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Transnet Freight Rail RFP No. S.1.C 12015CIDB
A Division of Transnet SOC Ltd

PART T1: TENDERING PROCEDURES

T1.1 TENDER NOTICE AND INVITATION TO TENDER

RFP No. S.1.C 12015CIDB

Transnet SOC Ltd trading as Transnet Freight Rail invites tenders for the MAINTENANCE OF TRACK WITH
ON-TRACK MACHINERY: MEDIUM CLASS VEHICLE FOR THE 25 kV AC AND 3 kV DC OVERHEAD TRACK
EQUIPMENT, COUNTRY WIDE FOR A PERIOD OF 2 YEARS..

It is estimated that tenderers should have a CIDB contractor grading designation of classes befween 1 to 9 CE
PE potential emerging enterprises who satisfy criteria stated in the Tender Data may submit fender offers. Only
Tenderers who are registered with the CIDB are eligible to submit tenders

The physical address for collection of tender documents is: Transnet Freight Rail Tender Advice Centre, Ground
Floor. Inyanda House 1, 21 Wellington Road, Parktown.

Tender documents may be collected during working hours after 08:00 on 08"August 2012 and will only be
available until 15:00 on Monday, 20 August 2012,

On payment of an amount of R1000.00 (per set) to be made fo Transnet Freight Rail at the Standard
Bank, account number 203158598, branch code 004805, réfeno. RFP No. S.I.C 12015CIDB. The official
Bank receipt(s) franked with the official Bank stampgto be provided with the collection of a tender
document. This amount is not refundable. No tenders willbe’sold after 15:00 on Monday, 20 August 2012.

All queries must be addressed via e-mail to:

Mr. Abel Molokwane

Tel No. 011 584 0621

E-mail: Abel.Molokwane@ftransnet.net
or

Sarah Assegaai

E-mail Sarah.Assegaai@transhet.uet

A compulsory clarification\meetingsWith representatives of the Employer will take place at Bombela Boardroom,
Ground Floor, Inyanda, House 2, 15 Girton Road, Parktown on Tuesday, 21 August 2012.starting at 10h00.
Tenderers withouts& valid tender document in their possession will not be allowed to attend the clarification meeting.

Transnet reséives the right to accept the whole or any part of a tender. Transnet also reserves the right to negotiate
terms and‘conditions*with all, or a short-listed group of contenders, or the preferred Tenderer, should it be deemed
necessary

Thi$ tefider closes punctually at 10h00 on Tuesday, 04 September 2012,

Tenders may only be submitted on the tender documentation that is issued. Telegraphic, telephonic, facsimile
and late tenders will not be accepted.

Tenderers are warned that a tender will be liable to disqualification should any attempt be made by a Tenderer
either directly or indirectly to canvass any officer(s) or employees of Transnet Limited in respect of a tender
between the date the tender is submitted and the date of the award. A Tenderer may, however, at any time
communicate with the Chairperson of the Transnet Freight Rail Acquisition Council, at telephone no. 011 544
9486 on any matter relating to his tender.
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Transnet Freight Rail RFP No. S.1.C 12015CIDB
A Division of Transnet SOC Ltd

Envelopes must not contain documents relating to any tender other than that shown on the envelope. No slips are to
be attached to the tender documents. Any additional conditions must be embodied in an accompanying letter.
Alterations, additions or deletions must not be made by the Tenderer to the actual tender documents. Tenders
submitted by Tenderers must be neatly bound and the inclusion of loose documents must be avoided.
Requirements for sealing, addressing, delivery, opening and assessment of tenders are stated in the Tender
Data.

Compliance of tender(s) with Transnet's requirements is the sole responsibility of the Tenderer and any costs
incurred in subsequent modifications to or replacement of equipment accepted by Transnet Limited in good faith
on the grounds of certified compliance with specified standards by the contractor and in fact found to be
inadequate in such respects, will be to the relevant Tenderer's account

BROAD-BASED BLACK ECONOMIC EMPOWERMENT & SOCIO-ECONOMIC OBLIGATIONS

Transnet fully endorses and supports the Government's Broad-Based Black Economic Empowerment
Programme and it is strongly of the opinion that all South African business enterprises haVesan equal obligation
to redress the imbalances of the past.

Transnet would therefore prefer to do business with local business enterprises whe, sharesthese same values
and who are prepared to contribute to meaningful B-BBEE initiatives [including,‘Buteaghlimited to subcontracting
and Joint Ventures] as part of their tendered responses. Transnet will acg®r@ingly allow “preference” points to
companies who provide a B-BBEE Accreditation Certificate. All procutementiitransactions will be evaluated
accordingly.

Consequently, when Transnet invites prospective Service Prayiders to submit Proposals for its various
expenditure programmes, it urges Respondents [Large Entegplises angd QSE'’s - see below] to have themselves
accredited in compliance with the Government Gazette No$4612, Notice No. 754 dated 23 September 2011. As
from 1 October 2011 valid B-BBEE Accreditation Certifi€ates must be issued by
1. Verification Agencies accredited{\by the ‘South African National Accreditation System
[SANAS]; or
2. Registered auditors approved by the Independent Regulatory Board of Auditors [IRBA], in
accordance with the approval grafited by the Department of Trade and Industry.

A Verification Certificate issued must\refleet the weighted points attained by the measured entity for each
element of the scorecard as well&s the overall B-BBEE rating.

1.1 B-BBEE Rating

Enterprises will betgated by Verification Agencies or registered auditors based on the following:

3. Ifargé"Enterprises [i.e. annual turnover greater than R35 million]:
o Rating level based on all seven elements of the B-BBEE scorecard

4. Quadlifying Small Enterprises — QSE [i.e. annual turnover between R5 million and R35
million]:
¢ Rating based on any four of the elements of the B-BBEE scorecard

5. Exempted Micro Enterprises — EME [i.e. annual turnover less than R5 million]:

e EMEs are exempted from B-BBEE accreditation

e Automatic rating of Level 4 B-BBEE irrespective of race or ownership, Black ownership
greater than 50% or Black Women ownership greater than 50% automatically qualify as
Level 3 B-BBEE

e EME's should provide documentary proof of annual turnover [i.e. annual financials signed
off by an accounting officer] plus proof of Black ownership if Black ownership is greater
than 50% and/or Black Women ownership is greater than 50%

Respondents will be required to furnish proof of the above to Transnet. [i.e. a detailed scorecard as stipulated
above in respect of Large Enterprises and QSEs, or proof of turnover in respect of EMEs].
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Transnet Freight Rail RFP No. S.I1.C 12015CIDB
A Division of Transnet SOC Ltd

N.B. Failure to do so will result in a score of zero being allocated for B-BBEE.

Turnover: Kindly indicate your entity’s annual turnover for the past year: R

All Respondents must complete and return the B-BBEE Preference Points Claim Form
attached hereto as Annexure A.

Joint Ventures and Subcontractors

In addition to the above, Respondents who wish to enter into a Joint Venture with, or subcontract portions of the
contract to, B-BBEE entities must state in their RFPs, the percentage of the total contract value that will be
allocated to such B-BBEE entities, should they be successful in being awarded any business. A rating certificate
in respect of such B-BBEE JV-partners and/or subcontractor(s), as well as a breakdown of the distribution of the
aforementioned percentage must also be furnished with the RFP response to enable Transnef to evaluate in
accordance with the processes outlined in the B-BBEE Preference Points Claim Form.

Please note that a Respondent will not be awarded points for B-BBEE if it is indicated insifg Proposal that such
Respondent intends subcontracting more than 25% [twenty-five per cent] of the valug, of the cohiract to an entity
that does not qualify for at least the same points that the Respondent qualifies¥for, unless the intended
subcontractor is an EME with the capability to execute the contract.

B-BBEE Registration

In addition to the accreditation certificate, Transnet recommends thatyRespondents register their B-BBEE
compliance and supporting documentation on the Department of Trade and¥nd@ustry’s [DTI] National B-BBEE IT
Portal and Opportunities Network and provide Transnet with preefiof registration in the form of an official B-
BBEE Profile issued by the DTI.

Transnet would wish to use the DTI B-BBEE IT Portal as,a daté source for tracking B-BBEE compliance.
For instructions to register and obtain a DT| B-BBEE Profile go fo http:/bee.thedti.gov.za

Further Recognition Criteria

Transnet encourages its Service Providers toy constantly strive to improve their B-BBEE rating. Whereas
Respondents will be allocated points interfas of a preference point system based on its B-BBEE scorecard to be
assessed as detailed in paragraph 5.1\ahove, in addition to such scoring, a further 10% [ten per cent] will be
allocated to a Respondent’s scorpe based on the “Further Recognition Criteria” [FRC] on an ascending scale.
This will be calculated basedfon _ghe &xtent to which the Respondent commits to meet and/or exceed the
minimum compliance target§withfits proposed target score to be achieved during the contract period.

Respondents are required o submit their Further Recognition Criteria with their Proposals.

Supplier Developmient Thifiatives

Historically in_Seuth Africa there has been a lack of investment in infrastructure, skills and capability
developmept and ap _inequality in the income distribution and wealth of a significant portion of the population.
There haveybe€ma, number of Government initiatives developed to address these challenges. In particular, the
New @rowth Rath [NGP] developed in 2010 aligns and builds on previous policies to ensure the achievement of
Governmient's development objectives for South Africa.

Transnet¥fully endorses and supports Government's New Growth Path policy through its facilitation of Supplier
Development [SD] initiatives. Hence Supplier Development Initiatives are a prerequisite for this RFP and are
included in the Evaluation Criteria.

to report any fraud or corruption on the part of Transnet employees to

' Transnet urges its clients, suppliers and the general public )
- TIP-OFFS ANONYMOUS: 0800 003 056
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delivering on our commitment to you ‘

Suppliers Code of Cc




Suppliers Code of Conduct

Transnet aims to achieve the best value for money when
buying or selling goods and obtaining services. This, however,
must be done in an open and fair manner that supports and
drives a competitive economy. Underpinning our process
are several acts and policies that any supplier dealing with
Transnet must understand and support.

These are:

»> Transnet Procurement Policy - A guide for tenderers;

»» Section 217 of the Constitution - the five pillars
of Public PSCM (Procurement and Supply Chain
Management): fair, equitable, transparent, competitive
and cost effective;

>> The Public Finance Management Act (PFMAY);

»> The Broad Based Black Economic Empowerrie
(BBBEE); and

>» The Anti-Corruption Act.

This code of conduct has been
Transnet Suppliers of Tra

et [§igrthe process of transforming itself into a self-

State Owned Enterprise, actively competing in

heWogistics industry. Our aim is to become a world class,

profitable,logisticsorganisation.Assuch,ourtransformation

is focused on adopting a performance culture and to adopt
behaviours that will enable this transformation.

Transnet will not participate in corrupt practices. Therefore,
it expects its suppliers to act in a similar manner.

» Transnet and its employees will follow the laws of this
country and keep accurate business records that reflect
actual transactions with, and payments to, our suppliers.

R sadad i




» Employees must not accept or request money
or anything of value, directly or indirectly,
from suppliers.

Employees may not recieve anything that is
calculated to:

- lllegally influence their judgement or conduct
or to influence the outcome of a sourcing
activity;

- Win or retain business or to influence any act
or decision of any personinvolved in sourcing
decisions; gain an improper advantage.

» There may be times when a supplier is
confronted with fraudulent or corrupt
behaviour of Transnet employees. We t
our suppliers to use our “Tip-offs Anonjimous”
Hotline toreport these acts - 0808 003

Transnet is firmly commit

> Suppliers ar
applicable laws a ulations regarding
fairc itiofl and antitrust practices

does not engage non-value adding
epresentatives solely for the
of increasing BBBEE spend (fronting).

ransnet’s relationship with suppliers requires
) us to clearly define requirements, to exchange
information and share mutual benefits.

>> Generally, suppliers have their own business
standards and regulations. Although Transnet
cannot control the actions of our suppliers,
we will not tolerate any illegal activities.




These include, but are not limited to:

~Misrepresentation of their product {origin
of manufacture, specifications, intellectual
property rights, etc);

- Collusion;

~Failure to disclose accurate information
required during the sourcing activity {(ownership
financial situation, BBBEE status, etc.);

~ Corrupt activities listed above; and harassment,
intimidation or other aggressive actions towards
Transnet employees.

b

v

Suppliers must be evaluated and approved before
any materials, components, products or services
are purchased from them. Rigorous due diligence
must be conducted and the supplier is expected
to participate in an honest and straight forward
manner.

»» Suppliersmustrecordandreportfactsaccura

honestly and objectively. Financial re m
be accurate in all material respects.

or aciivities infiu
ability to afgin

Show that you support good business practice by logging onto
www.transnet-suppliers.net and completing the form.

This will allow us to confirm that you have received, and agree to, the terms and conditions set out in our Suppliers Code of Conduct.

TIP-OFFS ANONYMOUS HOTLINE

0800 003 056
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Transnet Freight Rail RFP No. SIC12015 CIDB
A Division of Transnet SOC Ltd

F.1.1

F.1.2

T1.2 TENDER DATA

The conditions of tender are the Standard Conditions of Tender as contained in
Annex F of the CIDB Standard for Uniformity in Construction Procurement. (See
www.cidb.org.za) The Standard Conditions of Tender make several references to
the Tender Data for details that apply specifically to this tender. The Tender Data
shall have precedence in the interpretation of any ambiguity or inconsistency
between it and the standard conditions of tender. Each item of data given below is
cross-referenced to the clause in the Standard Conditions of Tender to which it
mainly applies.

The employer is Transnet Limited trading as Transnet Freight Rail.

\)
The tender documents issued by the employer comprise: !\
Part T1: Tendering procedure
T1.1 Tender notice and invitation to tender V
T1.2 Tender data
Part T2: Returnable documents
T2.1 List of returnable documents

T2.2 Returnable schedules
Part C1: Agreements and contract data
C1.1 Form of offer and acceptance

C1.2 Contract data

Part C2: Pricing data

C2.1 Pricing instructions

C2.2 Price list / Bill of quant|t|

Part C3: Scope of work

C3 Works information

Part C4: Site |nfor at

C4 Site informat

The em pIo
Name |egers

anda House 3, 12a St Andrews Road, Parktown

: 011 583 0141
: 083-396-5016
;‘\ E-mail : Jan.Swiegers@transnet.net

F.2.11

The following tenderers who are registered with the CIDB, or are capable of being
so registered prior to the evaluation of submissions, are eligible to have their
tenders evaluated:

a) contractors who have a contractor grading designation equal to or higher than a
contractor grading designation determined in accordance with the sum tendered,
or a value determined in accordance with Regulation 25 (1B) or 25 (7A) of the
CIDB Regulations, for classes between 1 to 9 CE PE of construction work; and:

b) contractors registered as potentially emerging enterprises with the CIDB who are
registered in one contractor grading designation lower than that required in terms
of a) above and who satisfy the following criteria:

Part T1 Page 1 T1.2
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Transnet Freight Rail RFP No. SIC12015 CIDB
A Division of Transnet SOC Ltd

1) Has professional and technical qualifications.

2) Has professional and technical competence.

3) Has managerial capacity, reliability and experience.
4) Has financial resources and good reputation.

5) Has plant and equipment.

Joint ventures are eligible to submit tenders provided that:

F.2.7

F2.1.2

Part T1

1) Every member of the joint venture is registered with the CIDB;

2) The lead partner has a contractor grading designation in the CE class of
construction work; and

3) The combined contractor grading designation calculated in accordance with the
Construction Industry Development Regulations is equal to or higher than a
contractor grading designation determined in accordance with the sum tendered
for classes between 1 to 9 CE PE of construction work.

The arrangements for a compulsory clarification meeting are as stated in the
Tender Notice and Invitation to Tender.

Confirmation of attendance to be notified at least one full workifg day_ift advance
to:
Name : Jan Swiegers

Tel : 011 583 0141
Cell : 083-396-5016

E-mail : Jan.Swiegers@transnet.net

Tenderers must sign the attendafice list th the name of the tendering entity.
Addenda will be issued to andfehders will be received only from those tendering
entities appearing on the attengdancé)list.

If a tenderer wishes to'Submit an alternative tender offer, the only criteria permitted
for such alternative tendervoffer is that it demonstrably satisfies the Employer’s
standards and¢reguireents, the details of which may be obtained from the
Employer’'s Agent

Calculationg,\ drawings and all other pertinent technical information and
chafacteristics as well as modified or proposed Pricing Data must be submitted
With the afternative tender offer to enable the Employer to evaluate the efficacy of
thesalternative and its principal elements, to take a view on the degree to which the
alternative complies with the Employer's standards and requirements and to
evaluate the acceptability of the pricing proposals. Calculations must be set out in a
clear and logical sequence and must clearly reflect all design assumptions. Pricing
Data must reflect all assumptions in the development of the pricing proposal.

Acceptance of an alternative tender offer will mean acceptance in principle of the
offer. It will be an obligation of the contract for the tenderer, in the event that the
alternative is accepted, to accept full responsibility and liability that the alternative
offer complies in all respects with the Employer’s standards and requirements.

The modified Pricing Data must include an amount equal to 5% of the amount

tendered for the alternative offer to cover the Employer’s costs of confirming the
acceptability of the detailed design before it is constructed.

Page 2 T1.2
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Transnet Freight Rail RFP No. SIC12015 CIDB
A Division of Transnet SOC Ltd

F.2.13.3

F.2.13.5

R

Parts of each tender offer communicated on paper shall be submitted as an original
plus one copy.

The employer’'s address for delivery of tender offers and identification details to be
shown on each tender offer package are:

If posted, the envelope must be addressed to:
The Chairperson

Transnet Freight Rail Acquisition Council
P.O. Box 4244

JOHANNESBURG
2000

And must be dispatched in time for sorting by the Post Office to rea m‘?he Post
Office Box indicated above, before the closing time of the tender. I

tender box which will be located in the foyer, and addressed
The Chairperson

Transnet Freight Rail Acquisition Council

Ground Floor, Inyanda House

21 Wellington Road

Parktown
JOHANNESBURG
2001

It should also be noted that the above tender box is accessible to the public 24 hours
per day, 7 days a week.

If delivered by hand, to be deposited in the Transnet Freight R thion Council

The measuremen "tender slot" are 500mm wide x 100mm high, and
Tenderers mustgpleas sure that tender documents/files are not larger than the
above dimensio epders, which are too bulky (i.e. more than 100mm thick) must
be split into & re files, and placed in separate envelopes.

|dentification details
dews”must be submitted before the closing hour on the date and time listed in
e ‘Notice and Invitation to Tender’; and must be enclosed in a sealed envelope

ich must have inscribed on the outside.

(a) Tender No.

(b) Description of work
(c) Closing date of tender
F.2.13.6 The two-envelope procedure will not be followed.
F.2.15 The closing time for submission of tender offers is as stated in the Tender Notice
and Invitation to Tenderer.
F.2.15 Telephonic, telegraphic, telex, facsimile or e-mailed tender offers will not be
accepted.
Part T1 Page 3 T1.2
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Transnet Freight Rail RFP No. SIC12015 CIDB
A Division of Transnet SOC Ltd

F.2.16 The tender offer validity period is 12 weeks.
F.2.19 Access shall be provided for the following inspections, tests and analysis:
a) Substations locations and access routes
b) Equipment currently installed
F.3.4 The time and location for opening of the tender offers is:
Time 11h00 on the closing date of tender
Location: Table G66 and G69, West Wing, Ground Floor
Inyanda House
21 Wellington Road, Parktown
Johannesburg
F3.11.1  The procedure for the evaluation of responsive tenders is Method 2 \‘a
/ Stage 1 Stage m
Step 1 Step 2
Minimum Minimum eighted
Threshold 50 Threshold 75 O Scoring / 100
» Price
[:> [:> * B-BBEE
- Scorecard
- FRC
« B-BBEE
- Scorecard] e Quality = SD /
e Supplier Develgpment -—=-=~7
STEP ONE - TEST MINIMUM SHOLD FOR B-BBEE SCORECARD & SUPPLIER
DEVELOP TIATIVES
a) B-BBEE Réti
EVALUATI ON Maximum number of
tender evaluation
points
e _Current status evaluated according the B-BBEE 10
creditation scorecard
upplier Development Bid Document and SD Initiatives: [Refer to SD/ED
Annexure]
\\ EVALUATION CRITERIA Maximum number of
tender evaluation
points
e Submission of SD/ED Strategy 5
e New skills development 30
e Job creation 10 10
e Small business promotion 15
e Job preservation 40

The test for meeting the B-BBEE and SD threshold [Step One] must be passed for a
Respondent’s proposal to progress to Step Two for further evaluation.
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Transnet Freight Rail RFP No. SIC12015 CIDB
A Division of Transnet SOC Ltd

STEP TWO - TEST MINIMUM THRESHOLD FOR TECHNICAL CRITERIA
Technical Criteria:

EVALUATION CRITERIA Maximum number of
tender evaluation
points

e Compliance with Mechanical and Electrical 40
Specifications AL

o Compliance with Operational Conditions of Contract 30

e Technical Capacity and Resources 10

e Delivery Schedule 10 100

e Safety Plan (Part T2.2 TFR Tender Safety clauses and 5
Questionnaire of tender document)

e Comprehensive Risk Plan with risk
register/Environmental Management / Business 5 \ﬂ

Respondent’s proposal to progress to Stage Two for final evaluation.

Continuity Plan.
The minimum threshold for Step Two evaluation criteria must be met @e d for a

Criteria to be evaluated (Technical) on the following scales.

o)

Failed outright/unacceptable =

Poor = 40
Average / Equal (60)
Above average = (80)
Outstanding = (100)

The score for financial offer is calculated dsing Eormula 2 (option 1) of SANS 294,
Score the financial offers of remainingtesponsive tender offers using the following formula:
N-ro =W x A

Where: xa umber of tender evaluation points awarded for the
financial offer.

1is the maximum possible number of tender evaluation points
awarded for the financial offer as stated in the Tender Data.

. A is a number calculated using the formula and option described in
. Table F.1 as stated in the Tender Data.

Up to 100 minus Tev tender evaluation points will be awarded to Tenderers for SD.
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Transnet Freight Rail

A Division of Transnet SOC Ltd

RFP No. SIC12015 CIDB

F.3.11.3 Method 2: Financial offer and Preference

Maximum number of

Description of quality criteria and sub criteria tender evaluation

points

Commercial Competitive offer 100

60

'Supplier/Enterprise "SD/ED points as scored in 1100 20
 development Stage 1, Step 2

Further Recognition Business with >50% Black 25

‘Ownership

Business with >50% Black 25 ,%'Q
Woman Ownership

"Business with Local community |25

Black Youth Involvement in 25
Business

Total evaluation points 100

F.3.13.1

Part T1
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Tender offers will only be accepted if:

(@)

(b)

The tenderer has in his or her possesgion an original valid Tax Clearance
Certificate issued by the SouthA h Revenue Services or has made
arrangements to meet outstang @i x obligations.

The tenderer is registeres e\Construction Industry Development Board
in an appropriate co lor grading designation;

The tenderer or any, of ifs directors is not listed on the Register of Tender
Defaulters in t&gms o Prevention and Combating of Corrupt Activities Act
of 2004 as on prohibited from doing business with the public sector.

t Employef’s Supply Chain Management System; or
failed perform on any previous contract and has been given a written
otice to this effect; and

has completed the Compulsory Enterprise Questionnaire and there are no
conflicts of interest which may impact on the tenderer’s ability to perform the
contract in the best interests of the employer or potentially compromise the
tender process.

The Tenderer is deemed to have satisfied himself before tendering as to the
correctness and sufficiency of his tender for the works and of the rates and
prices stated in the priced Price List in the works Information. The rates and
prices (except in so far as otherwise provided in the Tender) collectively
cover full payment for the discharge of all his obligations under the Contract
and all matters and things necessary for the proper completion of the works.
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Transnet Freight Rail RFP No. S.1.C12015CIDB
A Division of Transnet SOC Ltd

T2.1 LIST OF RETURNABLE DOCUMENTS

The tenderer must complete the following returnable documents:

1 Returnable Schedules required for tender evaluation purposes

Returnable schedules
(All are to be submitted)

P
Certificate of Attendance at Site Meeting !
Certificate of Authority for Joint Ventures

Schedule of Subcontractors

Schedule of Plant and Equipment

Schedule of Tenderer's experience

Labour payment schedule

1
2
3
4
5
6 Proposed amendments and qualifications
-
8
9
1

Compulsory Enterprise Questionnaire
Record of Addenda to Tender %
f

0 | Experience of Key Staff in the for rriculum Vitae

11 | Supplier Declaration form

12 | RFP declaration fo

Transnet SOC ¢
contract

ntractual Safety clauses which will form part of any resulting

cognition Questionnaire

Tender Page 1 of 2 T21
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Transnet Freight Rail RFP No. S.1.C12015CIDB
A Division of Transnet SOC Ltd

2 Other documents required for tender evaluation purposes

No Returnable Documents

1 Letter of Good Standing with the Compensation Commissioner

2 Certificate of Authority for Signatory (Resolution by Board)

3 Safety Plan and Fall Protection Plan in accordance with the Construction Regulations of
2003 and Transnet's E4E B

4 Quality Assurance Plan

Comprehensive Environmental Management Plan, Risk Register and Business

5 Continuity P_Ian,_Risk _rt_agis_ter to cover identified risks associated with this proje%and
accompanying risk mitigation measures 4

6 Approach paper and work plan *

7 Proposed Organization and Staffing

8 BBBEE rating certificate with detailed scorecard

9 Statement of compliance with requirements of the Scope ]

10 | Certified Copy of Financial Statements (for the past 3 yearshincitiding Balance sheets
11 | Certified Copy of Share Certificates CK1 & CK2

12 | Certified copy of certificate of incorporation a ‘6« 29 and CM9

13 | Certified Copy of Identity Documents of olders/Directors/members (where

applicable) P

14 | Cancelled Cheque ‘ ,
15 | Current and original Tax clea &ce certificate

NN\

16 | Vat registration certifi

17 | Copy of BEE Poli Plan/Employment Policy/Procurement Policy

18 | Transnet SOC [itd: €onfractual Safety clauses which will form part of any resulting
contract i -

19 | RFP

20 | K t to provide performance bond

espondents to provide TFR with their Supplier Development (SD) / Enterprise

.”k evelopment (ED) strategy as well as providing details of job retention and creation
hould they be successful with this tender. As part of the proposal, the respondent must

include a high level SD/ED proposal which will be subject to evaluation as per the ED

evaluation criteria.

3 Other documents that will be incorporated into the contract
3.1 C1.1 Form of Offer and Acceptance

3.2 C1.2 Contract Data (Part 1 and 2)

3.3 C2.2 Price List

Tender Page 2 of 2 T2.1
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

T2.2 RETURNABLE SCHEDULES

Certificate of Attendance at Site Meeting

Certificate of Authority for Joint Ventures

Schedule of Subcontractors

Schedule of Plant and Equipment

Schedule of Tenderer’'s experience

Proposed amendments and qualifications

Labour payment schedule

Compulsory Enterprise Questionnaire V
Record of Addenda to Tender Documents

Experience of Key Staff in the form of Curriculum Vitae
Supplier Declaration form O

RFP declaration form
Transnet SOC Ltd: Contractual Safety cla which will form part of any

resulting contract

SD/ED Questionnaire
e Foreign Exchange
¢ Further Recognition Questlonnal

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Certificate of attendance at Clarification Meeting

This is to certify that

(Tenderer)

of

(address)
\

at (location) on te), starting
at We acknowledge that the purpose of the meeting int ourselves

;
was represented by the person(s) named below at the compulsory meeting h%ﬂ nderers
a

with the Site of the Works and/or matters incidental to doing the 0 cified in the tender
documents in order for us to take account of everything necessary @ ompiling our rates and
prices included in the tender.

Particulars of person(s) attending the meeting:

Name: ature

Capacity: Signature

Name: ‘\\ Signature

Capacity < :

Attendance of the a etsons at the meeting is confirmed by the Employer’s representative, namely:

Nem Signature

Capacity: Date and time

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Certificate of Authority for Joint Ventures

This Returnable Schedule is to be completed by joint ventures.

We, the undersigned, are submitting this tender offer in Joint Venture and hereby authorise Mr/Ms . . . . ..
................................ , authorised signatory of the company . .. ................. ..
............................................. , acting in the capacity of lead partner, to sign all

documents in connection with the tender offer and any contract resulting from it on our behalf.

)

NAME OF FIRM ADDRESS DULY AUTHORISED
SIGNATOR

Lead partner

Name ........
Designation

< O| Signature. . . ..........

Signature. . . ....... ...
Name ........
Designation
Signature. . ...........
Name ........
Designation
Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Schedule of Proposed Subcontractors

We notify you that it is our intention to employ the following Subcontractors for work in this contract.

If we are awarded a contract we agree that this notification does not change the requirement for us to submit the
names of proposed Subcontractors in accordance with requirements in the contract for such appointments. If there
are no such requirements in the contract, then your written acceptance of this list shall be binding between us.

We confirm that all subcontractors who are contracted to construct a house are registered as home builders with the
National Home Builders Registration Council.

Name and address of proposed Nature and extent of work Previous expetience with
Subcontractor Subcontractor. \\
1, ' -
2.
3.

e

Signed Date
Name Position
Tenderer
Tender T2.2
Part T2: Returnable documents Page 1 of 1 Returnable Schedules
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Schedule of Plant and Equipment

The following are lists of major items of relevant Equipment that l/we presently own or lease and will have available
for this contract or will acquire or hire for this contract if my/our tender is accepted.

(@) Details of major Equipment that is owned by and immediately available for this contract.

Quantity Description, size, capacity, etc.

Y]

\%

Attach additional pages if more space is required.

(o)  Details of major Equipment that will be hired, or acquir: contract if my/our tender is acceptable.

Quantity Description, size, capaci t

N

\

Attach additional pages if more space is required.

Signed Date
Name Position
Tenderer
Tender T2.2
Part T2: Returnable documents Page 1 of 1 Returnable Schedules
TRANSNEN

r

freight rail



Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Schedule of the Tenderer’s Experience

The following is a statement of similar work successfully executed by myself/fourselves:

Employer, contact Description of contract A. Value of
person :::\ l:t)télrephone work B. Date
inclusive of VAT | completed

(Rand)

N

X\

N
QO

N

BR9.

Signed Date

Name Position

Tenderer

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Proposed amendments and qualifications

The Tenderer should record any deviations or qualifications he may wish to make to the tender documents in this
Returnable Schedule. Alternatively, a tenderer may state such deviations and qualifications in a covering letter to his
tender and reference such letter in this schedule.
The Tenderer's attention is drawn to clause F.3.8 of the Standard Conditions of Tender referenced in the Tender
Data regarding the employer’s handling of material deviations and qualifications.
Page Clause or item | Proposal
o
\k ed Date
Name Position
Tenderer
Tender T2.2
Part T2: Returnable documents Page 1 of 1 Returnable Schedules
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Transnet Freight Rail
A Division of Transnet SOC Ltd

Tenderers are required to complete the following schedule:

DAY LABOUR (if required)
Skilled

Unskilled

Labourer

Driver/Operator

% Profit on Material
TRANSPORT AND MACHINERY
Light vehicle up to 1 ton
5 Ton vehicle

10 Ton vehicle with crane
Crane

Scaffolding

Generator

N o g kb=

Other equipment:

Tenderer

Labour payment schedule

Hour

Contract No. SIC12015CIDB

Hour

Hour

Hour

Y]

RUNNING

N
QO

f any other charges:

STANDINV L

O

Name Position

Sighed

Tender
Part T2: Returnable documents
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Compulsory Enterprise Questionnaire

The following particulars must be furnished. In the case of a joint venture, separate enterprise questionnaires in
respect of each partner must be completed and submitted.

Section 1: Name of eNterPriSe: .. ... ou vt e it it it et e ha e

Section 2: VAT registration number,ifany:.........cooi i

Section 3: CIDB registration number, ifany: . ... ... it e

Section 4: Particulars of sole proprietors and partners in partnerships

Name* Identity number* Personal income tax number, \ﬂ

* Complete only if sole proprietor or partnership and attach separate page if more than 3 pa a

Section 5: Particulars of companies and close corporations

Company registrationnumber . .. ........ ... ... .. @
Close corporationnumber . . ........... ... ... . ... ...,

Taxreferencenumber . . ... .. ... .. ... oL

Section 6: Record in the service of the state

Indicate by marking the relevant boxes with a crogs, if a ole proprietor, partner in a partnership or director,
manager, principal shareholder or stakeholder jn a campany/ or close corporation is currently or has been within the
last 12 months in the service of any of the followi

00 amember of any municipal cou (1 an employee of any provincial department, national or

[0 amember of any provincial provincial public entity or constitutional institution

O a member of the Nati embly or the within the meaning of the Public Finance
National Council of Pro Management Act, 1999 (Act 1 of 1999)

0 a member of the board ctors of any [0 a member of an accounting authority of any national
municipal entity or provincial public entity

0 an official any m ipality or municipal O anemployee of Parliament or a provincial legislature

entity

es are marked, disclose the following:

le proprietor, | Name of institution, public office, board Status of service
h n director, manager, | or organ of state and position held (tick appropriate column)
princip shareholder  or Current Within last
stakeholder 12 months
Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

| ‘insert separate page if necessary

Section 7: Record of spouses, children and parents in the service of the state

Indicate by marking the relevant boxes with a cross, if any spouse, child or parent of a sole proprietor, partner in a
partnership or director, manager, principal shareholder or stakeholder in a company or close corporation is currently
or has been within the last 12 months been in the service of any of the following:

[1 amember of any municipal council L1 an employee of any provincial department, national or

[J amember of any provincial legislature provincial public entity or constitutional institution

(1 a member of the National Assembly or within  the meaning of the Public Finance
the National Council of Province Management Act, 1999 (Act 1 of 1999)

[1 a member of the board of directors of [J a member of an accounting authority of any national
any municipal entity or provincial public entity

[ an official of any municipality or 1 anemployee of Parliament or a provincial legislatu 4
municipal entity

Name of spouse, child or | Name of institution, public office, board
parent or organ of state and position held

Status of&ervice

12 months

*insert separate page if necessary

The undersigned, who warrants tha is authorised to do so on behalf of the enterprise:

i) authorizes the Employer to o X rance certificate from the South African Revenue Services that my /
our tax matters are in order.

i) confirms that the neithefith the enterprise or the name of any partner, manager, director or other
person, who wholly or partly exercises, or may exercise, control over the enterprise appears on the Register of
Tender Defaulter; ished in terms of the Prevention and Combating of Corrupt Activities Act of 2004;

i) confirms that mber, director or other person, who wholly or partly exercises, or may exercise,
control ove erprise appears, has within the last five years been convicted of fraud or corruption;

iv) confirm e not associated, linked or involved with any other tendering entities submitting tender
offer o other relationship with any of the tenderers or those responsible for compiling the scope of
W, Id cause or be interpreted as a conflict of interest; and

ivl‘%c at the contents of this questionnaire are within my personal knowledge and are to the best of my

eliefboth true and correct.
Signed Date
Name Position
Enterprise
name
Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Record of Addenda to tender documents

We confirm that the following communications received from the Employer before the submission of this tender
offer, amending the tender documents, have been taken into account in this tender offer:

Date Title or Details
1.
: S
3.
4.
5.
6.
7.
8.
9.
10.
Attach additional pa i pace is required.
Sig Date
k‘ ) - Posion o

Centorer — o -
Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

I. Curriculum Vitae of Key Personnel

Name: Date of birth:

Profession: | Nationality:

Qualifications:

Professional registration number:

V'S

\ Y

Name of employer (firm): 4
Current Position: Years with the firm:4—
Employment record: (list in chronological order starting with earliest work We)

A. Experience record pettinent to required service

]

Certification:

|, the undersigned, certify that to the best of my knowledge and belief, this data correctly
describes me, my qualifications and my experience.

[Signature of person named in schedule] Date

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Transnet Supplier Declaration/Application

The Financial Director or Company Secretary

Transnet Vendor Management has received a request to load your company on to the Transnet vendor
database. Please furnish us with the following to enable us to process this request:

ONOGORWN =

NB:

Complete the "Supplier Declaration Form” (SDF) on page 2 of this letter

Original cancelled cheque OR letter from the bank verifying banking details (with bank stamp)
Certified copy of Identity document of Shareholders/Directors/Members (where applicable)
Certified copy of certificate of incorporation, CM29 / CM9 (name change)

Certified copy of share Certificates of Shareholders, CK1 / CK2 (if CC)

A letter with the company's letterhead confirming physical and postal addresses \‘\

Original or certified copy of SARS Tax Clearance certificate and Vat registration certificate

A signed letter from the Auditor / Accountant confirming most recent an rnover and
percentage black ownership in the company AND/OR BBBEE certificate a@l scorecard

from an accredited rating agency (SANAS member).

= Failure to submit the above documentation wiil defay the vendor great cess.

= Where applicable, the respective Transnet business unit proce r application may
request further information frem you. E.g. proof of an e @ oVef a Service/Business

contract between your business and the respective Transnet Ss unit etc.

IMPORTANT NOTES:

a)

f)

Tender

If vour annual turnover is less than R5 million, t
as an Exempted Micro Enterprise (EME). If your ¢
your submission, a signed letter from your A ccountant confirming your company's most
recent annual turnover is less than R5 millio ntage of black ownership and black female
ownership in the company AND/OR B cate and detailed scorecard from an accredited
rating agency (e.g. permanent SANAS[Mem , should you feel you will be able to attain a better
BBBEE score.

terms of the DTl codes, you are classified
is classified as an EME, please include in

If vour annual turnover is b R5 million and R35million, then in terms of the DTl codes,
you are classified as a all Enterprise (QSE) and you claim a specific BBBEE level
based on any 4 of th elements of the BBBEE score-card, please include your BEE certificate in
your submission a ion of your status.

NB: BBBEE certifi % etailed scorecard should be obtained from an accredited rating agency
e.g. perman ANAS

: BBBEE certificate and detailed scorecard should be obtained from an accredited rating agency
ermanent SANAS Member).

To avoid PAYE tax being automatically deducted from any invoices received from you, you
must also contact the Transnet person who lodged this request on your behalf, so as to be correctly
classified in terms of Tax legislation.

Unfortunately, No payments can be made to a vendor until the vendor has been registered, and
no vendor can be registered until the vendor application form, together with its supporting
documentation, has been received and processed.

Please return the completed Supplier Declaration Form (SDF) together with the required
supporting documents mentioned above to the Transnet Official who is intending to procure
your company’s services/products in order that he/she should complete and Internal

T2.2
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Transnet Freight Rail
A Division of Transnet SOC Ltd

Contract No, SIC12015CIDB

Transnet Departmental Questionnaire before referring the matter to the appropriate Transnet
Vendor Master Office.

Regards,

Transnet Vendor/Supplier Management [please substitute this with your relevant Transnet department
before sending this document out]

Supplier Declaration Form

Company Trading Name

Company Registered Name

Proprietor

Company Registration Number Or ID Number If A Sole

Form of entity | CC

Trust

P
Pty Ltd | Limited | Partnership | Sole Rftprietor

VAT number (if registered)

Company Telephone
Number

Company Fax Number

Company E-Mail Address

Company Website Address

Bank Name

Number

Bank Account

Postal

Address

[ Code |

Physical

Address

| Code |

Contact Person

Designation

Telephone

Email

Year)

Annual Turnover Range (Last FII nci

RS Million

R5-35 million

> R356
million

Area Of Delivery

Does Your Company Provide

Products

Services

Both

National

Provincial

Local

Public

Private

A Tax Directive Or IRP30

Yes

No

Service Supplied (E.G.

Ownership

% Black women
ownership

% Disabled person/s
ownership

Does your company have a BEE certificate ]

Yes

What is your broad based BEE status (Level 1 to 9 / Unknown)

How many personnel does the firm employ

| Permanent

No

Part time

Transnet Contact Person

Contact number

Transnet operating division

Duly Authorised To Sign For And On Behalf Of Firm / Organisation

Name Designation

Signature Date

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

Stamp And Signature Of Commissioner Of Oath

Name Date
. Telephone
Signature No.

NB: Please return the completed Supplier Declaration Form (SDF) together with the required
supporting documents mentioned above to the Transnet Official who is intending to procure your
company’s services/products.

2. VENDOR TYPE OF BUSINESS

\
(Please tick as applicable) (* - Minimum requirements) 4
21 Indicate the business sector in which your company is involved/operating:
Agriculture Mining and Quarrying
Manufacturing Construction
Electricity, Gas and Water Finance and Business Servic
Retail, Motor Trade and
Repair Services
Catering, accommodation
and Other Trade
Community, Social and
Personal Services
Principal Business Activity *
Types of Services Provided
Since when has the firm
been in business?
2.2 | What is your compaify’s annual turnover (excluding VAT)? *
<R20k . >R6m >R11m | >R16m | >R26m | >R31m | >R35m
<R10m <R15m | <R256m | <R30m | <R34m
‘nmm r operating/distribution centres situated *
NS
3. VENDOR OWNERSHIP DETAIL
(Please tick as applicable) (* - Minimum requirements)
3.1 Did the firm previously operate under another name? *
YES NO
3.2 If Yes state its previous name:*
Registered Name
Tender T2.2
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Transnet Freight

Rail Contract No. SIC12015CIDB

A Division of Transnet SOC Ltd

Trading Name
3.3

Who were its previous owners / partners / directors?*

r

freight rail

SURNAME & INITIALS ID NUMBERS
3.4 List Details of current partners, proprietors and shareholders by name, identity
number, citizenship, status and ownership as relevant: *
SURNAME IDENTITY CITI- DIS - GENDER DATE OF 9 \ﬂ_ %
& INITIALS NUMBER ZENSHIP HDI ABLED OWNERSHIP OWINE VOTIN
G
3.5 List details of current directors, officers, chairmai, sec etc.
of the firm: *
SURNAME IDENTITY TITLE % OF TIME CONTACT
& INITIALS NUMBER DEVOTED TO THE NUMBER
FIRM
3.6 List details of firms onnel who have an ownership interest in
i another firm:
SURNAME IDENTI E& TITLE IN % OWNED TYPE OF
& INITIALS NUMBER ADDRESS OF OTHER FIRM BUSINESS OF
OTHER FIRM OTHER FIRM
4. OR DETAIL |
(Please tick as applicable) (* - Minimum requirements)
4.1 How many personnel does the firm employ? *
[ [ BLACK [ WHITE [COLOURED | INDIAN | OTHER | TOTAL |
Permanent
Part Time
411 In terms of above kindly provide humbers on women and disabled personnel? *
BLACK WHITE COLOURED INDIAN OTHER TOTAL
Women
Disabled
Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

4.2 Provide Details of Contact Person/s Responsible for Broad Based Black Economic

f Empowerment (BBBEE) in the Company *

SURNAME INITIALS DESIGNATION TELEPHONE NO.

4.2.1 Is your company a value adding supplier (i.e. registered as a vendor under the VAT

o Act of 1991, where NPAT + total labour cost > 25% of total revenue)?

[ YES ] | _NO | |
4.2.2 Is your company a recipient of Enterprise Development Contributions?*
YES NO é‘y

4.2.3 May the above mentioned information be shared and included in Transnef Supplier Data

future reference? *
YES NO

4.2.4 If you are successful in the tender/contract (where applicable Ws awarded to
your company / organisation, will this have ositi mpact on your

employment plans? *

| YES | | NO | |
4.2.5 If yes (above) kindly provide the following information:
BLACK WHITE |COLOURED INDIAN OTHER TOTAL
Permanent
Part Time
4.2.6 In terms of above kindly provide n m woman and disabled personnel:
] BLACK WHITE LQURED  INDIAN OTHER TOTAL
Women
Disabled
427 Are any of your memb reholders/directors ex employees of Transnet?
YES ]
4.2.8 Are any of your i bers employees of Transnet?
YES
4.29 If Yes to & 4.2.8, list details of employees/ex-employees
SURNAME NAME & TITLE IN % OWNED TYPE OF
& INITIALS ADDRESS OF OTHER FIRM BUSINESS OF
OTHER FIRM OTHER FIRM
(I

Internal Transnet Departmental Questionnaire (for office use only)
Section 1: To be completed by the Transnet Requesting / Sourcing Department

TFR TRE TPT TPL TNPA TRN
Create Amend Block Unbloc Once-Off / Emergency -
Exten Delete Undele |

Supplier's trading name

Supplier's registered name i

Please indicate if the Supplier has a contract with sourcing Transnet OD Yes No
If yes please submit a copy of the letter of award

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

a) What is being procured from the supplier?

i. Products only Yes No
ii. Services only Yes No
iii. Labour only Yes No
iv. Mix of services and products Yes ~ No
v. Mix of services and labour Yes No
b) If your answer is YES to questions II, Ill, IV or V in paragraph a) above, please indicate whether the

relevant PAYE questionnaires have been forwarded to the appropriate Transnet Operational
Divisions’ decision making bodies / Strategic Supply Management team for a directive /decision on
tax withholding from payments to this supplier. \ﬂ

‘_ Yes | | No |

c) If your reply to (b} is “NO”, please furnish reasons :

d) Certification and Approval of proposed Vendor Creation/Unblock er Changes by Transnet
Official with Appropriate Delegated Authority :

I HEREBY CERTIFY THAT THE TRANSNET DETAILED UREMENT PROCESS (DPP) /
PROCUREMENT MECHANISM HAS IN ALL RESP BEEN ADHERED TO AND | THEREFORE
APPROVE THE PROPOSED VENDOR CREATION, @ VAL/OTHER CHANGES TO BE EFFECTED

ON THE VENDOR MASTER

Gra‘ Date Signature

N]ll]\ll
Fax|

e BEE Department (this section is for Confirmation/Determining of

Tel No:

Section 2: To be completed

NARROW BAS BROADBASED (BBBEE)
QSE:

CONTB. EME: LARGE: VALIDITY

BESS S IS LEVEL | <Rsm | R9M | SR3sm DATE
<R35m

Date Signature
Tender T2.2
Part T2: Returnable documents Page 6 of 6 Returnable Schedules

TRANSNET

r

freight rai!



Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

RFP DECLARATION FORM

MAINTENANCE OF TRACK WITH ON-TRACK MACHINERY: MEDIUM CLASS VEHICLE FOR THE 25 kv AC AND 3 kV
DC OVERHEAD TRACK EQUIPMENT, COUNTRY WIDE FOR A PERIOD OF 2 YEARS.

NAME OF COMPANY:

We do hereby certify that:

1. Transnet has supplied and we have received appropriate responses to any/all questions (as
applicable) which were submitted by ourselves for bid clarification purposes;

2. we have received all information we deemed necessary for the completion of th ‘Request for
Proposal (RFP);

3. at no stage have we received additional information relating to the subject matter of this RFP from
Transnet sources, other than information formally received from t igrated Transnet
contact(s) as nominated in the RFP documents;

4, we are satisfied, insofar as our company is concerned, that the p estand procedures adopted
by Transnet in issuing this RFP and the requirements requested fgom bidders in responding to this
RFP have been conducted in a fair and transparent mannerjiand

5. furthermore, we acknowledge that a direct relation between a family member and/or an
owner / member / director / partner / sharehold isted companies) of our company and an
employee or board member of the Transnet indicated below: /Respondent to indicate if
this section is not applicable] @

FULL NAME OF OWNER/MEMBER/DIRECTOR/
PARTNER/SHAREHOLDER: \ ADDRESS:

f relationship with Transnet:

[Failure to furnish complete and accurate information in this regard may lead to the disqualification

of your response and may preclude a Respondent from doing future business with Transnet]

Tender Page 1 of 2 T2.2
Part T2: Returnable documents Returnable Schedules

TRANSNEY

r



Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

6. We declare, to the extent that we are aware or become aware of any relationship between
ourselves and Transnet (other than any existing and appropriate business relationship with
Transnet) which could unfairly advantage our company in the forthcoming adjudication process,
we shall notify Transnet immediately in writing of such circumstances.

7. We accept that any dispute pertaining to this bid will be resolved through the Ombudsman
process and will be subject to the Terms of Reference of the Ombudsman. The Ombudsman
process must first be exhausted before judicial review of a decision is sought. (Refer “Important
Notice to Respondents” overleaf).

8. We further accept that Transnet reserves the right to reverse a tender award or decision based on
the recommendations of the Ombudsman without having to follow a formal court process to have
such award or decision set aside.

SIGNED at on this day of 20N

For and on behalf of AS WITNESS: V

duly authorised thereto

Name: Name:

Position: Positi
Signature:

Date: @

Place:

NT NOTICE TO RESPONDENTS

e Transnet has app in rocurement Ombudsman to investigate any material complaint in

respect of xceeding R 5,000,000.00 (five million S.A. Rands) in value. Should a
Respon y material concern regarding an RFP process which meets this value
thres| complaint may be lodged with Transnet's Procurement Ombudsman for further
iny

ent on the Respondent to familiarise himself/herself with the Terms of Reference
Transnet Procurement Ombudsman, details of which are available for review at
\‘0 ransnet’s website www.transnet.net.

« An official complaint form may be downloaded from this website and submitted, together with
any supporting documentation, within the prescribed period, to
procurement.ombud@transnet.net

« For transactions below the R 5,000,000.00 (five million S.A. Rand) threshold, a complaint may
be lodged with the Chief Procurement Officer of the relevant Transnet Operating Division.

o All Respondents should note that a complaint must be made in good faith. If a complaint is
made in bad faith, Transnet reserves the right to place such a bidder on its List of Excluded

Bidders.
Tender Page 2 of 2 T2.2
Part T2: Returnable documents Returnable Schedules
TRANSNEF



Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

TRANSNET LIMITED / CONTRACTORS / SUB-CONTRACTORS

CONTRACTUAL SAFETY CLAUSES WHICH WILL FORM PART OF ANY RESULTING CONTRACT

The parties agree on the following arrangements according to section 37 (2) of the Occupational
Health and Safety Act, 1993 (Act 85 of 1993) to ensure compliance by the mandatory with
provisions of the Act.

1

2)

3)

4)

S)

6)

7

8)

9)

10)

Tender

That the Contractor is an “employer” in his own right as defined in section 1 of Act 85 of
1993 and that he must fulfill all his obligations as an employer in terms of the Act.

The Contractor shall comply with the requirements of Act 85 of 1993 in its entirety.

Where special permits are required, such as electrical switching, hot work permits, etc. the
Contractor shall obtain them from a person designated by Transnet Ligited for this purpose,
and all requirements of the Contractor must rigidly comply with the germig,

The Contractor shall conduct a risk assessment of the work tofbe perfermed by a competent
person prior to the commencement of work, to identify risks &nd hazards that persons may
be exposed to, analyze and evaluate identified hazards.

The Contractor shall have a documented HealtW”aned Safety Plan based on the risks and
hazards identified before commencement of work'

The Health and Safety Plan shall includesth& following:

6.1 The safety management structure, to be instituted with all appointments in terms of the
Act and Regulations

6.2 The safe working methdd$sand procedures to be implemented to ensure work are
performed in complfancefq the Act.

6.3 The safety equipment, devices and clothing to be made available by the Contractor to
his employees.

6.4 The site access cantrol measures pertaining to health and safety to be implemented.

6.5 Contre’ mdasiires for ensuring that the Health and Safety Plan is maintained and
moriitored for the duration of the contract.

The ‘Cofttragtor shall ensure that all work is performed under the close supervision of a
Persontrained to understand the hazards associated with the work performed and who has
authority to ensure that the necessary precautionary measures are implemented.

The Contractor must appoint a Health and Safety coordinator to liaise with Transnet Limited
on matters pertaining to occupational health and safety.

The appointed Safety coordinator must liaise at least once a week with the* Health and
Safety Section / Risk Manager /Occupational Risk Manager of Transnet Limited.

The Contractor shall furnish the* Health and Safety Section/ Risk Manager/ Occupational
Risk Manager of Transnet Limited immediately with full particulars of any sub-Contractor
which he may involve in the contract in order that the sub-Contractor himself can be made
aware of all the clauses in this contract pertaining to health and safety.

T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

11)

The Contractor shall stop any sub-contractor from executing work which is not in accordance
with the Health and Safety Plan or which poses a threat to health and safety of persons.

12) The Contractor shall ensure that all his employees and visitors undergoes health and safety
induction pertaining to the hazards prevalent, proof of such training must be kept on file.

13) In the event where the risk assessment reveals the risk relating to working from an elevated
position the Contractor shall cause the designation of a competent person, responsible for
the preparation of a Fall Protection Plan.

14) The Fall Protection Plan shall include:

14.1 A risk assessment of all work carried out from an elevated position

14.2 Procedures and methods to address all the identified risks per location

14.3 Evaluation of employee’s physical and psychological fithess figcessafy to work at
elevated position.

14.4 The training of employees working from an elevated positiom

14.5 Procedure addressing the inspection, testing and maintenahce of all fall protection
equipment.

15) The Contractor shall advise the * Health and Safety, S€€tion / Risk Manager/ Occupational
Risk Manager of Transnet Limited of any hazafloug situations which may arise from work
being performed either by the Contractor or hisssuli=Contractor.

16) Copies of all appointments required bythe act must be given to * Health and Safety Section
/ Risk Manager / Occupational Risk Manager of Transnet Limited.

17) The Contractor shall ensure tffat a,Health and Safety File is available which shall include all
documentation as requireddyy the“Act, copy of his and his Sub-Contractors Risk Assessment
and Health and Safety flan.

18) All incidents refertedf\toNin” Section 24 of the Act involving the Contractor and his Sub-
Contractor on<€iransnetitd premises, shall be reported as prescribed. Transnet Ltd hereby
obtains ansinterestin the issue of any investigation, formal inquiry conducted in terms of
Section.3Wafid 32 of the Act into any incident involving the Contractor, his Sub-Contractor,
any gerspn Oggfiachinery under his control on Transnet Ltd premises.

19) €No alcokol or any other intoxicating substance shall be allowed on Transnet Ltd premises.
The Contractor shall not allow anyone under or suspected to be under the influence of
alcohol or any other intoxicating substance on Transnet Ltd premises.

20) Contractor to ensure its employees undergo medical surveillance as required by legislation

21) Contractor will be required to provide monthly safety performance reports and statistics

22) A letter of good standing in terms of Section 80 (Employer to register with the Compensation
Commissioner) of the Compensation for Occupational Injuries and Disease Act 1993 (Act
130 of 1993) must also be furnished.

Tender T2.2
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Ltd

23) All clauses in the contract pertaining health and safety form an integral part of the contract
and if not complied with may be construed as breach of contract.

*As applicable

A. Tenderer OH & S Management System Questionnaire

This questionnaire forms part of TFR tender evaluation process and is to be completed by all
Tenderer's and submitted with their tender offer. The objective of the questionnaire is to provide
an overview of the status of the Tenderer's OH&S management system. Tenderers will be
required to verify their responses noted in their questionnaire by providing evidence
and capacity in relevant matters. TFR will verify accuracy of this informationfduring the
physical visit as part of the tender evaluation.

ompany's occupational

The information provided in this questionnaire is an accurate summar,
health and safety management system.

Company Name:

Signed:

Position:

Tender Description:

Tender Number:

1. OH&S Poncj?;-ind ‘}\em

»»»»»

- Is there a written comp Ithand safety policy?
- If yes provide a copy of t

- Does the com Nan OH&S Management system e.g NOSA, OHSAS,

y OH&S Management System, procedures manual or plan?
copy of the content page(s)

salth and safety responsibilities clearly identified for all levels of
Management and employees?
- If yes provide details

»»»»»
............

- Are safe operatlng procedures or specific safety instructions relevant to its
operations available?
- If yes provide a summary listing of procedures or instructions

- Is there a register of injury document?
If yes provide a copy

Tender T2.2
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A Division of Transnet SOC Ltd

- Are Risk Assessments conducted and appropriate techniques used?
- If yes provide details

3. OH&S Training

Describe briefly how health and safety training is conducted in your company:

- Is a record maintained of all training and induction programs ndeQE

employees in your company?
- If yes provide examples of safety training records

4. Health and Safety Workplace Insp,

- Are regular health and safety inspections at ndertaken?

-If yes provide details

- Is there a procedure by which employées ca ort hazards at workplaces?
- If yes provide details

5, Health and Safety

«««««

ooooo

- Is there a workplace h

- Are employees i
- If yes provide d

Performance Monitoring

- Is there”a system for recording and analysing health and safety performance
statistics including injuries and incidents?
- If yes provide details

- Are employees regularly provided with information on company health and
safety performance?
- If yes provide details

Is company registered with workmen’s compensation and up to date?
- If yes provide proof of letter of good standing

- Has the company ever been convicted of an occupational heaith and safety
offence?

Tender
Part T2: Returnable documents Page 4 of 5
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Transnet Freight Rail
A Division of Transnet SOC Ltd

Contract No. SIC12015CIDB

- If yes provide details

Safety Performance Report

Monthly DIFR for previous months

Previous Year No of Disabling
Injuries

January
February
March
April

May

June

July
August
September
October
November
December

(Tenderer) \

Tender

Total Number of

employees

cO

Part T2: Returnable documents Page 5 of 5
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O

‘1“ DIFR =
Number

of

Disabli
ng
injuries

X
200000
divided
by
number
of man
hours
worked
for the
period
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RFP No. S.I.C 12015CIDB

FURTHER RECOGNITION CRITERIA [FRC]

Transnet encourages its suppliers to constantly strive to improve their B-BBEE rating. Whereas Respondents will be

allocated points in terms of a preference point system based on its B-BBEE scorecard to be assessed as detailed in

Section 1, paragraph 5.1, in addition to such scoring, a further 10% [ten per cent] will be allocated to Respondents

score based on the following “Further Recognition Criteria” on an ascending scale. This will be calculated based on

the extent to which the Respondent commits to meet and/or exceed the minimum compliance targets with its

proposed target score to be achieved during the contract period.

Respondents are to insert their Further Recognition Criteria current and target % scores in the table below. This will indicate how

you would intend to improve your rating over the contract period:

AT S e
P LHE .% FH TG
e s

n Critoria’

ownership Indicator ired R Compliance Cur ﬁ RFP Target
a RedriEecIEeEPEnseS Target ores (%) Scores (%)
A Ownership !
1. The percentage of the | Provide a commitment based on the extent Points will be
business owned by Black' | to which ownership in the hands of Biack | allocated
persons persons as a percentage of total ownership
of the organisation will be increased over the
contract period,
2. The percentage of your | Provide a commitment based on the exte
business owned by Black | to which ownership in the hands of allocated for any
women. women as a percentage of total o ipo score >30% to
the organisation will be increasé the 100%, on a
contract period. sliding scale
. . Compliance Current RFP Target
R d Res
Management Control Indicator equired e Target Scores (%) Scores (%)

B Board Participation :

1. The percentage of Black
Board members in relatio

to the total number of Board

members.

n

C Management :

itment based on the extent
number of Black Board
percentage of the total
increase over the contract

Points will be
allocated for any
score >50% to
100%, on a sliding
scale

Senior
involved

Provide the percentage of Blacks that will be
appointed by the Board and will be
operationally involved in the day to day Top
management of the business, with
individual responsibility for overall and/or
financial management of the business and
actively involved in the development and
implementation of overall strategy, over the
contract period.

Points will be
allocated for any
score >40% to
100%, on a sliding
scale

2. The percentage of Black

Provide the percentage of Blacks that will be

Points will be

Middle Management | appointed by the organisation in the middle allocated for any
involved in day to day | managementcadre and will be operationally score >63% to
management of the | involved in the day to day management of | 100%, on a sliding
organisation, in relation to | the business, with individual responsibility for scale
the total Middle | a particular area within the business and
Management cadre. actively involved in the day to day

management of the organisation, over the

contract period.

3. The percentage of Black | Provide the percentage of Blacks that will be Points will be

Junior
involved

Managem

in day to day

ent

appointed by the organisation in the junior
management cadre and will be operationally

allocated for any
score >68% to

Y "Black” means South African Blacks , Coloureds and Indians, as defined in the B-BBEE Act, 53 of 2003
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RFP No. S.I.C 12015CIDB

N management of the | involved in the day to day running of the | 100%, on a sliding
organisation, in relation to | business, with individual responsibility for a scale
the total Junior | particular area within the business and
Management cadre. actively involved in a supervisory role with
regards to the day to day management of
the organisation, over the contract period.
. . : Compliance Current RFP Target
R d Respons
Employment Equity Indicator equired Resp es Target Scores (%) Scores (%)
D. Employment Equity :
1. The percentage of Black Provide a commitment based on the extent Points will be
disabled employees in to which the percentage of Black disabled allocated for any
relation to the total number employees, in relation to the total of all score >2% to
of employees in the employees in the organisation, will increase | 10%, on a sliding
organisation. over the contract period. scale
2. The percentage of Black | Provide a commitment based on the extent Points will be ﬂ
employees as a percentage | to which the number of Black employees will | allocated for any \
of the total workforce increase as a percentage of the score >65% to
i.e. of all employees in the organisation’s total workforce, over the | 100%, on a sliding
organisation. contract period. scale
3. The percentage of Black Provide a commitment based on the
women employees as a increase in the number of Black women
percentage of the total employees as a percentage of the
workforce. organisation’s total workforce, over th
contract period.
Enterprise Development Requi R Compliance Current RFP Target
Indicator SaLLRdlRESO0SES Target Scores (%) Scores (%)
E. Enterprise Development :
The organisation's annual Points will be
spend on Enterprise allocated for any
Development as a score >3% of
percentage of Net Profit NPAT, on a sliding
after Tax [NPAT] scale
Preferential Procurement ; Compliance Current RFP Target
R |
Indicator eqLlipdiRespanses Target Scores (%) Scores (%)
F. Preferential Procuremeént:
1. rovide a commitment based on the extent Score will be
to which B-BBEE spend will increase over | allocated for any
the contract period. score >50% to
100%, on a
sliding scale
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Transnet Freight Rail RFP No. S.I.C 12015CIDB
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SUPPLIER DEVELOPMENT INITIATIVES
1.1  Aim and Objectives

Historically in South Africa there has been a lack of investment in infrastructure, skills and capability
development and an inequality in the income distribution and wealth of a significant portion of the
population. There have been a number of Government initiatives developed to address these challenges. In
particular, the New Growth Path [NGP] developed in 2010 aligns and builds on previous policies to ensure
the achievement of Government’s development objectives for South Africa. Transnet fully endorses and

supports Government’s New Growth Path policy.

The key focuses of the NGP include: )
= increasing employment intensity of the economy 4
= addressing competitiveness

= balancing spatial development of rural areas and poorer provinces V

= reducing the carbon intensity of the economy
= creating opportunities in improving regional and global cooperation
= enabling transformation that benefits a wider range of social @) society e.g. workers, rural

communities, youth and women

Transnet, as a State Owned Company [SOC], plays portamt role to ensure these objectives are

achieved. Therefore, the purchasing of goods ervices needs to be aligned to Government's

objectives for developing and transforming the pply base. Transnet’s mission is to transform its

supplier base by engaging in targeted! suppli evelopment initiatives to support localisation and
industrialisation whilst providing anin ortunities for Black? South Afficans with a particular
emphasis on:

= Youth [16 to 35 year old§]

= Black women
= People with disa N

= Smallb e

= Rural tion

1.2 elopment [SD]

facilitate the implementation of Supplier Development initiatives, Transnet has adapted an existing

mework from the Department of Public Enterprises [DPE]. This framework allows for a basic set of
principles to be applied to appropriately targeted SD initiatives. Supplier development initiatives aim to build
local suppliers who are competitive through building capability and capacity. Hence the framework has been
termed the Increased Competitiveness, Capability and Capacity Supplier Development Classification Matrix
[IC® Matrix]. Currently there are four quadrants of SD initiatives which Transnet considers according to the
IC3 Matrix. This RFP has been identified as strategic, involving high commercial leverage and high value.
Transnet’s expectation is that a minimum SD target of 10% [ten per cent] of the Respondent’s tendered
value is offered as part of its SD initiatives to be submitted [the SD Bid Document].

2 “glack” means South African Blacks, Coloureds and Indians, as defined in the B-BBEE Act, 53 of 2003
Part T2: Returnable documents Page 3 of 6 Returnable Schedules
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Accordingly, Transnet requests all Respondents to submit a Supplier Development Bid Document

demonstrating their commitment and support for the New Growth Path Policy and how an appointment in

terms of this RFP would assist in achieving the NGP objectives.

a)

b)

<)

For a detailed understanding of the IC3 Matrix, the respective SD initiatives and their objectives, please
refer to the “Guidelines for the Completion of a Supplier Development Bid Document” appended hereto

as Annexure B.

The following Supplier Development [SD] focus areas have been identified and are included in the

prescribed evaluation criteria, namely:

Category Description
<
New Skills development Skills transfer & skills education which will ogcur as a result
of the award of contract
Job Creation/Preservation Number of jobs created or pr d resulting from the
award of contract

Small Business Promotion Encouragement for grg
local firms, through prd

e expansion of emerging
t and support mechanisms

®

The Supplier Development Bid Document is to be ed as a separate document, developed in
line with the criteria set out in Annexure C /Sup, velopment Value Summary] appended hereto.

The Supplier Development Bid Document is as@ narrative document explaining the Respondent’s

i
Bid value as summarised in Appendix C. The b prescribed format for this document. This SD Bid
Document will represent a binding commiti on the part of the successful Respondent. The SD Bid

Document should outline the type of aetivities you intend to embark upon should you be awarded the

contract. This Bid Documen

Y

Annexure Cm X e pleted, indicating by cross-reference the detailed areas which have been
r

also provide an overview of what you intend to achieve, when, and

the mechanisms wh ill achieve those objectives.

addressed in y Document for each of the evaluation criteria listed in paragraph 1.2 (c) above,

toge wit Value Indicators therefor.

r camhpletion of SD Bid Document:

Respondents are urged to pay careful attention to the compilation of the SD Bid Document
[including Annexure CJ since this will form an essential component of the evaluation of your
Proposal.

(n) Respondents are required to address each of the aspects under the detalled SD Description as
a minimum for submission. This is not an exhaustive list however, and Respondents must not
be limited to these choices when compiling each section.

(i) Please provide detailed calculations to illustrate how your estimated Rand values provided in
Annexure C have been derived.

(v)  Respondents are required to provide an electronic copy [CD] of the completed Annexure C as
part of the SD Bid Document submission.
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tional contractual requirements

Id a contract be awarded through this RFP process, the successful Respondent(s) [hereinafter referred

the Service Provider] will be contractually committed, inter alia, to the following conditions:

The Service Provider will be required to submit a Supplier Development Plan within 45 [forty-five] days
from the signature date of a Letter of Intent [LOI]. This SD Plan represents additional detail in relation
to the SD Bid Document providing an explicit breakdown of the nature, extent, timelines and monetary
value of the SD commitments which the Service Provider proposes to undertake and deliver during the
term of the contract. Specific milestones, timelines and targets will be recorded to ensure that the SD
Plan is in line with Transnet’s SD objectives and that implementation thereof is completed within the
term of the contract.

The SD Plan may require certain additions or updates to the initial SD Bid Document in (‘Ogr to ensure
that Transnet is satisfied that development objectives will be met.

The Service Provider will need to ensure that the relevant mechanisms and procedures ‘are in place to
allow for access to information to measure and verify the Service Provider” W with its stated

SD commitments.
The Service Provider will be required to provide:

(i) monthly status updates to Transnet for each SD initiative. [Detdiled requirements will be provided
by Transnet];

(i) quarterly status reports for Transnet and PE. [Detailed reporting requirements will be
provided by Transnet]; and

(ii) a final Supplier Development report, to bmitted to Transnet prior to the expiry date of the

contract, detailing delivery, implementation and completion of all SD components plus auditable

confirmation of the Ra alie contribution associated with each such SD commitment.

All information provj

targets will be audi .
The Service Provid

days after si re of a Letter of Intent [LOI], where after both parties must reach an agreement

rvice Provider in order to measure its progress against its stated

e required to submit this SD Plan to Transnet in writing, within 45 [forty-five]

ign vy beth parties] within 20 [twenty] days. Transnet will reserve the right to reduce or increase
r of days in which the Service Provider must submit its SD Plan if it is deemed reasonable,

ed on the degree of complexity of the SD initiative.

The contract will be conditional on agreement being reached by the parties on the SD Plan submitted
by the Service Provider. Therefore failure to submit or thereafter to agree to the SD Plan within the
stipulated timelines will result in the non-award of such a contract or termination thereof.

Failure to adhere to the milestones and targets defined in an SD Plan may result in the invocation of
financial penalties, to be determined at Transnet’s discretion, which shall equate to the monetary value
of any such SD initiative which the Service Provider fails to deliver, as well as providing Transnet cause

to terminate the contract in certain cases where material milestones are not being achieved.
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1.4  Supplier Development Documentation
Your SD Bid Document [including Annexure C ], to be submitted as part of your RFP Proposal, will
represent a binding commitment on the part of the successful Respondent.
Attached herewith is the following documentation:
e SD Guideline Document — Annexure B

This document must be used as a guideline to complete the SD Bid Document.

¢ SD Value Summary — Annexure C

This template must be completed as part of the bid which will represent a binding financial commitment
on the part of the successful Respondent.

Y]

Failure to submit, or to submit an incomplete Supplier Development Bid Document which

includes all the required Annexures as indicated in this Section, will result in disqualification of
your Proposal.

N
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the business is to be awarded), as so indicate
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1 What is Supplier Development?

The Supplier Development (SD) Programme is an initiative of the Department of Public Enterprises
(DPE) supported by Transnet. The aim of SD is to increase the competitiveness, capability and capacity
of the South African supply base where there are comparative advantages and potential for local or
regional supply. This can be achieved through skills transfer, , as well as building new capability and
capacity in the South African supply base. In addition, SD has its roots grounded firmly around the
transformation of South Africa and the empowerment of previously disadvantaged individuals and

enterprises.

\)
2 Background and Guidance on the Supplier Development Objectives for S :]\ Africa

As a developing economy with inherent structural and social imbalances, South Africa acing the

significant economic challenge of increasing growth in a manner that includ outh,Africans. The

historical lack of investment in infrastructure in South Africa has negativ n local industry,

resulting in a loss of key skills and a decrease in manufacturing ind ilities. To respond to this,
Government policies have been designed to address these imbalance 0 act as a catalyst of change

for the benefit of South Africa.

NGP)”aims to enhance growth, employment

One of these Government policies, the New Growth @
creation and equity by reducing the dependene South African industries on imports, and promoting
the development of skills and capabilities in short supply within the country. It identifies
strategies that will enable South Africd to gro a more equitable and inclusive manner and promotes

the development of new industrygo attain,S Africa’s developmental agenda.

Transnet’s SD effort is d to the NGP objectives and as a result we are able to fulfil our
ithin South Africa whilst at the same time addressing other corporate

objectives incl ihg productivity and efficiency, volume growth, capital investment, financial
stability, %h an capital, SHEQ regulatory compliance and improving customer service.
Thelco ed objectives of Transnet and Government will be realised through:

a

sively implementing capital investment plans which will result in competitive local industries;
improving operational efficiency;
. using procurement to influence the development of the local supplier industry; and

o ensuring it creates sufficient economic opportunities for the participation of previously

disadvantaged groups.

This will lead to Transnet achieving its long-term objective of increasing both shareholder and societal
value using its procurement expenditure to ensure local development through the sustainable growth of
capability and capacity in South Africa’s supply chain and the inclusion of the previously disadvantaged
individuals in the economy in a manner that is beneficial to Transnet, South African industry and the
people of South Africa. As a result this State Owned Company (SOC) is able to fulfil its responsibility as
the biggest link in the South African freight logistics chain whilst complementing the objectives of

Government.
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3 Transnet’s Supplier Development Objectives and Framework

To aid its implementation of SD, Transnet has adapted an existing framework from the DPE. This
framework allows for a basic set of principles to be applied to appropriately target SD initiatives. Supplier
Development initiatives aim to assist local suppliers in developing their competitive advantage through
increasing their capability and capacity potential. Hence the framework has been termed the Increased

Competitiveness, Capability and Capacity (1C3) Supplier Development Classification Matrix.

This framework encapsulates the types of SD opportunities which Transnet currently considers effective
and allows Transnet to move its SD structure away from a dynamic policy environment towards a

framework that is designed around general Supplier Development objectives. This enables I‘Qnsnet to

adopt a standard structure but also allows the flexibility to reconsider emphasis on certallh aspects as

based on their value, extent of industrial leverage and strategic importance Transnet. Further
categorisation of opportunities into the relevant quadrants is based on s jer- ower, industrial

complexity, risk and the length of procurement period.

IC3 Supplier Development Classification Matrix [] Not currently a focus area

To ease implementation of SD
within Transnet, a framework to
encompass all types of SD
opportunities was developed by
the DPE

High

Industrialisation

The IC? supplier development
classification matrix assists in
categorising opportunities
according to their industrial
leverage, value leverage and
strategic importance to
Transnet

Localisation and
Supplier
Development

Industrial leverage

Once opportunities are
identified it will be possible to
identify the policy/procedural
tools that should be
implemented to maximise the
full supplier development
Value leverage " potential from the opportunities

j8usuel] o3 axuepodwy dibajens

Skills
Development |

value Leverage refers to transactions where the financial scale of the transaction allows the buyer the opportunity to negotiate supplier |
evelopment |
ndustrial Leverage refers to transactions whereby the nature of the procurement is such that the scale and the industrial complexity of |
| the item being purchased allows for local supply chain development around a particular industry

, Strategic Importance to Transnet refers to the extent to which the product to be procured has a impact on Transnet's core business

Figure 1: The IC? Supplier Development Classification Matrix

In order for Service Providers to successfully meet the needs of a particular initiative, a detailed

understanding of each quadrant is required.

3.1  Programmatic

Programmatic initiatives follow a longer than normal planning horizon and generally exceed the
funding capacity of Transnet’s balance sheet. Collaboration between the SOC and Government is
achieved through focused task teams whereby infrastructure development and industrialisation is

achieved through joint support and in some cases public spending. Investment is focused in plant,

Page 4 of 14



(I

Transnet SOC Ltd
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3.2

33

34

as

technology and skills in both intermediate and advanced capabilities to develop competitive

advantage.

Strategic

Strategic initiatives follow a three to five year planning horizon, involving investment in at least
plant, technology and/or skills in intermediate capabilities. This enforces the need for multinational
corporations and Original Equipment Manufacturers (OEMSs) to develop a certain percentage of
their products locally. Strategic initiatives can therefore be used to achieve Transnet’s objectives
by increasing the competitiveness, capability and efficiency of local suppliers. Strategic initiatives
can sometimes focus on advanced capabilities but will in most cases require Governn@ support
to develop local capability.

Focused
Focused initiatives include all high value transactions with limited industrialleverége and medium

erm contracts that can be

to low strategic importance. These initiatives address short to
leveraged to encourage Supplier Development, with a focus stment in technology or skills
to enhance existing local capability. Emphasis will lakgely be
disadvantaged individuals. The overall resulti the socio-economic environment by
creating competitive local suppliers and fuerectives of empowerment, transformation and

regional development.

placed on benefiting previously

Small Enterprise Developmént

Small Enterprise Developfhent initiatives are typically of low value and have no industrial leverage

as they are character typically low complexity goods and high competition. These initiatives

concentrate ing the capability of small local suppliers and are targeted toward
historically di ntaged individuals and communities, providing basic skills development and
improving 1eca loyment and quality job creation. It includes a wide range of non-financial

s that help entrepreneurs start new business and grow existing ones.

nse’based on the IC3 Matrix Quadrants

n the supplier-buyer power, industrial complexity, risk and the length of procurement period, the

rvice Provider is expected to formulate a SD Bid Document to identify the opportunities that it will

pursue. Ideally the SD Bid Document should address factors that are specific to the applicable quadrant
of the IC? matrix.

Transnet has identified a number of opportunities which may aid a Service Provider in formulating its

response based on each quadrant. Each of the opportunities identified by the Service Provider should

have a direct or indirect effect on the value it creates for the country in order to maximise the socio-

economic impact.
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Based on the strategic objectives, emphasis on SD evaluation categories will differ by IC? quadrants

Programmatic

Strategic

Focused

Small Enterprise
Development

Programmatic Strategic Focused

Smallep

 Points atiacated {n further recognition af certa:n components of B-B8|

4.1

*+ Technology

transfer and I 1)

custalnabllity * Technology
transterand
sustainability

¢ Job creation
and/or job
preservation

* Job creation
and/or job
preservation

* Skills
development

* Skiils
development

* Small business
promotion

* Smali business
pramotion

and regional
integration
3

@ Transriet and government objectives

Figure 2: Transnet value capture through supplier influence

Programmatic

Decreasing

1

W categor:ss

Snhere af
inffuence

bE

Y]

*Job. preservation

f “Programmatic transactions” is to assist Government to achieve its

industriali ives through the development of the local supplier base, in order to
increase th iciency of SOC procurement, support and maintenance programmes. In order
S is objective a number of focus areas and key outcomes have been identified:

Programmatic Focus Areas -

. Industrialisation

o Capability and capacity building in South Africa

. Technology transfer

o Skills development related to the manufacturing process and the industry

. Development of new technology and innovation

o Investment in plant

. Development of local companies aligned to empowerment objectives

b) Key Outcomes -

D Industrialisation

. Manufacturing capability and capacity building

s  Technology transfer

. Skills development
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4.2

4.3

4.4

Strategic
The main objective of Strategic transactions is to leverage local downstream suppliers through
large-scale SOC procurement in order to develop a competitive local supplier base. In response to
these objectives the following are the specific focus areas and key outcomes applicable:
a) Strategic Focus Areas -

. Capability and capacity building in South Africa

e Transfer of technology and innovation to local suppliers from foreign OEM's

s Skills development related to the industry

o Development of local companies aligned to empowerment objectives “

b) Key Outcomes -
. Increased S.A. manufacturing capability and capacity

o Increased technology transfer V
. Skills development
e Job creation/preservation

Focused

Focused initiatives assist local suppliers to impr ir performance, enhance their existing

production and skills capabilities with is beihg placed on benefiting previously
disadvantaged individuals and rural devglopn

focus areas and key outcomes have beg

a) Focused Focus Areas -

. Developing adocal s ief’base that supports preferential procurement outcomes

Empowerment

o Skills development
o Rural development

. Job creation/preservation

Small Business Development

Enterprise Development (ED) objectives are centred around assisting local suppliers to improve
their skills by placing increased emphasis on benefiting previously disadvantaged individuals and
rural development in line with the Broad-Based Black Economic Empowerment (B-BBEE) strategy.
The following focus areas and key outcomes have been identified:

a) Small Business Development Focus Areas -
. Providing small businesses with opportunities and preferential trading terms,
increased focus on Black woman-owned enterprises, focus on the youth, people with

disabilities and region-specific initiatives
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. Empowering previously disadvantaged individuals to create their own businesses
resulting in quality job creation

b) Key Outcomes -

. Empowerment
. Rural development
o Skills development

° Job creation/preservation

Based on these focus areas and key outcomes, a Service Provider would need to actively focus on the
quadrant-specific requirements in order to maximise the potential commercial benefit for Tr. §1 t, South

Africa and themselves. In doing so value can be created across all lines of repatting| resulting in

continued relations.
5 Supplier Development Category Definitions and High Level 'y

5.1  Industrialisation

Industrialisation refers specifically to industrial develogment ill result in globally leading

capabilities within South Africa.

¢y
Criteria g Description

»  Value of investment in plant i Quantification of the monetary value invested
in machinery, equipment and/or buildings as
a result of this RFP

> Percentage value invested in machinery,
equipment and/or buildings that are sourced
from local companies

» A percentage indication of the increase in
locally supplied products and therefore the
resultant decrease in imports as a result of
the award of a contract

?Nntial increase in  export | »  The percentage increase in exports that will
content result from increased industrial capability
locally in relation to the award of a contract

South African Capability and Capacity Building

\“ South African capability and capacity building refers specifically to industrial development that
focuses on value-added activities for the local industry through manufacturing or service-related
functions.

Criteria Description
»  Value-added manufacturing | »  Description of value-added activities to be
activity/activities to be performed during the contract period in
undertaken in South Africa South Africa

»  Service-related functions to be | >  Description of service-related functions to be
undertaken in South Africa performed during the contract period in
South Africa

» Number of local suppliers in the | >  Number of South African suppliers that are to
supply chain be utilised in the fulfilment of a contract
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5.3

5.4

Technology transfer/sustainability

Technology improvements are intangible assets with significant economic value. The Service
Provider will be measured on its plan to transfer knowledge and IP to contribute towards
capability building of the local supply base, which ultimately leads to improved efficiency and
capability. Plans to assist in this by a Service Provider must be assessed to enable the local supply
base to potentially export its newly-acquired technological know-how, thereby decreasing capital

leakage.
Criteria Description
Technology transfer including: \‘Y
»  Methods of manufacturing >  Introduction of a new/impr ethod of
manufacturing
»  Introduction of new technologies »  Provision of new techn V
o For processes
o ICT
» 1P transfer (number and value) » The provisi patents, trademarks and
copyrights
»  Number of local suppliers to be | » ation of the number of South African
evaluated for integration into the plierythat an OEM/Service Provider plans
OEM supply chain evaluate for possible inclusion into its
upply chain, should it meet the
quirements

Skills development

Skills development in eS\the company’s commitment to education and whether that fits in with

targeted group hnicians, etc.). Consideration needs to be directed towards the

adequate quality ahd va

Govern?\ j es.

Criteria Description

of skills so developed in order to allow for better evaluation in line with

Number of downstream supply | » Number of individuals that the Service

chain individuals to be trained Provider plans to train in the local industry

including: over the contract period; training undertaken

e Number of artisans trained in the previous year will be taken into
account

¢ Number of technicians trained
e Number of black people trained
o Total number of people trained

»  Number of company employees | »  Number of individuals within the company (in

to be trained South Africa) that the Service Provider plans
to train over the contract period; training
undertaken in the previous year will not be
taken into account as past employee training
appears in the skills development pillar of the
B-BBEE scorecard; criteria broken down as
for industry training above

»  Certified training (yes/ no) »  Compliance with local and/or international
skills accreditation
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Criteria

Description

»  Rand value spent on training »

Total planned monetary value spend (as a %
of contract value) on skills development
/training for the contract period within the
industry; money spent in the previous year
will be included in year 1 to make allowance
for Service Providers who have just
completed a training drive within the industry

»  Number of bursaries/ scholarships | »
(specify field of study)

The  number of higher  education
bursaries/scholarships  provided in the
previous year and planned for the length of
the contract

»  Number of apprentices (sector | »
must be specified)

) )
The number of apprentices that t ervice
Provider plans to enlist durin

the contract

»  Investment in Schools in specific | »
sectors e.g. engineering

The monetary value th Service Provider
is prepared to invest in

running of schools e technical skills

5.5 Job creation/preservation

Job creation and/or preservation allows assessme

absorption, focusing on unskilled workers andf

Criteria

outh.

vernment’s objectives to increase labour

Description

»  Number of jobs preserved

»  Number ofgobs'er including: | *

¢ N ed jobs created

N\

o New unskilled jobs created

>  Number of jobs created for youth >

>  Number of jobs created for Black >
youth

Number of jobs which would be preserved
through Award of Contract

Number of jobs to be created during the
period of the contract

e Jobs for people in a specialised field of
work requiring a defined training path
and / or requisite level of experience in
order for them to perform that role.
These people could be in possession of
a certificate, diploma or degree from a
higher education institution.

e Jobs for people where the field of work
does not require extensive formal
training or from whom no minimum
level of education is required

Jobs created for individuals aged 16 — 30
years

Jobs created for Black individuals aged 16 —
30 years
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6

5.6

5.7

Small business promotion

Small business promotion criteria give an indication of the Service Provider's commitment to

developing small business in line with NGP and B-BBEE requirements.

Criteria Description
»  Percentage procurement from: » Refers to the planned procurement from
« QSEs small business as a % of the total planned
« EMEs procurement spend
e Start-ups
»  Non-financial support provided to | »  Service Providers will be credited for each
small business non-financial ED support that t are
planning to give to small busifess e.g.
Professional  support;  employ: time

allocated to assisting small busi

edited for each
they are

»  Financial support provided to | »  Service Providers will

small business financial ED support initiati

planning to unde the contract
period e.g. ment terms; interest
free loans

»  Joint ED initiatives with Transnet »  The nlimber nitiatives that the Service

Provider will jointly run with Transnet:
re aligned to Transnet’s objectives
That are non-financial in nature

Rural development/integration
Rural development / integratiofi indicates the Service Provider’s planned use of local labour and

business which will contribute vernments NGP objectives and result in supply chain

efficiencies. Commit ural development will result in the alleviation of poverty and thereby

contribute to t objectives. The development must be sustainable in order to have a

Criteria Description

Number of local employees »  Number of people employed from within the
town/city of operation

»  Value spent on local business »  Monetary value spent on businesses within
the town/city of operation

» Proximity of business to | » The locality of the business in relation to
operations operations, preference is given for regional
(provincial) locality

»  Number of rural businesses to be | » The number of rural businesses that the
developed Service Provider plans to develop as a result
of the contract

» Value of development to local | » The monetary value spent on rural
community (sustainable) community development that will result in
long—term social improvements

Market Intelligence Assistance

Service Providers with limited knowledge of the local market, supply base and its capabilities may require

assistance in identifying local suppliers and the development needs in order to develop its SD Bid
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Document. The United Nations Industrial Development Organisation (UNIDO) supplies a benchmarking
service in South Africa which will be able to assist Service Providers in identifying potential local suppliers
with which to work. In addition, this service will provide insight as to the type of support that these local
suppliers require in order to become more competitive. UNIDO's benchmarking tool gives insight into the
performance levels being seen in Service Providers’ businesses and the practices used to deliver the

products or services being offered. The benchmarking tool focuses on:
6.1  Performance data relating to -
a) Financial performance
b) Customer data
C) Processes \ﬂ
d) Learning & growth

6.2  Company's current business situation -
a) Plans for the business and capabilities to manage their fulfilment V

b) Ability to generate business
C) Employee relationships

d) Developing new markets

e) Developing products and services
) Managing money

The UNIDO benchmarking tool provides a_bas ork through which an understanding of the South

African market can be established. WHilst the Jist of criteria may not be exhaustive, Service Providers are

free to meet with UNIDO to her and how they can work together to develop a deeper

understanding of the marke SD opportunities available.

ttp://www.thepresidency.gov.za/pebble.asp?relid=2323

her Reference Websites

(I

References Website
Department of Public Enterprise (DPE) www.dpe.gov.za
United Nations Industrial Development WWW.unido.org/spx
Organisation (UNIDO)
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GLOSSARY OF WORDS

Broad-Based Black Economic Empowerment
(B-BBEE)

Enterprise Development (ED)

Industrial Policy Action Plan II (IPAPII)

Integrated Supply Chain Man @

N h Path (NGP)

A South African legal requirement that require all entities
operating in the South African economy to contribute to

empowerment and transformation

An element contained within the B-BBEE scorecard whereby
a Measured Entity can receive recognition for any Qualifying
Enterprise Development Contributions towards Exempted
Micro-Enterprises or Qualifying Small Enterprises‘gﬁich are
50% black owned or 30% black woman owned. Enterprise

Development Contributions consists of mol and non-

coverable contributions
i entity by a

objective of assisting or

monetary, recoverable and non-r

actually initiated in favour
measured entity with the
accelerating the develo sustainability and ultimate
financial independence of beneficiary. This is commonly

accomplished h the expansion of a beneficiaries

financiala or operation capacity.

entation plan for the National Industrial Policy
k (NIPF) which details key action plans (KAPs) and
timeframes for the implementation of industrial policy

actions in line with the NIPF.

Refers to an integrated “one supply chain management”
strategy within Transnet which has been developed with
Centres of Excellence (COEs) with cross-functional teams
comprising divisional and corporate task team members, to
deliver value through improved efficiencies and compliance

with the regulatory environment.

Developed by the Economic Development Department tabled
in January 2010 frames a new approach to unlocking
economic growth by knitting together the IPAP2 as well as
policies and programmes in rural development, agriculture
and, sciences & technology, education, skills development,
labour, mining and beneficiation, tourism and social
development with the aim to target limited capital and
capacity at activities that maximise the creation of decent
work opportunities. Key indicators include: Quality job

creation, Youth employment, Labour intensive growth, and
Equity.

Page 13 of 14



Transnet SOC Ltd

Guidelines for Completion of a Supplier Development Bid Document

Original Equipment Manufacturer (OEM)

Socio-economic Development

State Owned Company (SOC)

Supplier Development (SD)

United Nations Industrial Development
Organisation (UNIDO)

\

N

Refers to a manufacturing company that owns the
intellectual property rights and patents for the equipment it
sells and services

Refers to development which addresses social and economic
aspects such as job creation, poverty reduction and
increased national value add and which not only focuses on

the business’s financial bottom line.

Refers to Government-owned corporations. They are legal
entities created, and owned, by Government to undertake
commercial activities on behalf of an owner %rnment,

and are usually considered to be an ele part of the

state. They are established to operate on a ‘¢ommercial
basis. V

Improving the socio-ecopemic Yenvironment by creating

)

competitive local supp terprise Development,

pfomote and accelerate sustainable industrial development

developing countries and economies in transition, and
work towards improving living conditions in the world's
poorest countries by drawing on its combined global

resources and expertise.

Page 14 of 14



Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Limited

FOREIGN EXCHANGE RATE INFORMATION REQUIRED TO BE FURNISHED BY
TENDERERS.

1. Particulars of the exchange rate on which prices are based :

(Foreign currency) equals R (South African currency)

Note: Tenderers who offer imported material shall base their tenders on the selling
rate of exchange that ruling on the last working day of the month prior to the
closing date of tenders.

2. The percentage of the tender prices which is to be remitted by the tenderers from South
Africa to another country is % of the f.o.b./c. and f./f.or. in bond price (delete
those not applicable).

Note: ) The percentage quoted above will be deemed to apply even though a portion
only of the item(s) tendered for is accepted.

(2) Adjustment in respect of variation in exchangeyrate Wiltfbe allowed only on the
percentage of the tendered price quoted above.

3. The tendered price shall be computed at the rate @f exchange stated by the tenderer in
paragraphs 1 and 2 above as applied to the percefitage of the tendered price quoted.

4. Transnet Freight Rail will accept for ifsmacégunt, in respect of such percentage of the
tendered price as will be affected by the raté ofexchange, any variation between the rate
mentioned in paragraph 1 above?™andithesrate ruling at the date when payment for the
goods is made by Transnet Freight Rail;, provided that if the Contractor is required to
remit the whole or portion ofithe Ceatract price to another country in payment for goods or
portion thereof prior to r@egiving payment from Transnet Freight Rail, the date(s) of such
remittance(s) shall b&deemed to be the date(s) of payment by Transnet Freight Rail for
the purposes of {fiis parageaph.

5. In the absenge 6f aspecific indication by the Contractor at the time of tendering that the
proviso tonpatagraph 3 will apply, it will be assumed that the Contractor desires the
adjustment to"be effected by reference to the date on which actual payment is made by
Jransiet Breight Rail.

6. #(3) The Contractor shall, if so required, furnish documentary proof to establish that the
percentage of the contract price specified by him in paragraph 2 has actually been
remitted to another country and the rate of exchange at which that was done.

(b) Whenever the Contractor is required to remit the whole or portion of the contract
price, to another country as contemplated in the proviso to paragraph 2 above, he
shall notify Transnet Freight Rail forthwith and furnish documentary evidence of
such remittance and of the rate of exchange at which that was done.

7. Invoices in respect of goods supplied must reflect the amount remitted or to be
remitted to another country and the amount to be retained in South Africa.

8. The contractor shall take out forward cover for all imported materials and
services within 14 days of award of the contract. Proof shall be submitted to
the Project Manager/Manager in charge of the contract.

Tender T2.2
Part T2: Returnable Documents Returnable Schedules
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Transnet Freight Rail Contract No. SIC12015CIDB
A Division of Transnet SOC Limited

The cost of forward cover shall be invoiced separate from the contract invoices and shall
not be included in the tender price.

SIGNATURE OF TENDERER

DATE:

ADDRESS:

Y
QO

\
<
&

Tender T2.2
Part T2: Returnable Documents Returnable Schedules
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Transnet Freight Rail Contract No. S.1.C 12015CIDB
A Division of Transnet SOC Ltd
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Part C1: @/
Agreement and Contr@ ta
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Part C1: Agreement and Contract Data
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Transnet Freight Rail Contract No. S.I.C 12015CIDB
A Division of Transnet SOC Ltd

C1.1 FORM OF OFFER AND ACCEPTANCE (TSC3)

OFFER

The Employer, identified in the Acceptance signature block, has solicited offers to enter into a contract for
the procurement of:

MAINTENANCE OF TRACK WITH ON-TRACK MACHINERY: MEDIUM CLASS VEHICLE FOR THE 25 kV
AC AND 3 kV DC OVERHEAD TRACK EQUIPMENT, COUNTRY WIDE FOR A PERIOD OF 2 YEARS.

The tenderer, identified in the Offer signature block, has examined the documents listed in Tender Data
and addenda thereto as listed in the Returnable Schedules, and by submitting this Offer fias accepted the
Conditions of Tender.

ceptance, the tenderer
offers to perform all of the obligations and liabilities of the Contracfor under the co ip€luding compliance
with all its terms and conditions according to their true intent and meaning fo t to be determined in

accordance with the conditions of contract identified in the Contract Daté etepresentative, when signing
this part of the Form of Offer and Acceptance, shall be deemed to be ¢ w orised by a Resolution of the

Board of Directors/Certificate of Partners, a certified copy to be included inthe Returnable Documents.

By the representative of the tenderer, signing this part of this Form of Offer a

The offere_d total of the Prices exclusive of VAT is

Value Added Tax @ 14% is R

The offered total of the Prices inclusive of VAT is R
(in words)
"I Option E or F (Cost reimbursable or management cont ies, replace table with following sentence: "The offered prices are the

Actual Cost plus the fee contained in the Contract

This Offer may be accepted b er by signing the Acceptance part as well as the Schedule of
Deviations of this Form of Qffer ceptance and returning one copy of this document including the
Schedule of Deviations (i &n the tenderer before the end of the period of validity stated in the Tender
r H
fie

Data, or other period as ereupon the tenderer becomes the party named as the Contractor in the
conditions of contractiden the Contract Data.

Signature(s)

Name

Ogp=

For the

tenderer: (Insert name and address of organisation)
Name of

Wltness e M ——————————————— i Date ................................
Signature of

witness ) ) . Date

Tenderer's CIDB registration number (if any):

Contract Page 1 of 3 C1.1
Part C1: Agreements and Contract Data Form of Offer and Acceptance
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Transnet Freight Rail Contract No. S.1.C 12015CIDB
A Division of Transnet SOC Ltd

ACCEPTANCE

By signing this part as well as the Schedule of Deviations of this Form of Offer and Acceptance, the
Employer identified below accepts the tenderer's Offer. In consideration thereof, the Employer shall pay the
Contractor the amount due in accordance with the conditions of contract identified in the Contract Data.
Acceptance of the tenderer's Offer shall form an agreement between the Employer and the tenderer upon
the terms and conditions contained in this agreement and in the contract that is the subject of this
agreement.

The terms of the contract, are contained in:

Part C1 Agreements and Contract Data, (which includes this Form of Offer and Acceptance)

Part C2 Pricing Data “\

Part C3 Scope of Work: Works Information

Part C4 Site Information
and drawings and documents (or parts thereof), which may be incorporate erence into the above
listed Parts.
Deviations from and amendments to the documents listed in the [Tende a and any addenda thereto as
listed in the Returnable Schedules as well as any changes t erms of the Offer agreed by the tenderer
and the Employer during this process of offer and accep . aredcontained in the Schedule of Deviations
attached to and forming part of this Form of Offer and ance. No amendments to or deviations from

said documents are valid unless contained in this S )
The tenderer shall within two weeks of receivi ed copy of this agreement, including the Schedule

i c
of Deviations (if any), contact the Employer’s @/hose details are given in the Contract Data) to arrange
the delivery of any securities, bonds, gliaran roof of insurance and any other documentation to be
provided in terms of the conditions tract identified in the Contract Data at, or immediately after, the
date this agreement comes into . ilure to fulfil any of these obligations in accordance with those
terms shall constitute a repudi is agreement.

erein, this agreement comes into effect on the date when the tenderer
iginal copy of this document, including the Schedule of Deviations (if any).

Contractor) within five working days of the date of such receipt notifies the
any reason why he cannot accept the contents of this agreement, this agreement shall
act between the Parties.

Notwithstanding anything\c
receives one fully complete
Unless the tend
Employer in wri
constitute

Slgn

Capacity

for the
Employer Transnet SOC Ltd trading as Transnet Freight Rail, 49" floor, Carlton Centre, 150

Commissioner street, Johannesburg, 2000.

(Insert name and address of Employer)
Name of
withess
Signature of
witness - Date

Note: If a tenderer wishes to submit alternative tenders, use another copy of this Form of Offer and Acceptance.

Contract Page 2 of 3 Cc1.1
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Transnet Freight Rail Contract No. S.1.C 12015CIDB
A Division of Transnet SOC Ltd

SCHEDULE OF DEVIATIONS
Note:

1. To be completed by the Employer prior to award of contract. This part of the Offer & Acceptance would not be required if the
contract has been developed by negotiation between the Parties and is not the result of a process of competitive tendering.

2. The extent of deviations from the tender documents issued by the Employer prior to the tender closing date is limited to those
permitted in terms of the Conditions of Tender.

3. A tenderer's covering letter must not be included in the final contract document. Should any matter in such letter, which
constitutes a deviation as aforesaid be the subject of agreement reached during the process of Offer and Acceptance, the
outcome of such agreement shall be recorded here and the final draft of the contract documents shall be revised to
incorporate the effect of it.

4. Any other matter arising from the process of offer and acceptance either as a confirmation, clarification or change to the
tender documents and which it is agreed by the parties become an obligation of the contract, shall also be recorded here.

No. Subject Details
1 M
2 Wy
3
4 \/
5
6
7
By the duly authorised representatives, the Employer an enderer agree to and accept this Schedule of

Deviations as the only deviations from and amend
addenda thereto listed in the Tender Schedules, as
terms of the Offer agreed by the tenderer and

e documents listed in the Tender Data and any
y confirmation, clarification or changes to the
during this process of Offer and Acceptance.

It is expressly agreed that no other matteg wh in writing, oral communication or implied during the period
between the issue of the tender @and the receipt by the tenderer of a completed signed copy of

this Form shall have any meaniné the contract between the parties arising from this Agreement.

Contract Page 3 of 3 C1.1
Part C1: Agreements and Contract Data Form of Offer and Acceptance
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Transnet Freight Rail Contract No.SIC12015CIDB
A division of Transnet SOC Ltd

C1.2 Contract Data (TSC3)

Part one - Data provided by the Employer

Please read the relevant clauses in the conditions of contract before you enter data. The number of the
principal clause is shown for each statement however other clauses may also use the same data.

Rows containing the statement and data for options in the core clauses and for main & secondary option
clauses, according to the options chosen, are identified by shading in the left-hand column.

Completion of this data in full, according to the Options chosen, is essential to create a complete contract.

N

Clause Statement Data
PART 1 General

The conditions of contract are the core
clauses and the clauses for main Option:  A: Priced contrac

dispute resolution Option W1: Dispute =ﬁ- rocedure
and secondary Options X1: Price@adjustment for inflation

X3: e currencies

erformance bond

@ Low performance damages
018: Limitation of liability

Z: Additional conditions of contract
of the NEC3 Term ic ract
(June 2005)
10.1 The Employer is x). Transnet Freight Rail, A Division of Transnet
SOC Ltd.
Ad 49" Floor, Carlton Centre, 150 Commissioner
Street, Johannesburg
elNo. (011) 3082435
W Xraxno (011) 3082430
10.1 The Service Manager is (name): Mr Charl du Toit
Address Inyanda House 3, 12A St Andrews Rd, Parktown
Tel 011 583 0143
Cell
e-mail Charl.dutoit@transnet.net
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Transnet Freight Rail
A division of Transnet SOC Ltd

11.2(2) The Affected Property is
11.2(13) The service is
11.2(14)  The following matters will be included in
the Risk Register
11.2(15)  The Service Information is in
12.2 The law of the contract is th f
131 The language of thi ract is
13.3 The period for reply
PART 2 The Cofitracto ain responsibilities
PART 3
30.1 he starting date is
W ’
he service period is
PART 4 Testing and defects
PART 5 Payment
51.1 The currency of this contract is the
51.2 The period within which payments are
made is
Part C1
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Contract No.SIC12015CIDB

Countrywide

MAINTENANCE OF TRACK WITH ON-TRACK
MACHINERY: MEDIUM CLASS VEHICLE FOR THE
25 kV AC AND 3 kv DC OVERHEAD TRACK
EQUIPMENT, COUNTRY WIDE FOR A PERIOD OF
2 YEARS.

Refer to clause 1.13 of Option Z : Additional
Conditions of Contract

i.  Cancellation of track occupations at short
notice.

ii. The shortage of wagons, locomotives and
locomotive driver crews may disruptﬁgistics to
move material, equipment and stafflon railway

lines.

iii. Work on railway track near live O electrical
equipment holds a danger of electrocution for
workers.

iv. Working on a railway\
which rail traffig
injury or death

v. Dry vegefation
haza

vi. T si of inhalation by workers of exhaust

hen working in poorly ventilated tunnels
occur, if the specified conditioning system
exhaust fumes, should fail.

adjacent to lines on
to run holds the risk of

art C3 : Service Information (Works
nformation)

The Republic of South Africa subject to the
jurisdiction of the Courts of South Africa.

English
2 weeks

Refer to clause 1.13 of Option Z : Additional
Conditions of Contract

The Contract date

As stated in the service information.

No data is required for this section of the
conditions of contract.

South African Rand (ZAR).

Payment will be made 30 days from invoice date.
The assessment interval is a calendar month.

Part C1.2 Part 1
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Transnet Freight Rail Contract No.SIC12015CIDB
A division of Transnet SOC Ltd

51.4

PART 6

PART 7

PART 8

8.3.1

Part C1

The interest rate is 2% Per annum above the prime lending rate of

the Standard Bank of South Africa Ltd as
determined from time to time.

Compensation events No data is required for this section of the

conditions of contract.

Use of Equipment Plant and Materials No data is required for this section of the

conditions of contract.

Risks and insurance

N

The Employer provides these insurances

(@)

(b)

(except the works, Plant and Materials and Equipment) and liabi badily injury to or
death of a person (not an employee of the Contractor) caused i connection with
this contract for any one event is whatever the Contractor able in addition to
that provided by the Employer.

The minimum limit of indemnity for insurance in respect of loss of ar damagéyto property
w

The minimum limit of indemnity for insurance in reéspect death of or bodily injury to
employees of the Contractor arising out of in the course of their employment in
connection with this contract for any on t isGthat which is prescribed by the
Compensation for Occupational Injurie d Diseases Act No. 130 of 1993 as
amended.

Indemnities and insurance < :
i. The Contractor shall take eVery p ion not to cause damage to property or injury to any

person as a result of his cution of the work.

Transnet will ins

legal liabilitie i
and/or acciden
execution of the rk.

ance policy will be for an indemnity limit as stated in the policy and will be maintained

int names of Transnet Freight Rail and the Contractor against all
arise from the accidental death of or injury to third party persons
f, or damage to third party property in the course of the Contractor's

i
0 ng the entire period of the Contract.
. Wlhe Contractor shall in the case of a liability arising out of a negligent act or omission on the

rt of the Contractor be responsible for payment of the amount(s) stated in the policy as
being the deductible.

The insurance to be provided in terms of clause 83.1(ii) will have a cross liabilities cover in
respect of which each party shall be separately indemnified in respect of claims made by any
one of them against the other as though a separate policy has been issued to each of them.

The Contractor shall insure against loss of or damage to his own machinery, tools, equipment,
materials and site establishments and any consequential financial losses arising from such
damage. This insurance is to be maintained in force during the entire period of the Contract.
The Contractor shall likewise arrange his own insurances in respect of motor vehicle liabilities
and employer's common law liabilities of the Contractor.
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Transnet Freight Rail
A division of Transnet SOC Ltd

Contract No.SIC12015CIDB

Refer to clause 1.21 of Option Z : Additional
Conditions of Contract

Will be mutually agreed upon by the parties if a
dispute arises.

The Association of Arbitrators (Southern Africa)
Arbitration

The Rules for the Conduct of Arbitrators of the
Association of Arbitrators (Southern Africa)

Johannesburg \“

The Chairman of the Association bitrators

(Southern Africa) V

cO
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PART9  Termination
Dispute Option W1
Resolution
W1.1 The Adjudicator is (Name)
W1.2(3) The Adjudicator nominating body is:
W1.4(2) The tribunal is:
W1.4(5) The arbitration procedure is
The place where arbitration is to be held
is
The person or organisation who will
choose an arbitrator
- if the Parties cannot agree a choice
or
- if the arbitration procedure does not
state who selects an arbitrator, is
W
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Transnet Freight Rail
A division of Transnet SOC Ltd

Contract No.SIC12015CIDB

Data for secondary Option clauses

Options X1, X3, X13, X17 and X18

1 OPTION X1:
1.1 FACTOR ADJUSTMENT
1.1.1 A contract price adjustment factor to be determined in accordance with the formula as

described below will be applied to allow for all increases or decreases in costs, from any
cause whatsoever, which may occur after the closing date of the submission of tenders
and before the date of completion. The factor shall be rounded off to six decimal places.
The contract price adjustment factor shall be -

Dt

(1—x)(0.35£+0.40ﬂ+0.13%+0.12—-1)
Lo Po Mo Do \‘\
where x = 0,15 and
Lo, Po, Mo and Do are respectively labour, machinery, material and dieselffuel indices
ruling for the calendar month two (2) months prior to closing date Wer;

Lt, Pt, Mt and Dt are respectively labour, machinery, mateti
for the calendar month two (2) months prior to the date 6

| fuel indices ruling
ment.

The indices to be used shall be those for the Consumer P Index and Production Price
Index as obtained from the monthly Statistic s Release published by STATS South
Africa.

° Lo and Lt shall be the labour indices

) Po and Pt shall be the averag e
Transport Equipment in the @
respectively).

o Mo and Mt shall be thejpricelindices of materials used in Mechanical Engineering
(P0142.1 Table 11

o Do and Dt s the price indices of "Diesel Oil — Average Coastal and
Witwaters ' (R0142.1 Table 12).

etropolitan Areas (P0141.1 Table A).
ice indices of Non-Electrical Machinery and
1 (P0142.1 Table 8 item 2.16 and 2.21

and any correction necessary shall be made by addition or subtraction

1.1.3 When the X ansindex at the time of calculation is not known the latest available
I
en

index sh
in e onthly payment certificates.
mounts to be added to or subtracted from the monthly payment certificates shall be
ed by multiplying the amount certified for payment for that month (but excluding
unts not subject to price adjustment) by the contract price adjustment factor for that
month.

Q‘ Adjustment to measurements of previous months' quantities will be included in calculation
of the amount certified for payment and will therefore be subject to the price adjustment
factor of the current measurement month.

1.1.6  Any additions to or deductions from the amount payable, brought about by the application
of the contract price adjustment factor, shall be deemed to have made full allowance for all
increases or decreases in cost from any cause whatsoever, including all overhead costs
as well as any increases and decreases therein, and profit.
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Transnet Freight Rail Contract No.SIC12015CIDB
A division of Transnet SOC Ltd

1.1.7 Value added tax shall be excluded from individual payment item rates and price
adjustment indices as it will be added to the total of the month's measurement, after price
adjustment has been made in terms hereof.

2 OPTION X3:

2.1 FOREIGN EXCHANGE RATE FLUCTUATIONS

2.1.1  The contract price payable to the Contractor will be adjusted for increases and decreases
in costs of imported materials, machines and spare parts, due to fluctuations in foreign
currency exchange rates after the conclusion of the Contract and for the duration thereof.

2.1.2 Tenderers shall, by furnishing the particulars in the appendix to the Price List, indicate
whether their tenders or part(s) thereof are subject to variation because of exchange rate
fluctuations.

2.1.3  Where no particulars are furnished, such tenders will be deemed to be &“subject to
variation because of exchange rate fluctuations.

respect of the progress payments for that month and are to be the Standard
Bank of South Africa's "TT sell" rate at the close of business t banker's day of the
month for which measurement is being made.

2.1.4  The foreign exchange rate adjustment will be made in the mont %t rtificates in
d

2.1.5 The percentages quoted in the appendix shall indigate t ortion of the scheduled rate
or price that are subject to exchange rate fluctuations and the adjustments on account of

il respect of those proportions of the

s quoted shall not be subject to variation
more or less than the estimated quantities

tendered rates and/or prices. The perce
because the actual quantities meas
stated in the tender Price List.

2.1.6  The rate of exchange to be (Used nderers in the computation of their tender rates
and/or prices and whic e ted in the appendix are the rate of exchange on the
day 7 days prior to the date on which tenders close.

tendered rates and prices will be made in respect of percentages
y fluctuations in the rate of exchange of the stated currency,
d in the appendix and the ruling rate determined in accordance with

quoted to a

betwee
clause 2'2.9%he

21.8 €,Co t price adjustments stipulated in clause 1.1.1 hereof shall not apply to the
ions of the contract payments that are subject to adjustments for exchange rate
tions in terms hereof and the following formula shall apply instead.

The foreign exchange rate adjustment formula shall read:

R C
(1-x)[-1]
Co
Where x = the percentage not applicable to foreign exchange
Co shall be the rate as prescribed in clause 2.2.4 hereof.
Ct shall be the rate as prescribed in clause 2.2.4 hereof.
The indices to be used will be those that the Contractor proposed in his tender. These
indices shall be from an official series, published by the generally accepted institution of
the country to which the foreign currency is to be remitted. The tender shall furthermore
show the trend of the indices over a period of at least two years.
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Transnet Freight Rail Contract No.SIC12015CIDB
A division of Transnet SOC Ltd

2.1.10 The Contractor shall, when requested by the Service Manager's Deputy, furnish

4

4.1.

documentary proof of remittance to another country of the contract payments made in
terms of this clause.

OPTION X13: PERFORMANCE BOND:

Transnet Freight Rail requires a Performance Bond of 5% of the total value of the Contract as
security for the due and faithful performance by the Contractor of all the duties and obligations
resting upon and assumed by him in terms of the Contract.

The Performance Bond is to be returned to the Contractor upon completion of the contract
after certification from the Service Manager that all contract requirements have been met.

OPTION X17: LOW PERFORMANCE DAMAGES:
UNSATISFACTORY PERFORMANCE OF THE MACHINERY

411 The Service Manager's Deputy may terminate the Work and/or order the maghinery to be

moved to another place of Work and/or order the removal of mgchanic(s) and/or opera-

tor(s), and/or order the temporary or permanent removal and replacemefit of a machine

under the following conditions:

e When the output of the machinery is less thang70%, of the required minimum
productivity for a period of two consecutive months,\or

e when the percentage availability of the machidery (asdescribed in the Contract data)
is less than 75% for a period of two consegutivé months.

412 The Contractor may substitute, either temperarily ofor the duration of the Contract, other

machinery in place of that listed in the€Schedule 6f Machinery offered. The substitute
machinery shall be subject to all thesemms\@nd conditions of the Contract and shall in no
way be inferior to the original machiinery. §h& Service Manager’s Deputy shall be advised
of any proposed substitution, whieh shall be subject to his approval.

4.1.3 Should the Service Managers\Deplity, at any time, be of the opinion that the machinery

provided by the Coafractor is performing defectively or is incapable of achieving the
specified output apd availdbility the Service Manager's Deputy may notify the Contractor in
writing, but thesContsggtor Shall not be relieved of any of his contractual obligations if such
notification is.hots@iven:

4.1.4 The Confracter shall there-upon take steps to improve the output and availability of the

machimery) to Specified performance levels or to replace the machinery with machinery
€apable OF achieving the specified performance, failing which the Employer may act in
tefms of clause 1.21 of Option Z : Additional Conditions of Contract.

B, OPTION X18: LIMITATION OF LIABILITIES

5. 1l. The Contractor's liability to the Employer for indirect or consequential loss is limited to
10% of the total contract value or R1,000,000.00 (One million Rand), whichever is the
higher amount.

5.2 For any one event, the Contractor's liability to the Employer for loss of or damage to the
Employer's property is limited to the deductable in terms of the Employers arranged
insurance as set out in the contract.

5.3 The Contractor's liability for Defects due to his design of an item of Equipment is limited
to R1,000,000.00 (One million Rand).

54 The Contractor's total liability to the Employer for all matters arising under or in
connection with this contract, other than the excluded matters, is limited to 10% of the
total value of the contract at time of contract award or R1,000,0000 (One million Rand)
whichever is the higher amount.

5.5 The end of liability date is two months after the end of the service period.
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Transnet Freight Rail Contract No.SIC12015CIDB
A division of Transnet SOC Ltd

Option Z ADDITIONAL CONDITIONS OF CONTRACT
The Additional conditions of contract are
1. DEFINITIONS:

1.1.DAY
a) Day is a calendar day and where a specific number of days is allowed in the Contract for the
performance of any act or is stipulated for the extinction of any right or the duration of any event or
circumstance, public holidays and the annual Christmas break from 16 December to 4 January (both
days included) is excluded from the calculation of the number of days concerned.

1.2. ASSIGNMENT & CESSION
a) Neither the Contractor nor the Employer may, without the written consent of the other, assign the
Contract or any part thereof or any obligation under the Contract or cede any right or ®enefit there
under.(Refer to clause 1.14 of Option Z)

1.3.NON-WAIVER
a) No grant by the Employer or the Contractor to the other of any concessiorfwajver condonation or
allowance is, in respect of any specific event or circumstance other thangthat Ya réspect of which the
grant was made to constitute a waiver of the rights of the grantogsin,tégms of the Contract or an
estoppel of the grantor's right to enforce the provision of the Contract.

1.4.LIMITATION OF THE AUTHORITY OF THESERVICE MANAGER
a) The Service Manager is authorised to agree increase$™eythe contract value to a maximum of
R2,000,000.00 or 10% of the contract amount (exeéluding VAT) whichever is the lesser amount
without referring it to the management of the Employes! If referral to management is necessary, a
period of 8 weeks over and above any times aliéwedjinthe Contract is to be provided.

1.5. SERVICE MANAGER’S DEPUTY
a) Means the person appointed by the Sefvice Manager to administer the Contractor's performance
and execution of Works according @ the pewérs and rights held by and obligations placed upon the
Service Manager's Deputy in terffis, ofithe Contract and the appointment.

1.6. BACKGROUND INTELLECFUAL PROPERTY
a) Means all Intellectual, Pgogerty, introduced and required by either Party to give effect to their
obligations under this Agrégpfent owned in whole or in part by or licensed to either Party or their
affiliates prior ta,the \Commencement Date or developed after the Commencement Date otherwise
pursuant to this Agreement.

1.7. CONFIDENTIALINFORMATION

a) MeanS@ny Mformation or other data, whether in written, oral, graphic or in any other form such as in
documents, papers, memoranda, correspondence, notebooks, reports, drawings, diagrams, discs,
adicles, samples, test results, prototypes, designs, plans, formulae, patents, or inventor's
certificates, which a Party discloses or provides to the other Party (intentionally or unintentionally, or
as a result of one Party permitting the representative of the other Party to visit any of its premises),
or which otherwise becomes known to a Party, and which is not in the public domain and includes,
without limiting the generality of the term —

e information relating to methods of operation, data and plans of the disclosing Party;
e the contents of this Agreement;

e private and personal details of employees or clients of the disclosing Party or any other person
where an onus rests on the disclosing Party to maintain the confidentiality of such information;

e any information disclosed by either Party and which is clearly marked as being confidential or secret,

e information relating to the strategic objectives and planning of the disclosing Party relating to its
existing and planned future business activities,

8
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