed in the Tender Data and anyfaddendathereto listed in the Tender Schedules, as well as
any confirmation, clarification or changes to the tésms of the Offer agreed by the tenderer and the Employer
during this process of Offer and Acceptance.

It is expressly agreed that no other matter whether in writing, oral communication or implied during the
period between the issue of the teéhdepdociiments and the receipt by the tenderer of a completed signed
copy of this Form shall have arfy m&aning or effect in the contract between the parties arising from this
Agreement.

Forthedenderer: For the Employer

Signature

Namé

Capacity

On behalf {Insert name and address of organisation) Transnet SOC Limited

of 237 Mahatma Gandhi Road
Point
Durban

Name &

signature

of witness

Date

Contract PAGE 3 Part C1

FORM: PRO-FAT-0307 Rev02 C1.1: Form of Offer and Acceptance
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

C1.2 Contract Data

Data provided by the Employer

Please read the relevant clauses in the NEC3 Engineering and Construction Short Contract {June 2005)
(ECSC3)1 before you enter data. The number of the principal clause is shown for most statements however
other clauses may aiso use the same data.

Completion of this data in full is essential to create a complete contract.

Clause Statement Data
General

10.1 The Employeris Transnet SOC Ltd
Address Registered address:

Carlton Centre
150 Commissiofter Street
Johannesburg

Having elected its Contractual Address for TransmetFreight Rail (RME)
the purposes of this contract as: 237/Mahatma Gandhi Road
Point
Durban
4001

Postal Address:

P O Box 38163
Point
South Africa 4069
Tel No. 031 361 1772
Vax No. 0866 488 153
11.2(11)  The workssare The Supply, Installation and Commissioning of
a 11kV Switchboard
11.2(13 )y, ThE Works Information is in the document called ‘Works Information’ in Part
3 of this contract.
11.2(12) "\ The Site Information is in the document called ‘Site Information’ in Part 4
of this contract.
11.2(12) The sifeis At the Main Intake Substation at City Deep
Container Handling Facility, Gauteng
30.1 The starting date is 08 August 2012
11.2(2) The completion date is 07 August 2013
13.2 The period for reply is 2 weeks

! Available from Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009.

NEC3 Engineering and Construction Short Contract PAGE 1 Part C1
PRO-FAT-0207 Rev02 C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

14.4 The Employer’s representative is (name)  Mitty Chelin
Address 237 Mahatma Gandhi Road
Point
Durban
Tel No. 031 3611772
Fax No. 0366 488 153
The authority of the Employer’s The Employer’s Representative is delegated to
representative is carry out all the actions of the Employer as
stated in this contract with the exception of
those required by Clause 51.1, 81.1, 90, 91, 92
and 93.
40 The defects date is 52 weeks after Completion
41.3 The defect correction period is 1 week
50.1 The assessment day is on the 10" of each month
50.5 The delay damages are R200 per day
51.1 The currency of this coniract is the South African Rand
51.2 The period within which payments are Payment will be effected on or before the last
made is day of the'manth following the month during
whigh a valid Tax invoice and statement were
received _
51.4 The interest rate on late payment is The prime lending rate of the Standard Bank of
' South Africa
80.1 The Confractor is not liable to the The deductible for any one event, as stated in
Employer for loss of or damage toithe the Insurance Policy
Employer's property in exgess\of
NEC3 Engineering and Construction Short Contract PAGE 2 Part C1

PRO-FAT-0Q207 Rev(2

€1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL {RME)
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISS]ONING OF 11kV SWITCHBOARD

82.1 The Employer provides this insurance

1.

Insurance against loss of or damage to
the works, Plant and Materials is as
stated in the Iinsurance policy for
Contract Works/Public Liability. (Blanket
Principal Controlled Insurance)

Cover/indemnity to the extent as stated
in the insurance policy for Contract
Works/Public Liability. (PBCI)

The deductibles are as stated in the
insurance policy for Contract
Works/Public Liability. (PBCI}

Insurance against loss of or damage to
Equipment (Temporary Works, only} as
stated in the insuranceg policy for
Contract Works/Public Liability. (PBCI)

Coverfindemnity is¢tc the “extent as
stated in the ifsukance policy for
Contract Works/Public Riability. (PBCI)

The dedug¢tiblesWare as stated in the
insurance policy for Contract

~ Works/Publig Ldability. (PBCI)

Ifsurance against Contract Works
SASRIA insurance subject to the terms,
@xceptions and conditions of the
SASRIA coupon

Coverfindemnity is to the exient
provided by the SASRIA coupon

The deductibles are in respect of each
and every claim 0,1% of contract value
subject to a minimum of R2,500 and a
maximum of R25,000

Insurance against loss of or damage to
property {except the works, Plant,
Materials and Equipment) and liability
for bodily injury to or death of a person
(not an employee of the Contractor)
arising out of or in connection with the
performance of the Contract as stated in
the insurance policy for Contract
Works/Public Liability. (PBCI)

Coverlindemnity is to the extent as
stated in the insurance policy for
Contract Works/Public Liability. (PBCI}

The deductibles are as stated in the
insurance policy for Contract
Works/Public Liability. (PBCI)

NEC3 Engireering and Construction Short Contract PAGE 3
PRO-FAT-0207 Rev02

Part C1
C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

82.1 The Contractor provides these insurances e The Contractor provides these insurances
from the Insurance Table:

1. Where the Contract requires that design
of any part of the works shall be
provided hy the Contractor, he shail
satisfy the Employer that professional
indemnity insurance cover in
connection therewith has been effected

2. Where the Contract involves
manufacture and/or fabrication of Plant
and Materials, components or other
goods to be incorporated into the
works, at premises other than, the Site,
the Contractor shall satisfy the
Employer that such Plant and Materials,
components or other “goods for
incorporation into\ the works are
adequately insured\diuring”manufacture
and/or fabricatioheand fransportation to
the Site. :

3. Should the Employer have an insurable
interest I™ such items  during
mfanufacture or fabrication, such
interest shall be noted by an
endorsement made on the Contractor’s
policies of insurance as well as those of
any Subcontractor.

4. Motor Vehicle Liability Insurance
comprising {as a minimum) “Balance of
Third Party” Risks including Passenger
‘and Unauthorised Passenger Liability
indemnity with a minimum indemnity
limit of R3,000,000.

The insurance coverage referred to in 1,
2, 3 and 4, above shall be obtained from
an insurer in terms of an insurance
policy approved by the Employer. The
Conftractor shall arrange with the insurer
to submit to the Project Manager the
original and duplicate original of the
policy or policies of insurance and the
receipts for payment of current
premiums, together with a certificate
from the insurer or insurance broker
concerned, confirming that the policy or
policies provide the full coverage as
required. The original policy will be
returned to the Contracior.

+« The minimum limit of indemnity for
insurance in respect of loss of or
damage to property (except the works,
Plant and Materials and Equipment) and
liability for bodily injury to or death of a
person (not an employee of the
Contractory caused by activity in

NEC3 Engineering and Construction Short Contract PAGE 4 Part C1
PRO-FAT-Q207 Rev02 C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

connection with this contract for any
one event is whatever the Contractor
requires in addition fo the amount of
insurance taken out by the Employer
for the same risk.

+« The minimum limit of indemnity for in
respect of death of or bodily injury to
employees of the Contractor arising out
of and in the course of their
employment in connection with this
contract for any one event is that which
is prescribed by the Compensation for
Occupational Injuries and Diseases Act
No. 130 of 1993 as amended.

931 The Adjudicator is Both parties will agree as and when a dispute
arises. If the parties cannot reach'an agreement
on the Adjudicator, the{qchairman of the
Association of Arbitratots “willy appoint an

Adjudicator.
93.2(2) The Adjudicator nominating body is: The Chairman of the Asso¢iation of Arbitrators
' {Southern Africa)
If no Adjudicator nominating body is
entered, it is:
93.4 . The tribunalis: Arbitration
The arbitration procedure is The Rules for the Conduct of Arbitrations of the

ASSociation of Arbitrators {Scuthern Africa)
he place where arbitration is to e heldtis®™ Durban

he person or organisatiomwhio will

hoose an arbitrator
if the Parties cannoisagree a choice or
if the arbitration‘progeddre does not The Chairman of the Association of Arbitrators
state who selects‘an arbitrator, is {Southern Africa)

The coddditions of contract are the
NEC&Endineering and Construction
SHort Lontrdct (June 2005)°.

2 Available from Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009.

NEC3 Engineering and Construction Short Contract PAGE 5 Part C1
PRO-FAT-0207 Rev02 C1.2: Contract Data provided by the Employer



TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001

DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Data provided by the Contractor (the Contractor's Offer)

The tendering confractor is advised to read both the NEC3 Engineering and Construction Short Contract
(June 2005} and the relevant parts of its Guidance Notes (ECSC3-G!\I)3 in order to understand the
implications of this Data which the tenderer is required to complete. An example of the completed Dafa is

provided on page 26 of the ECSC3 Guidance Notes.

Completion of the data in full is essential to create a complete contract.

10.1 The Coniractor is (Name):
Address

Tel No.

Fax No.

E-mail address

63.2 The percentage for overheads and profit

added to the Defined Cost for pecple is

63.2 The percentage for overheads and profit

added to other Defined Cost is

%

%

11.2(9) The Price List is in

the document called ‘Price List’ in Part 2 of this
contract.

11.2(10)  The offered total of the Prices is
[Enter the total of the Prices from the Price

List]:

R excluding VAT
[inaWords]

excluding VAT

* Availablefrom Engineering Contract Strategies Tel 011 803 3008, Fax 011 803 3009.

NEC3 Engineering and Construction Short Contract PAGE 6
PRO-FAT-0207 Rev02

Part C1

C1.2: Contract Data provided by the Contractor
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TRANSNET FREIGHT RAIL {(RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

€2.1 Pricing Instructions

Entries in the first four columns in the Price List are made either by the Employer or the tenderer.

If the Confractor is to be paid an amount for the item which is not adjusted if the quantity of Work in the item
changes, the tenderer enters the amount in the Price column only; the Unit, Quantity<and\ Rate columns
being left blank.

If the Confractor is to be paid an amount for the item of work which is the rate fer theswork multiplied by the
quantity completed, the tenderer enters the rate which is then multiplied by the'expected quantity to produce
the Price, which is also entered.

All Prices are to be shown excluding VAT unless instructed ofi@mwiseby the Employer in Tender Data or in
an instruction the Employer has given before the tenderer énters his Prices.

If there is insufficient space in the Price List which follgws, state’in which document the Price List is
contained.

Contract PAGE 1 C21
Part C2: Pricing Data Pricing instructions
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TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

MEDIUM VOLTAGE/LOW VOLTAGE - PRICE LIST

NOTE: THIS PRICE LIST SHALL BE READ IN CONJUNCTION WITH SPECIFICATION TPD 007-MVSWITCHSPEC

Item

Description

Unit

Quantity

Material Instalfation

Total

EXISTING

MEDIUM VOLTAGE

Allowance for De-energising and Removal of existing
11kV Medium Voltage panels; switchgear; cable &
equipment, and return to client {inciuding loading,
transportation within a 2km radius and offloading).

sum

CARRIED TO SUMMARY

PROPOSED NEW MV PANELS INSTALLATION

11kV MAIN INTAKE SUBSTATION

Supply, Delivery, Offloading, Assembly and Installation
of 11kV incormer panels switchboard, comprising of
protection relays, Current and voltage transformers,
including all cable terminations, etc, as per specification
TPD-007-MVSWITCHSPEC and drawings 3422117-1-
000-E-LA-0003-01-TD and 3422117-1-000-E-LA-0004-
01-TD.

ea

Supply, Delivery, Offloading, Assembly and Installation
of 11kV feeder panels switchboard, comprising of
protection relays, Current and voltage transformers,
including all cable terminations,etc, as per specification
TPD-007-MVYSWITCHSPEC and drawings 3422117-1-
000-E-LA-0003-01-TD and 3422117-1-000-E-LA-0004-
01-TD.

ea

14

Supply, Delivery, Offloading, Assembly and Installation
of 11kV PFC switchboard panels, comprising‘af
protection refays, Current and voltage transformers,
including all cable terminations,elc, 85 per speeification
TPD-007-MVSWITCHSPEC and drawings 3422117-1-
000-E-LA-0003-01-TD and 3422 197-1-000E-L A-0004-
01-TD.

ea

Supply, Delivery, OfflgadingnAssembly and Installation
of 11kV Transformef feeder pariéls switchboard,
comprising of protectigh relays, Current and voltage
transformersfincludingyallicable terminations, etc, as per
specificationI PD=0QZ-MVSWITCHSPEC and drawings
3422447-1000:E-L A-0003-01-TD and 3422117-1-000-
E-LASQ)04-01-TD.

ea

Supply, Delivery, Offloading, Assembly and Installation
of a 11kV bus coupler, bus riser and busbar earthing
panels switchboards, comprising of protection relays,
voltage transformers,etc, as per specification TPD-007-
MVSWITCHSPEC and drawings 3422117-1-000-E-LA-
0003-01-TD and 3422117-1-000-E-LA-0004-01-TD.

sum

Supply and installation of Arc Ducting as per
specification TPD-007-MVSWITCHSPEC

sum

CARRIED TO SUMMARY

Page 10of 3




TRANSNET FREIGHT RAIL (RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

It ipti .
r:? Description Unit | Quantity Material Installation Tofal
3 |MISCELLANEQUS ITEMS
3.1 _|Tool Rack (wall mounted) ea 1
3.2 |VCB trolley ea 2
3.3 |Substation Key Rack (wooden key rack to ea 1
accommodate 10 keys with glass window)
3.4 |Fasstrap plate to cover ducts around the switchgear
panels (including cutting to fit equipment and painting) SUum 1
3.5 |Battery charger as per specification TPD-007-
MVSWITCHSPEC including all supply cables, cablesto | ea 1
panels, terminations, etc.
3.6 |Wiring for LV/MV inter-tripping sum 1
3.7 |General sighage in substation (To Transnet Rail Sum 1

Engineering specifications)

3.8 |Removal of existing 550V panel and Transformers, and
return to client {including loading, transportation withina | Sum 1
2km radius and offloading).

3.8 |Removal and replacement of existing luminaires and
switched socket outlets in Main Intake substation,

including testing and issuing of a compliance certificate Sum 1

3.10 |Instaflation of new substation earth mat, including the

testing and issuing of compliance certificates Sum 2

3.11 [Design, supply and instaliation of lightning protection,
including the festing and issuing of a compliance Sum 1
certificate

CARRIED TO SUMMARY

4 |TESTING AND COMMISSIONING

4.1 |Pre-commissioning tests of the 11kV panels by a
Certified Engineer specializing in commissioning of MV
equipment and protection relays, including a protegtion
study and callibration of relays.

supd 1

4.2 |Commissioning tests of the 11kV Panelsdg, presence,of
Client and consultant including protegtion grading and

relay settings by a Certified Engineex sum 1

CARRIED TO SUMMARY

5 |GENERAL

5.1 |[Three sets of manualsgsoftware, drawings and test
certificates. @ne Sets in plastic sleeves and "as built" of
electrical infrastrlicture in AutoCad format. (3 OFF PER
SUB STATION)

Sum 1

5.2 {Trainihg (for ten'people)- operation and testing of

prgtection relays and panels. Sum !

CARRIED TO SUMMARY

Page 2 of 3




TRANSNET FREIGHT RAIL {(RME)
CONTRACT NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

SUMMARY OF PRICES
ITEM DESCRIPTION AMOUNT
R
1 EXISTING
2 |PROPOSED NEW MV PANELS INSTALLATION
3 |MISCELLANEQUS ITEMS
4 |TESTING AND COMMISSIONING
5 |GENERAL
TOTAL
14% VAT
GRAND TOTAL

Page 3 of 3
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TRANSNET FREIGHT RAIL {RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

C3.1 Works Information

The Supply, installation and commissioning of a 11kV switchboard at the TFR Main Intake Substation at City
Deep Container Handling Facility in Gauteng. On completion of wiring and installation, an Independent
commissioning engineer shall sign the work off.

1. Description of the works

The works that the Contractor is to perform involve the supply, Installation & Commissigning of a”1 1KV
Switchboard at TFR Main Intake Substation at City Deep Container Handling Facilitytin Gauteng.

2. Drawings

3422117-1-000-E-LA- 01 EXISTINGMY SINGLE LINE DIAGRAM
0001-01-0A-TD ,

3422117-1-000-E-LA- o1 EXISTING.EQUIPMENT LAYOUT

0002-01-0A-TD

3422117-1-000-E-LA- o1 PHASE 1 — PROPOSED MV SINGLE LINE DIAGRAM
0003-01-0A-TD

3422117-1-000-E-LA- 01 PHASE 1 — PROPOSED EQUIPMENT LAYOUT
06004-01-0A-TD

3. Specificatiops

TPD: 007-MVSWITCHSPEC (with Annexure 1 to 5) | 01 Y

4. Constraints on how the Contractor Provides the Works
4.1.1  TFR electrical personnel shall perform all the required switching and control work permits.

41.2 The contractor shall submit a notification of switching to the client three days prior to the work being
performed.

4.1.3 The confractor shall remove half of the existing switchboard with associated cables and install half of
the new switchboard, thereby minimising any disruption of power. The contractor shall thereafter re-
terminate all cables onto the new switchboard.

Contract PAGE 1 €341
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

414

4.1.5

4.1.6

416

4.1.7

The contractor shall thereafter remove the balance of the existing switchboard and install the
remainder of the new switchboard with associated cables.

The contractor shall supply and install new differential protecticon relays in all substations fed from
the TFR Main Intake Substation.

The contractor shall provide high potential pressure (“high potting”) testing of the switchboard, cable
terminations and joints onto the bus bars.

The new discrimination and time gradient settings on the protection equipment on the new
switchboard shall be set by a protection specialist (o be appointed by the contractor)

The contractor shall remove the old switchboard from the substation load, transport and effload the
existing switchboard at the client's stores (within a 10km radius)

4.2 High Potential Pressure Testing of Equipment:

4.21

4.2.2

423

4.3

Switchgear bus bars, extension chamber bus bars into new switchgear shall“beSubjected to 1.5
times nominal working Voltage (49.5kV) for 15 minutes.

The high potting of the busbar section on the switchgear shall beldone In phases to avoid total bus-
bar outage.

The abovementioned test results will be recorded andssubmitied as part of the as built drawings at
the completion of project.

INSULATION MEDIUM OF SWITCHING DEVIGES.

Arc-quenching medium will be vacuum insulation and the switchgear shall be fully withdrawable with
integrated earthing per panel.

4.4 ADDITIONAL REQUIREMENTS

4.4.1 Electrical inter-tripgingy contaCis and cables must be provided for and installed into the 11kV
switchboards fgeding fransformers.

4.5 TESTS

451 AINtesis for the equipment to be supplied shall be carried out in accordance with the general
teghnical specifications.

46 MARKING/LABELLING/DOCUMENTATION

4.6.1  All markings/Labelling and documentation shall be done In accordance with the general technical
specifications.

4.7 GUARANTEE

471 The contractor shall guarantee all equipment supplied for a period of 12 months after the date of
installation and acceptance or 18 months from the date of delivery whichever occurs first.

Contract PAGE 2 C3.1
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER; DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

5. Requirements for the programme
The contractor shall submit a proposed time based schedule at time of tendering showing anticipated

instalfation dates including weekends and actual working hours that the contractor will be working per day.
The programme shall also indicate the maximum down time required for each phase of work

6. Services and other things provided by the Employer

Switching TBA

Controf of Work Permits TBA

7.1 The Contractor’s Invoices

7.1.1 When the Project Manager certifies payment (see ECSC Clause 50)following an assessment date,
the Contractor complies with the Employer’s procedure for invoice stibmission.

7.1.2 The invoice must correspond to the Project Manager's assessment of the amount due to the
Contracior as stated in the payment certificate.
7.1.3  The inveice states the following:
s |Invoice addressed to Transnet SOC Limited;
» Transnet Limited’s VAT No; 4720103177
# |nvoice number;
s The Contractor's VAT Numberiand
s The Contract numbef TBA

7.1.4  The invoice contaifis the supporting detail
7.1.56  The invoicefis presenied either by post or by hand delivery.
7.1.6 Invoigesisubmitted by post are addressed to:

Transnet Freight Rail
PO Box 38163
Point

4069
For the attention of The Invoice Controller, Transnet Freight Rail

7.1.7  Invoices submitted by hand are presented to:

Transnet Freight Rail
237 Mahatma Gandhi
Point

Durban, 4001
For the attention of The Invoice Centroller, Transnet Freight Rail

7.1.8 The invoice is presented as an original.

Confract PAGE 3 C3.1
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TRANSNET FREIGHT RAIL {(RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

The site is TFR Main Intake Substation at City Deep Container Handling Facility in Gauteng.

Prospective Contractors shall attend the site inspection and acquaint themselves with the nature of the
works, the condition under which the work is to be performed, and the means of access to site, any
limitations or other authorities and in general will all matters that may influence or affect the Contractor.

C4.1: Information about the site at time of tender which may affect the work in
this contract

1. Access limitations

The Contractor shall liaise with the Employer’s Representative in this regard befoke cemfencing with
work.

2. Ground conditions in areas affected by work in«hi$ contract
The Confractor shall liaise with the Employer's RepreSentative in this regard before commencing with
work

3. Hidden and other services within the site
It is the responsibility of the Contracter te, detect and protect the existing services. The Coniractor shall
liaise with the Employer’s Representaiivelin this regard before commencing with work.

4. Details of existinglbuildinds / facilities which Contractor is required to work on
Prospective Coijifraciors shall attend the site inspection and acquaint themselves with the nature of the

works, the conditién under which the work is to be performed, and the means of access fo site, any
limitations/Ofother athorities and in general will all matters that may influence or affect the Contractor

Contract PAGE 1 C41
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TRANSNET FREIGHT RAIL (RME)
ENQUIRY NUMBER: DBN-3422117-001
DESCRIPTION OF THE WORKS: SUPPLY, INSTALLATION AND COMMISSIONING OF 11kV SWITCHBOARD

Annexure | Title No of
pages
This Cover Page 1
A HAS-STD-0001 88
(Health and Safety Plan and Specification)
B HAS-P-0001 6
(Site Emergency Management)
c HAS-P-0002 34
(Occurrence Reporting and Investigation)
TECHNICAL SPECIFICATION
D TPD: 007-MVSWITCHSPEC 28
(Specification for Indoor MediumfHigh,Veltage (1KV to 33KV)
alternating current Switchgear.and Control Gear
Total Number of Pages 157

Annexure Summary PAGE 1
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