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TRANSNETI

Transnet SOC Ltd
Enquiry number: EFT-244086-001-001 E

freight rail

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region

{Koedoespoort, Isando, Heidelberg and Krugersdorp)

T1.1 Tender Notice and Invitation to Tender

Transnet SOC Ltd invites tenderers to bid for a tender for Provision of OHTE Resources and SubstationUpgrade

at Central Region: Koedoespoort, Isando, Heidleburg and Krugersdorp.

Preferences are offered to tenderers who are in possession of a valid SANAS approved BBBE %grtificate.

Transnet Freight Rail (RME)

Cnr. North Reef & Jet Park Road

Elandsfontein O
1406

Documents may be collected during working hours after 08

Queries relating to the issue of these documents ma ssed to

Mrs Estelle Dunn
Tel No 011 878 7111
Vax No. 086 683 3442

Email Estelle.dunnK et.net

A compulsory clarifi eting with representatives of the Employer will take place at:

The physical address for collection of tender documents is: V

Transnet Freight.Ra

Cnr. Nort t Park Road
Eland n
W}
On Friday 7" December 2012 starting at 10h00.

The closing time for receipt of tenders is 12h00 on Wednesday 9" January 2013.

Telegraphic, telephonic, facsimile, e-mail and late tenders will not be accepted.

Tenders may only be submitted on the tender documentation that is issued.

TENDER Part T1: Tendering procedures
FORM: PRO-FAT-0164 Rev02 Page 1 of 4 T1.1: Tender Notice and Invitation to Tender



TRANSNETI

Transnet SOC Ltd

Enquiry number: EFT-244086-001-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region  freight rail
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

ACKNOWLEDGMENT OF RECEIPT OF DOCUMENTS
AND INTENTION TO TENDER

(To be returned within 3 days after receipt)

VAX TO: Transnet Freight Rail Project No.: C.244086-001
Vax No. 086 683 3442 Tender No.: EFT-244086-001 E
Attention: Estelle Dunn Closing Date: 06 December 2012
N
For: Provision of OHTE Resources and Substation Upgrade at Central Region: Ko spoort,
Isando, Heidleburg and Krugersdorp.
O Check
We: Do wish to tender for the work and shall return our tender by the due Yes 0O
date above
Do not wish to tender on this occasion and i return all your No O
documents received C)
REASON FOR NOT TENDERING:
COIV‘I‘ NAME, ADDRESS, CONTACT, PHONE AND FAX NUMBERS
SIGNATURE:
TITLE:
TENDER Part T1: Tendering procedures

FORM: PRO-FAT-0164 Rev02 Page 3 of 4 T1.1: Tender Notice and Invitation to Tender



Transnet SOC Ltd

Enquiry number: EFT-244086-001-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

T1.2 Tender Data

The conditions of tender are the Standard Conditions of Tender as contained in Annex F of the CIDB
Standard for Uniformity in Construction Procurement (January 2009) as published in Government Gazette
No 31823, Board Notice 12 of 2009 of 30 January 2009, subsequently amended (May 2010), Board Notice
86 of 2010. (See www.cidb.org.za)

The Standard Conditions of Tender make several references to Tender Data for details that apply specifically
to this tender. This Tender Data shall have precedence in the interpretation of any qﬁbiguity or
inconsistency between it and the Standard Conditions of Tender.

Each item of data given below is cross-referenced in the left hand column to the clause in the Standard
Conditions of Tender to which it mainly applies.

Clause Data
F.1.1 The Employer is Transnet SOC Lid
(Reg No. 1990/000900/
F.1.2 The tender documents issued by the Employer ¢ e:
Part T1: Tendering procedures T -y notice and invitation to tender
T der data
Part T2 : Returnable documents T st of returnable documents

T2,2 Returnable schedules
.2 Activity schedules / Bill of Quantities
Part C: The contract
Part C1: Agreement contract C1.1 Form of offer and acceptance
data C1.2 Contract data (Part 1 & 2)

C1.3 Form of Guarantee

C1.4 Adjudicator's Contract
Part €2:Pficing data C2.1 Pricing instructions

ope of work C3 Works Information

X rt C4: Site information C4 Site information
F.1.4 e Employer's agent is: Transnet Freight Rail (RME)
Name: Estelle Dunn
Address: Cnr. North Reef & Jet Park Road, Elandsfontein
Tel No. 011 878 7017
Fax No. 011 826 6912
E — mail Estelle.Dunn@transnet.net
F1.6 The competitive negotiation procedure may be applied.
Tender document Page 1 Part T1: Tendering Procedures

FORM: PRO-FAT-0165 Rev05 T1.2: Tender Data



Transnet SOC Ltd

Enquiry number; EFT-244086-001-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

F.2.7 The arrangements for a compulsory clarification meeting are as stated in the Tender Notice
and Invitation to Tender.

Tenderers must sign the attendance list in the name of the tendering entity. Addenda will be
issued to and tenders will be received only from those tendering entities appearing on the
attendance list.

F.2.12 No alternative tender offers will be considered

F.2.13.3  Parts of each tender offer communicated on paper shall be as an original, plus 1 (one) copies.

F.2.13.5 The Employer’s details and address for delivery of tender offers and identification details that
are to be shown on each tender offer package are:

N
Location of tender box
Physical address: TRANSNET FREIGHT RAIL (RME)
Identification details: Cnr. North Reef & Jet Park Road, V

Elandsfontein
The tender documents must bed in a

sealed envelope labelled Wwith:
= The Project Nam E Upgrade

= The Tender 244086-001
=  The Tender ption: Provision of
OHTE Résot and Substation
Upgrad @ al Region: Koedoespoort,
Is , Heidleburg and Krugersdorp.
cu ust be marked for the attention

ofi The Contracts Administrator: Estelle Dunn

*ri arrangement on the submittal of large
r nder documents should be made with the

d. Contracts Administrator.

F.2.13.9  Telephonic, telegraphi
facsimile or e-maile
offers will not be

mission of tender offers is as stated in the Tender Notice and Invitation

validity period is 8 weeks

e, on request by the Employer, any other material information that has a bearing on the
‘. nder offer, the tenderer’'s commercial position (including notarized joint venture agreements),
. referencing arrangements, or samples of materials, considered necessary by the Employer
r the purpose of a full and fair risk assessment. Should the tenderer not provide the material,
or a satisfactory reason as to why it cannot be provided, by the time for submission stated in
the Employer’s request, the Employer may regard the tender offer as non-responsive.

F.2.20 If requested, submit for the Employer’s acceptance before formation of the contract, all
securities, bonds, guarantees, policies and certificates of insurance required in terms of the
conditions of contract identified in the Contract Data. (The format is included in Part T2.2 of
this procurement document).

F.2.22 Return all retained tender documents within 28 day after the expiry of the validity period

Tender document Page 2 Part T1: Tendering Procedures
FORM: PRO-FAT-0165 Rev05 T1.2: Tender Data



Transnet SOC Ltd

Enquiry number: EFT-244086-001-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

F.2.23 The tenderer is required to submit with his tender:

1. an original or a certified copy of a valid Tax Clearance Certificate issued by the South
African Revenue Services;

2. Avalid SANAS B-BBEE accreditation certificate,and
3. Letter of good standing with the compensation commissioner.

Note: Refer to Section T2.1 for List of Returnable Documents

F.3.4 The time and location for opening of the tender offers are:
Time 12h05 on 9" January 2013. \‘,
Location : Cnr. North Reef & Jet Park Road, Elandsfontein.

F.3.11.5  The procedure for the evaluation of responsive tenders is Method 4

The value of W,, is 60. The score for financial offer is calculated using F thion 2)
where W, is the percentage score given to financial offer and equal Wo,.

The score for quality and financial offer is to be combined, befo dition of the score for
preference, as follows:

We = Wj3 x (1+(8-Sp))

m

Where W3 is the number of tender evaluatic s¥or quality and financial offer and equals:

of all responsive tenders received have a

1) 90 where the financial value inclusive O

value in excess of R1 000 000; o

2) 80 where the financial inclusive of VAT of one or more responsive tender offers
equals or is less th 0.

S is the s re for quality and financial offer of the submission under
consideratio U\(
or

or quality and financial offer of the submission scoring the highest

Quality criteria Maximum number of
points
Availability of Equipment 25
Management and CVs of Key 25
Persons
Health and Safety 25
Previous Experience 25
Maximum possible score for
quality (Wg) 100
Tender document Page 3 Part T1: Tendering Procedures
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Transnet SOC Ltd

Enquiry number: EFT-244086-001-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

Each evaluation criteria will be assessed in terms of six indicators — no response, poor, less
than acceptable, acceptable, above acceptable and excellent. Scores of 0, 20, 40, 60, 80 or
100 will be allocated to no response, poor, satisfactory, good and very good, respectively. The
scores of each of the evaluators will be averaged, weighted and then totalled to obtain the final
score for quality. (See CIDB Best Practice Guideline #4)

Score | Prompt for judgement

0 Failed to address the question / issue o
%

20 | Adetrimental response / answer / solution — limited or poor
evidence of skill / experience sought or high risk that relevant ski
will not be available

40 | Less than acceptable — response / answer / soluti
convincing evidence of skill / experience sou
that relevant skills will not be available.

ium risk

60 | Acceptable response / answer / solution to the particular aspect of
the requirements and evidence gi kill / experience sought

80 | Above acceptable —response er / solution demonstrating
real understanding of req nts, and evidence of ability to meet

it.

100 | Excellent —response / angwer / solution gives real confidence that

The scores of ea th uators will be averaged, weighted and then totalled to obtain the
final score for quality.

(I

Should rating not be provided, Transnet reserves the right to award no points

re the tender void. Transnet also reserves the right to carry out an independent
derers scorecard components at any stage from the date of close of the tenders

ation of the contract.

enderers with no accreditation will score zero points for preferencing.

Tender document Page 4 Part T1: Tendering Procedures
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Transnet SOC Ltd

Enquiry number: EFT-244086-001-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

Tender offers will only be accepted if:

a) the tenderer submits an original valid Tax Clearance Certificate issued by the South
African Revenue Services or has made arrangements to meet outstanding tax obligations;

b) the tenderer submits a letter of intent from an insurer undertaking to provide the
Performance Bond to the format included in Part T2.2 of this procurement document

c) the tenderer is registered with the Construction Industry Development Board in an
appropriate contractor grading designation;

d) the tenderer or any of its directors/shareholders is not listed on the Register of Tender
Defaulters in terms of the Prevention and Combating of Corrupt Activities Act @04 as a
person prohibited from doing business with the public sector;

e) the tenderer has not:
i) abused the Employer’s Supply Chain Management System; V

ii) failed to perform on any previous contract and has bee

effect;
f) the tenderer has completed the Compulsory Enterprise C

contract;

g) the tenderer is registered and in oing with the compensation fund or with a

licensed compensation insurer;

h) the Employer is reasonably‘satis at the tenderer has in terms of the Construction
Regulations, 2003, issued i rms of the Occupational Health and Safety Act, 1993, the
necessary competencie es to carry out the work safely.

F.3.18 The number of p of the signed contract to be provided by the Employer is 1 (one).

Tender document Page 5 Part T1: Tendering Procedures
FORM: PRO-FAT-0165 Rev05 T1.2: Tender Data



Transnet SOC Ltd
Enquiry number: EFT-244086-001-001 E
Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region

(Koedoespoort, Isando, Heidelberg and Krugersdorp)
SUPPLIER DEVELOPMENT PLAN

The upswing in growth in the last decade, followed by the global recession in 2008, as well as persistently
high unemployment and social inequality, forced the South African government to re-evaluate its growth
strategy. This led to the development of a revised growth framework, the New Growth Path (NGP). The
NGP aims to enhance growth, employment creation and equity, through the identification of strategies that
will enable South Africa to grow in a more equitable and inclusive manner and promote the development of

new industry to attain South Africa’s developmental agenda.

In order to achieve this, the NGP focuses on:
e Increasing employment intensity of the economy
Increasing the responsiveness of infrastructure and addressing competitiveness
Balancing spatial development of rural areas and poorer provinces
Reducing the carbon intensity of the economy
Creating opportunities in changing regional and global environments
Enabling transformation that benefits a wider range of social actors in society e.g. warkers, rural
communities, women etc.

Tenderers must submit a Supplier Development Plan (SDP) which clearly indicates, thiefollowing benefits:

e Acceleration of localisation and transformation of local businessg’by premoting technology
transfer, skill development and job creation

e Focused regional development

¢ Increase in local content — security of supply, reducedéeyglé times, reduced exposure to foreign
currency and reduction of supply chain costs (oveptime)

e Transformation of supplier dominance from large fatefnational or traditionally white owned
business to locally owned and black owned guppliers

The SDP will be incorporated in the eventual Contract andwill’be managed as part of the Contractors
deliverables in terms of the contract. The final SDR will Be submitted and agreed to by Transnet and
Tenderers must chearly indicate in their Pricing Schedul€ the cost of implementation hereof. Financial
penalties will be included in the contract afid be imposed based on the Pricing Schedule for non-compliance

with the SDP.

Page 6 Part T1: Tendering Procedures
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T1.3 CIDB Standard Conditions of Tender

January 2009 Edition

cidb

development through partnership

As published in Annexure F of the CIDB Standard for Uniformity in Construction Procurement in Board Notice 12 of
2009 in Government Gazette No 31823 of 30 January 2009

F.1
F.1.1

F.1.2

General

Actions
F.1.1.1

F.1.1.2

Note:

F.1.1.3

The employer and each tenderer submitting a \tender offer shall comply with
these conditions of tender. In their dealings with each.other, they shall discharge
their duties and obligations as set out in E.2 and F.3, timeously and with integrity,
and behave equitably, honestly apd, trangparently, comply with all legal
obligations and not engage in anticampetitive.

The employer and the tenderef and, all their agents and employees involved in
the tender process shall avoidconfligts of interest and where a conflict of interest
is perceived or known, déclare anysSuch conflict of interest, indicating the nature
of such conflict. Tenderers shall declare any potential conflict of interest in their
tender submission§y Empleyées, agents and advisors of the employer shall
declare any cofiflict\of interest to whoever is responsible for overseeing the
procurement{processwat the start of any deliberations relating to the procurement
process of as soaf) as they become aware of such conflict, and abstain from any
decisignSywlhere, such conflict exists or recuse themselves from the procurement
process, as\appropriate.

M. A conflict of interest may arise due to a conflict of roles which might provide
an incentive for improper acts in some circumstances. A conflict of interest
can create an appearance of impropriety that can undermine confidence in
the ability of that person to act properly in his or her position even if no
improper acts result.

2) Conflicts of interest in respect of those engaged in the procurement
process include direct, indirect or family interests in the tender or outcome
of the procurement process and any personal bias, inclination, obligation,
allegiance or loyalty which would in any way affect any decisions taken.

The employer shall not seek and a tenderer shall not submit a tender without
having a firm intention and the capacity to proceed with the contract.

Tender Documents

The documents issued by the employer for the purpose of a tender offer are listed in the tender data.

Interpretation
F.1.3.1

The tender data and additional requirements contained in the tender schedules
that are included in the returnable documents are deemed to be part of these
conditions of tender.

TENDER

Part T1: Tendering Procedures
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F.2.2

F.2.3

F.2.4

F.2.5

F.2.6

F.2.7

F.2.8

F.2.9

F.2.10

Cost of tendering

Accept that, unless otherwise stated in the tender data, the employer will not compensate the
tenderer for any costs incurred in the preparation and submission of a tender offer, including
the costs of any testing necessary to demonstrate that aspects of the offer complies with
requirements.

Check documents

Check the tender documents on receipt for completerness and notify the employer of any
discrepancy or omission.

Confidentiality and copyright of documents

Treat as confidential all matters arising in connection with the tender. Use and copy the documents
issued by the employer only for the pumpose of preparing and submitting a tender offer in, fesponse to
the invitation.

Reference documents
Obtain, as necessary for submitting a tender offer, copies of the latest vegsions of standards,

specifications, conditions of contract and other publications, which. are ngt attached but which
are incorporated into the tender documents by reference.

Acknowledge addenda

Acknowledge receipt of addenda to the tender documents, which the employer may issue,
and if necessary apply for an extension to the closifigatine stated in the tender data, in order
to take the addenda into account.

Clarification meeting

Attend, where required, a clarificatiopsmeeting at which tenderers may familiarise themselves
with aspects of the proposed world; services”or supply and raise questions. Details of the
meeting(s) are stated in the tender data.

Seek clarification

Request clarification of théxtender documents, if necessary, by notifying the employer at least
five working days béfore’the closing time stated in the tender data.

Insurance
Be awargfthat'the\extent of insurance to be provided by the employer (if any) might not be for the full

cover fequired in terms of the conditions of contract identified in the contract data.-The tenderer is
adyised 1@ seel qualified advice regarding insurance.

Pricing'the tender offer

F.2.10.1 Include in the rates, prices, and the tendered total of the prices (if any) all duties,
taxes (except Value Added Tax (VAT), and other levies payable by the
successful tenderer, such duties, taxes and levies being those applicable 14
days before theclosing time stated in the tender data.

F.2.10.2 Show VAT payable by the employer separately as an addition to the tendered
total of the prices.

F.2.10.3 Provide rates and prices that are fixed for the duration of the contract and not
subject to adjustment except as provided for in the conditions of contract
identified in the contract data.

F.2.10.4 State the rates and prices in Rand unless instructed otherwise in the tender data.
The conditions of contract identified in the contract data may provide for part
payment in other currencies.

TENDER

Part T1: Tendering Procedures
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F.2.11 Alterations to documents

Do not make any alterations or additions to the tender documents, except to comply with
Instructions issued by the employer, or necessary to correct errors made by the tenderer. All
signatories to the tender offer shall Initial all such alterations. Erasures and the use of
masking fluid are prohibited.

F.2.12 Alternative tender offers

F.2.12.1

F.2.12.2

Unless otherwise stated in the tender data, submit alternative tender offers only if
a main tender offer, strictly in accordance with all the requirements of the tender
documents, is also submitted as well as a schedule that compares the
requirements of the tender documents with the alternative requirements that are

proposed.

Accept that an alternative tender offer may be based only on the critesia stated in
the tender data or criteria otherwise acceptable to the employer.

F.2.13 Submitting a tender offer

F.2.13.1

F.2.13.2

F.2.13.3

F.2.13.4

F.2.13.5

F.2.13.6

F.2.13.7

F.2.13.8

F.2.13.9

Submit one tender offer only, either as a single tendering“entity opas a member
in a joint venture to provide the whole of the works, s€rvices)or'supply identified
in the contract data and described in the scope ofgwerksjunless stated otherwise
in the tender data.

Return all returnable documents to the employer-aftér completing them in their
entirety, either electronically (if they were issued in electronic format) or by
writing legibly in non-erasable ink.

Submit the parts of the tender_offeMedbmmunicated on paper as an original plus
the number of copies stated ifi the'tender data, with an English translation of any
documentation in a language, other than English, and the parts communicated
electronically in the sarde format'a$ they were issued by the employer.

Sign the original aad all*eopies of the tender offer where required in terms of the
tender data. The employer will hold all authorized signatories liable on behalf of
the tendereg. Signatories for tenderers proposing to contract as joint ventures
shall staté whieh\of the signatories is the lead partner whom the employer shall
hold lidble fér the purpose of the tender offer.

Seal the ‘original and each copy of the tender offer as separate packages
marking the packages as "ORIGINAL" and "COPY". Each package shall state on
thevqutside the employer's address and identification details stated in the tender
data, as well as the tenderer's name and contact address.

Where a two-envelope system is required in terms of the tender data, place and
seal the returnable documents listed in the tender data in an envelope marked
“financial proposal” and place the remaining returnable documents in an
envelope marked “technical proposal’. Each envelope shall state on the outside
the employer's address and identification details stated in the tender data, as well
as the tenderer's name and contact address.

Seal the original tender offer and copy packages together in an outer package
that states on the outside only the employer's address and identification details
as stated in the tender data.

Accept that the employer will not assume any responsibility for the misplacement
or premature opening of the tender offer if the outer package is not sealed and
marked as stated.

Accept that tender offers submitted by facsimile or e-mail will be rejected by the
employer, unless stated otherwise in the tender data.

TENDER
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F.2.14

F.2.156

F.2.16

F.2.17

F.2.18

F.2.19

Information and data to be completed in all respects

Accept that tender offers, which do not provide all the data or information requested
completely and in the form required, may be regarded by the employer as non-responsive.

Closing time

F.2.15.1 Ensure that the employer receives the tender offer at the address specified in the
tender data not later than the closing time stated in the tender data. Accept that
proof of posting shall not be accepted as proof of delivery.

F.2.15.2 Accept that, if the employer extends the closing time stated in the tender data for
any reason, the requirements of these conditions of tender apply equally to the
extended deadline.

Tender offer validity

F.2.16.1 Hold the tender offer(s) valid for acceptance by the employer at any time during
the validity period stated in the tender data after the closing time®stated in the
tender data.

F.2.16.2 If requested by the employer, consider extending the validity,perio@ stated in the
tender data for an agreed additional period with orwithout any conditions
attached to such extension.

F.2.16.3 Accept that a tender submission that has been submitted to the employer may
only be withdrawn or substituted by givingthe employer's agent written notice
before the closing time for tenders that.a teéhder is to be withdrawn or substituted.

F.2.16.4 Where a tender submission is to ©ie substituted, submit a substitute tender in
accordance with the requiremeritS'ef £.2.13 with the packages clearly marked as
“SUBSTITUTE".

Clarification of tender offer after submission

Provide clarification of a tendeR\offer ‘insfésponse to a request to do so from the employer
during the evaluation of teri@ler affers. This may include providing a breakdown of rates or
prices and correction of atithmetieal errors by the adjustment of certain rates or item prices (or
both). No change in e compegtitive position of tenderers or substance of the tender offer is
sought, offered, ogpemitied,

Note: Sub-clause F:2.1% does not preclude the negotiation of the final terms of the contract
withy ‘@npreferred tenderer following a competitive selection process, should the
Employer élect to do so.

Prévide other material

F.2118.1 Provide, on request by the employer, any other material that has a bearing on the
tender offer, the tenderer's commercial position (including notarized joint venture
agreements), preferencing arrangements, or samples of materials, considered
necessary by the employer for the purpose of a full and fair risk assessment.
Should the tenderer not provide the material, or a satisfactory reason as to why it
cannot be provided, by the time for submission stated in the employer’s request,
the employer may regard the tender offer as non-responsive.

F.2.18.2 Dispose of samples of materials provided for evaluation by the employer, where
required.
Inspections, tests and analysis

Provide access during working hours to premises for inspections, tests and analysis as
provided for in the tender data.

TENDER
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F.2.20

F.2.21

F.2.22

F.2.23

F.3
F.3.1

F.3.2

F.3.3

F.3.4

Submit securities, bonds, policies, etc.

If requested, submit for the employer's acceptance before formation of the contract, all
securities, bonds, guarantees, policies and certificates of insurance required in terms of the
conditions of contract identified in the contract data.

Check final draft

Check the final draft of the contract provided by the employer within the time available for the
employer to issue the contract.

Return of other tender documents

If so instructed by the employer, return all retained tender documents within 28 days after the
expiry of the validity period stated in the tender data.

Certificates

Include in the tender submission or provide the employer with any certificates¥as,stated in the
tender data.

The employer’s undertakings

Respond to requests from the tenderer

F.3.1.1 Unless otherwise stated in the tender Data, gespond to'a request for clarification
received up to five working days before the tender closing time stated in the
Tender Data and notify all tenderers who dréw procurement documents.

F.3.1.2 Consider any request to make a material change in the capabilities or formation
of the tendering entity (or botlf) Og any other criteria which formed part of the
qualifying requirements used (to prequalify a tenderer to submit a tender offer in
terms of a previous pro€urement process and deny any such request if as a
consequence:

a) an individual _firm, or a‘j6int venture as a whole, or any individual member of
the joint venture fails to meet any of the collective or individual qualifying
requirements;

b) the hewspartners to a joint venture were not prequalified in the first instance,
either as individual firms or as another joint venture; or

g). in\the®opinion of the Employer, acceptance of the material change would
campromise the outcome of the prequalification process.

Issde Addenda

If nécessary, issue addenda that may amend or amplify the tender documents to each
tendeper during the period from the date that tender documents are available until three days
before the tender closing time stated in the Tender Data. If, as a result a tenderer applies for
an extension to the closing time stated in the Tender Data, the Employer may grant such
extension and, shall then notify all tenderers who drew documents.

Return late tender offers

Return tender offers received after the closing time stated in the Tender Data,
unopened,(unless it is necessary to open a tender submission to obtain a forwarding
address), to the tenderer concerned.

Opening of tender submissions

F.3.4.1 Unless the two-envelope system is to be followed, open valid tender submissions
in the presence of tenderers’ agents who choose to attend at the time and place
stated in the tender data. Tender submissions for which acceptable reasons for
withdrawal have been submitted will not be opened.

TENDER
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F.3.4.2 Announce at the meeting held immediately after the opening of tender
submissions, at a venue indicated in the tender data, the name of each tenderer
whose tender offer is opened and, where applicable, the total of his prices,
preferences claimed and time for completion for the main tender offer only.

F.3.4.3 Make available the record outlined in F.3.4.2 to all interested persons upon
request.

F.3.5 Two-envelope system

F.3.5.1 Where stated in the tender data that a two-envelope system is to be followed,
open only the technical proposal of valid tenders in the presence of tenderers’
agents who choose to attend at the time and place stated in the tender data and
announce the name of each tenderer whose technical proposal is opened.

F.3.5.2 Evaluate the quality of the technical proposals offered by tenderers, then advise
tenderers who remain in contention for the award of the contract of the time and
place when the financial proposals will be opened. Open orfilyathe financial
proposals of tenderers, who score in the quality evaluation moréythan the
minimum number of points for quality stated in the tendeg data, apd announce
the score obtained for the technical proposals andgthe totalyprice and any
preferences claimed. Return unopened financial preposals to’tenderers whose
technical proposals failed to achieve the minimum{number‘ef points for quality.

F.3.6 Non-disclosure

Not disclose to tenderers, or to any other person not offiéially concerned with such processes,
information relating to the evaluation and comgarisen of tender offers, the final evaluation
price and recommendations for the award of a,contfact, until after the award of the contract to

the successful tenderer.
F.3.7 Grounds for rejection and disqualification

Determine whether there has been ‘any effort by a tenderer to influence the processing of
tender offers and instantly disqualify a tenderer (and his tender offer) if it is established that he
engaged in corrupt or fraudulentpractices.

F.3.8 Test for responsiveriess

F.3.8.1 Detérmine), aftér opening and before detailed evaluation, whether each tender
offer\properly received:

a) cemplies with the requirements of these Conditions of Tender,
b)”has been properly and fully completed and signed, and
c) is responsive to the other requirements of the tender documents.

F.3.8.2 A responsive tender is one that conforms to all the terms, conditions, and
specifications of the tender documents without material deviation or qualification.
A material deviation or qualification is one which, in the Employer's opinion,
would:

a) detrimentally affect the scope, quality, or performance of the works, services
or supply identified in the Scope of Work,

b) significantly change the Employer's or the tenderer's risks and responsibilities
under the contract, or

c) affect the competitive position of other tenderers presenting responsive
tenders, if it were to be rectified.

F.3.8.3 Reject a non-responsive tender offer, and not allow it to be subsequently made
responsive by correction or withdrawal of the non-conforming deviation or

reservation.

TENDER Part T1: Tendering Procedures
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F.3.9

F.3.10

F.3.11

Arithmetical errors, omissions and discrepancies

F.3.9.1

F.3.9.2

F.3.9.3

F.3.9.4

Check responsive tenders for discrepancies between amounts in words and
amounts in figures. Where there is a discrepancy between the amounts in figures
and the amount in words, the amount in words shall govern.

Check the highest ranked tender or tenderer with the highest number of tender
evaluation points after the evaluation of tender offers in accordance with F.3.11
for:

a) the gross misplacement of the decimal point in any unit rate;
b) omissions made in completing the pricing schedule or bills of quantities; or

c) arithmetic errors in:

i) line item totals resulting from the product of a unit rate and a_guantity in
bills of quantities or schedules of prices; or

ii) the summation of the prices.

Notify the tenderer of all errors or omissions that are identified in the tender offer
and either confirm the tender offer as tendered or acceptitheycorpected total of
prices.

Where the tenderer elects to confirm the tender offeryas,tendered, correct the
errors as follows:

a) If bills of quantities or pricing schedules apply and there is an error in the line
item total resulting from the product of the unit rate and the quantity, the line
item total shall govern and thegfate!shall“be corrected. Where there is an
obviously gross misplacement, ofythie decimal point in the unit rate, the line
item total as quoted shall governjand the unit rate shall be corrected.

b) Where there is an epfor’intthetotal of the prices either as a result of other
corrections required|by thi§ checking process or in the tenderer's addition of
prices, the totalfof theypri¢es shall govern and the tenderer will be asked to
revise selected item prices (and their rates if bills of quantities apply) to
achieve the tendered total of the prices.

Clarification of a tefider/offer

Obtain clarification fromyastenderer on any matter that could give rise to ambiguity in a
contract arising from the tender offer.

Evaluations®f tender offers

E&8.111

F.3.11.2

General

Appoint an evaluation panel of not less than three persons. Reduce each
responsive tender offer to a comparative offer and evaluate them using the
tender evaluation methods and associated evaluation criteria and weightings that
are specified in the tender data.

Method 1: Financial offer
In the case of a financial offer:

a) Rank tender offers from the most favourable to the least favourable
comparative offer.

b) Recommend the highest ranked tenderer for the award of the contract, unless
there are compelling and justifiable reasons not to do so.

¢) Re-rank all tenderers should there be compelling and justifiable reasons not to
recommend the highest ranked tenderer and recommend the highest ranked
tenderer, unless there are compelling and justifiable reasons not to do so and
the process set out in this subclause is repeated.

TENDER
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F.3.11.3 Methods 2: Financial offer and preference
In the case of a financial offer and preferences:

a) Score each tender in respect of the financial offer made and preferences
claimed, if any, in accordance with the provisions of F.3.11.7 and F.3.11.8.

b) Calculate the total number of tender evaluation points (TEV) in accordance
with the following formula:

TEV = NFO + NP
where: NFO is the number of tender evaluation points awarded for the
financial offer made in accordance with F.3.11.7;

NP is the number of tender evaluation points awarded for
preferences claimed in accordance with F.3.11.8.

c) Rank tender offers from the highest number of tender evaluation paints to the
lowest.

d) Recommend the tenderer with the highest number of tender evaluation points
for the award of the contract, unless there are compelling and justifiable
reasons not to do so.

e) Rescore and re-rank all tenderers should there™e,compelling and justifiable
reasons not to recommend the tenderer with the highest number of tender
evaluation points, and recommend the tenderer with the highest number of
tender evaluation points, unless there are compelling and justifiable reasons
not to do so and the process set out,in this subclause is repeated

F.3.11.4 Method 3: Financial offer and quality,
In the case of a financial offer@&nd quality:

a) Score each tender jp™respect ©f the financial offer made and the quality
offered in accordance withythe provisions of F.3.11.7 and F.3.11.9, rejecting
all tender offerg that¥fail 6 score the minimum number of points for quality
stated in thedender data, if any.

b) Calculatentheytotalh number of tender evaluation points (TEV) in accordance
with the following formula:

TEVA= NEO + NQ
where: NFO is the number of tender evaluation points awarded for the
financial offer made in accordance with F.3.11.7;

NQ is the number of tender evaluation points awarded for quality
offered in accordance with F.3.11.9.

¢) Rank tender offers from the highest number of tender evaluation points to the
lowest.

d) Recommend tenderer with the highest number of tender evaluation points for
the award of the contract, unless there are compelling and justifiable reasons
not to do so.

e) Rescore and re-rank all tenderers should there be compelling and justifiable
reasons not to recommend the tenderer with the highest number of tender
evaluation points and recommend the tenderer with the highest number of
tender evaluation points, unless there are compelling and justifiable reasons
not to do so and the process set out in this subclause is repeated.

F.3.11.5 Method 4: Financial offer, quality and preferences
In the case of a financial offer, quality and preferences:

a) Score each tender in respect of the financial offer made, preference claimed,
if any, and the quality offered in accordance with the provisions of F.3.11.7 to

TENDER Part T1: Tendering Procedures
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F.3.11.6

F.3.11.7

F.3.11.9, rejecting all tender offers that fail to score the minimum number of
points for quality stated in the tender data, if any.

b) Calculate the total number of tender evaluation points (TEV) in accordance
with the following formula, unless otherwise stated in the Tender Data:

TEV = NFO + NP + NQ

where: NFQO is the number of tender evaluation points awarded for the

financial offer made in accordance with F.3.11.7;

NP is the number of tender evaluation points awarded for
preferences claimed in accordance with F.3.11.8.

NQ is the number of tender evaluation points awarded for quality
offered in accordance with F.3.11.9.

c) Rank tender offers from the highest number of tender evaluation [points to the
lowest.

d) Recommend the tenderer with the highest number of tender evaluation points
for the award of the contract, unless there are compelling and justifiable
reasons not to do so.

€) Rescore and re-rank all tenderers should there beycompelling and justifiable
reasons not to recommend the tenderer with, the highest number of tender
evaluation points and recommend the tendererawith the highest number of
tender evaluation points, unless there,are compelling and justifiable reasons
not to do so and the process set ouftin this\subclause is repeated.

Decimal places
Score financial offers, prefefences, ahd quality, as relevant, to two decimal
places.

Scoring Financial Offers
Score the financial offers®of remaining responsive tender offers using the
following formula:

NFO = W1 x A

where:WNE@'is the number of tender evaluation points awarded for the financial
offer.
W1 is the maximum possible number of tender evaluation points
awarded for the financial offer as stated in the Tender Data.
A is a number calculated using the formula and option described in
Table F.1 as stated in the Tender Data.

Table §.4" Formulae for calculating the value of A

Formula

1

Comparison aimed at achieving Option 12 Option 2 @

Highest price or discount A=(1+P-Pm)) A=P/Pm
Pm

Lowest price or percentage A=(1+P-Pm)) A=Pm/P

commission / fee Pm

TENDER
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F.3.11.8 Scoring preferences

Confirm that tenderers are eligible for the preferences claimed in accordance
with the provisions of the tender data and reject all claims for preferences where
tenderers are not eligible for such preferences. Calculate the total number of
tender evaluation points for preferences claimed in accordance with the
provisions of the tender data.

F.3.11.9 Scoring quality

Score each of the criteria and subcriteria for quality in accordance with the
provisions of the Tender Data.

Calculate the total number of tender evaluation points for quality using the
following formula:

NQ=W2xSO/MS

where: SO is the score for quality allocated to the submission under

consideration;

MS is the maximum possible score for quality\in#respect of a
submission; and

W2 is the maximum possible numbér ofytender evaluation points
awarded for the quality as stated in the tender data

F.3.12 Insurance provided by the employer

If requested by the proposed successful tenderer, submitifor theitenderer's information the policies and
/ or certificates of insurance which the conditions of gontract identified in the contract data, require the
employer to provide.

F.3.13 Acceptance of tender offer

Accept the tender offer, if in the opinien of the employer, it does not present any unacceptable
commercial risk and only if the ténderer:

a)

b)

c)

d)

e)
f)

is not under restrictionsy,or has principals who are under restrictions, preventing
participating in thé employer’s procurement,

can, as necessary and in relation to the proposed contract, demonstrate that he or she
possesse8 the professional and technical qualifications, professional and technical
competence, financial resources, equipment and other physical facilities, managerial
capabilityyreliability, experience and reputation, expertise and the personnel, to
perfafm the contract,

has'the legal capacity to enter into the contract,

is not insolvent, in receivership, bankrupt or being wound up, has his affairs
administered by a court or a judicial officer, has suspended his business activities, or is
subject to legal proceedings in respect of any of the foregoing,

complies with the legal requirements, if any, stated in the tender data, and

is able, in the opinion of the employer, to perform the contract free of conflicts of
interest.

F.3.14 Prepare contract documents
F.3.14.1 If necessary, revise documents that shall form part of the contract and that were

issued by the employer as part of the tender documents to take account of:
a) addenda issued during the tender period,
b) inclusion of some of the returnable documents, and

c) other revisions agreed between the employer and the successful tenderer.

TENDER
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F.3.156

F.3.16

F.3.17

F.3.18

F.3.14.2 Complete the schedule of deviations attached to the form of offer and
acceptance, if any.

Complete adjudicator's contract

Unless alternative arrangements have been agreed or otherwise provided for in the contract,
arrange for both parties to complete formalities for appointing the selected adjudicator at the
same time as the main contract is signed.

Notice to unsuccessful tenderers

F.3.16.1 Notify the successful tenderer of the employer's acceptance of his tender offer by
completing and returning one copy of the form of offer and acceptance before the
expiry of the validity period stated in the tender data, or agreed additional period.

F.3.16.2 After the successful tenderer has been notified of the employer’s acceptance of
the tender, notify other tenderers that their tender offers have not be ccepted.

Provide copies of the contracts

Provide to the successful tenderer the number of copies stated in t W Data of the
signed copy of the contract as soon as possible after completion ing of the form of

offer and acceptance.
Provide written reasons for actions taken

Provide upon request written reasons to tenderers for @ny action that is taken in applying
these conditions of tender, but withhold information is not in the public interest to be
divulged, which is considered to prejudice the le g@ ate commercial interests of tenderers or
might prejudice fair competition between te

O
&
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TRANSNEI

W

Transnet SOC Ltd
Enquiry number: EFT-EFT-244086-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade—Central RJ{;f&?‘n’lkggdoespoort,
Isando, Heidleburg and Krugersdorp)

T2.1 List of Returnable Documents

1. Returnable Schedules

T2.2-4

T2.2-7

T2.2-8

T2.2-9

T2.2-14
T2.2-15
T2.2-16
T2.2-17
T2.2-20
T2.2-21
T2.2-22
T2.2-24
T2.2-25
T2.2-27
T2.2-31
T2.2-33
T2.2-36
T2.2-38
T2.2-43

Annexur

c‘\
T2.2-34

Availability of equipment and other resources

Management and CV'’s of key persons

Schedule of proposed Subcontractors/consultants

Insurance provided by the Contractor \ﬂ

Authority to submit tender

Record of addenda to tender documents

Compulsory Enterprise Questionnaire
Quality Plan O

Environmental Management Plan
Health & Safety Plan
Capacity and ability to meet delivery sche

Certificate of attendance at tender clarification meeting V

Previous experience Q
Annexure A: B-BBEE PreferenCe Poi aim Form
Supplier Code of Condu 6

Mutual Non-Disclosu ement

RFP Declaratiop’Fo

Declaratio erstanding (Environmental and Health & Safety)
RFP — Br r&f

Health and Safety jonnaire
- Réquest for Proposal Guidelines for Completion of the Supplier Development BID
o)

ent

hedule is required for payment purposes only:

Supplier Declaration Form

2. C1.1 Offer portion of Form of Offer & Acceptance

3. C1.2 Contract Data Part 2: Data by Contractor

4. C2.2 Price List

TENDER
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TRANSNEI

W,

Transnet SOC Lid
Enquiry number: EFT-EFT-244086-001 E freight rail

Description of Works: Provision of OHTE Resources and Substation Upgrade—Central Region(Koedoespoort,
Isando, Heidleburg and Krugersdorp)

\%

T2.2 Reg Schedules

N

TENDER Part T2 — Returnable Documents
FORM: PRO-FAT-0168 Rev02 Page 1 of 1 T2.2: Retumable Schedules



Transnet SOC Ltd

Enquiry number: EFT-EFT-244086-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade—-Central Region(Koedoespoort,
Isando, Heidieburg and Krugersdorp)

T2.2-1 : Changes to Tender Document

Changes to the tender documents are only allowed if a main tender complying fully with the

tender documents has also been provided.

Do not return this schedule if no alternative tender is submitted.

The Conditions of Tender state that the tenderer may:

F.2.12.1

F.2.12.2

Submit alternative tender offers only if a main tender offer, strictly in accordaqep with all

the requirements of the tender documents, is also submitted. The alternative tender

offer is to be submitted with the main tender offer together with a schedule that
compares the requirements of the tender documents with the a Wequirements

the tenderer proposes.

Accept that an alternative tender offer may be based ‘@ the criteria stated in the

tender data or criteria otherwise acceptable to the employer.

Having examined the criteria stated in the Tender Data is tender the proposed changes to the

tender documents are:

Document | Subject of the proposed changg opose to change to:
No.
Signe Date
W -
Name Position
Tenderer
TENDER Part T2: Returnable Schedules
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Transnet SOC Ltd
Enquiry number: EFT-244086-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region

(Koedoespoort, Isando, Heidelberg and Krugersdorp)

T2.2-4 : Availability of Equipment and Other Resources

Tenderers to submit a list of all Equipment and other resources that he proposes to use to execute the

work as described in the Service Information, as well as the availability and details of ownership for

each item.

Number of

Equipment Equipment Type — Description

%

W
Signed Date

Name Position

Tenderer

TENDER
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Transnet SOC Ltd

Enquiry number: EFT-244086-001 E

Description of Works: Provision of OHTE Resources and Substation Upgrade —Central Region
(Koedoespoort, Isando, Heidelberg and Krugersdorp)

T2.2-7 : Management & CV’s of Key Persons — TSscC'

Please describe the management arrangements for the works.

Submit the following documents as a minimum with your tender document:

1.

An organisation chart showing on site and off-site management (including the key people you

have identified in the Contract Data Part two and identify the required legal appointments.)

CV's for people proposed for all identified posts including Safety Officer and Quality Assurance

Representative.
Details of the location (and functions) of offices from which the works will be mana ‘\
Details of the experience of the staff who will be working on the works with res

e Working with the NEC3 Term Service Contract Option chosen forthis, contract. If staff
experience of these matters is limited, an indication of releva ining that they have

attended would be helpful.

An explanation of how you propose to allocate adequateliresources to enable you to comply

with the requirements and prohibitions imposed u or under the statutory provisions

Score

relating to health and safety.
The scoring will be as follows: OO

Prompt for judgement

0 (No Response) No response.

40 (Poor) le’= response/ answer/ solution lacks convincing evidence of
ce inPprojects of a similar nature.
70 (Satisfactory) sponse/ answer/ solution to the particular aspect of requirements
idence of relevant skill/ experience in projects of a similar nature.
90 (Good) Tenderer has extensive experience in relation to the project and has previous

K

xperience in projects of a similar nature.

Good) Excellent — response/ answer/ solution gives real confidence that the tenderer
has outstanding experience in projects of a similar nature and will add real value.

'"NEC3 Term Service Contract (June 2005)(amended June 2006).
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